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based

Product Tracking & 

Management Platform



Our Vision
Tracking and managing products to enable 

users to have full transparency and build 

trust across the value chain.

Our Mission

Providing a highly scalable, Blockchain-

based secure Product Content Management 

Platform to manage and track mission-

critical content for businesses, bringing 

transparency and sustainability to their 

operations and value-added services to 

customers
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Global luxury 
brand challenges

01

Lack of visibility 
over supply chain 
and secondary 
market data
for brand owners 
and retailers.

02

$98B loss of 
revenue and brand 
dilution due to 
counterfeiting and 
fraud.

03

Lack of identification
and transparency
making it impossible to 
keep brand and product 
integrity for luxury 
items throughout their 
lifecycle.

95% of luxury brands 
lose their relationship 
with customers after 
point of sale*** 

Millennial consumers 
expect technology for 
communications.

Luxury brands lost 
about $30.3 billion* 

worth of sales to online 
counterfeiting alone

The global 
authentication and 

brand protection market 
was valued US$ 2,8 
billion in 2019 and is 

expected to reach US$ 
5,1 billion by 2027; 

estimated to grow at a 
CAGR of 7.9% during 

2020-2027**

Problem  Luxury Retail



App driven
Identification and Traceability

• Digital identities for any high-valued assets -
Shoes, Jewellery, Watches, Handbags and 
Garments.

• 100% guaranteed authenticity.

• Traceability and claim of ownership.

• Creation of consumers unique Digital Wallets
– to claim, view and maintain the  the digital 
assets in one App

• Shareable public profile with options to make 
it public or private (full compliance to privacy 
rules/GDPR)

Managing Digital 
Assets

Vintage

Footwear HandbagsCollections

Belts Timepieces Ready-to-wear

Eye wear

Solution Luxury Retail

Digital Wallet
Susan Doe



How does it work? 
Product authenticity use case

01 02 03 04

Physical Product NFT / Digital Sibling ID Card Consumer App

Y™ Authenticity 
Code (QR)

Various options for app reading

White-labeled, 
customizable app





01 02 03 04

Linking all supplier NFTs to 

Product NFT / QR

How does it work? 
Supply chain visibility use case 

Leather
Zipper

Zipper

Leather

Silk

Invite your Suppliers Create your NFT / Digital 

Siblings

Your suppliers create their 

NFT / digital siblings



Proving Corporate Social 
Responsibility (CSR)
Supply Chain Visibility Use-case 

Product is NOT 
compliant with 

Fairtrade Principles

Not Certified

Supply Chain

Certification



Logistics & 
Supply Chain Ideas



• Tracking entire shipment/lot or package 
(each level) from origin to consignee 

• Keeping all critical documents (Certification 
of Origin, Bill Of Landing, Customs 
declarations, Invoices…) in the Blockchain 
system

• Creating Full transparency and 
ACCOUNTABLE records



• Managing each shipment skid from the origin 
and confirming location (ownership)

• Keeping records of location and enabling 
skid owners to manage their inventory in the 
Blockchain system

• Creating Full transparency and 
ACCOUNTABLE records



• Tracking entire product from origin (FARM) to production 
line

• Enabling trucking/logistics companies to link their 
truck/railcar to a product 

• Creating NFTs for each stage of the transportation that can 
be linked to the product

• Managing supply chain in full transparency and with 
ACCOUNTABLE records



Financials & TAM





Business
& Pricing
Model

Network Plan
Supply Chain
Transparency Network invited 

Participant
Single Plan

Product Authenticity

Implementation Consultancy
10 hours - included
Traceability – Free
Messaging – Free

Consumer App - Free

0.0€
Per DS / Per month

License Fee 
/ Year

< 10,000 NFT 
per year

9.900 €

< 100,000 NFT 
per year

19.900 €

< 1,000,000 NFT 
per year

49.000 €

License Fee 
/ Year

< 10 invited 
Participants

19.900 €

< 100 invited 
Participants

99.000 €

unlimited 
Participants

250.000 €

Implementation Consultancy
20 hours - included
Traceability – Free
Messaging – Free

Consumer App - Free

Annual License
Subscription Model 

SaaS

Sample Pricing:  Customer with up to 10,000 Product (NFT) to track & provide authenticity and up 
to 10 suppliers to invite for Supply Chain Transparency –

pays annually - 9,900 + 19,900 = 29,800 K Euro / license fee
participants invited to network do not pay



Go-to Market Strategy
Year 2021-2025

01

Industry Focus

02 03 04 05

Product Focus Geography Focus Channels Means / Tools

Phase 1
First 18 Months

Phase 2
2 – 5 Years

Luxury 
Retail

EU Direct Sales
Virtual Sales 
Campaigns

Founders &
Advisory 

Board 
Network(s)

Handbag 
Garment 

Watch
Bikes

AP
China

Singapore

On-line Sales
Campaigns

Strategic
Partnerships

Multi-lingual Web-site
Blog – Social Media
Thought Leadership

Articles

- High-end 
Retailer Chains
- eCommerce 
Companies

- Content 
Providers

Art/Paintings
Wines

Champagnes

Bulk Food
Wheat/Corn

Agri Food
Retail

Wholesalers
Food Distribution

Art Galleries
Auction Houses

USA & Japan



Product Deployment
2 x POC – Prove of Concept

15 K € Revenue

€15K
€125K

3 X Full Paying Customers
6 X Pilots – 15 K revenue

11 X POC started in 3 Countries

16 X Full Paying Customers
15 X Pilots

Supply-chain visibility expansion

€650K

Where are we?
Forecast 2021/2022



Team



Nihat Arkan

NIHAT ARKAN & BJÖRN BAYARD

Björn Bayard

Our Executive Team



Our Global Team

Coordination by Murthy Maddali

Product Development Technology Development Product Management Marketing & Social Media
Leeds, UK

Matthias 
Weissl

Romain 
Arandel

Krishna 
Agastya

Madumurthy 
Nala

Holger 
Joest

User 
Interface 

1FTE

Luis 
Sangiovanni

Gavin 
Lambert

Michael 
Taylor

Hanuman 
Nakula

Venkata 
Nalluri

QA Tester 1 QA Tester 2



Why Yaliyomo?

Active Use-cases



Value Proposition

1. Establishing Direct Contact 
with customers – via App

2. Upselling Opportunities for 
identified – customers (i.e. 
Special Edition)

3. Providing full supply chain 
visibility – 2nd phase



Value Proposition

1. Tracking wheat from Farm to 
Silo – 2 stages

2. Identifying/confirming 
ingredients quality

3. Complete Inventory 
Management & Records



Organic Garden

Value Proposition

1. Tracking key ingredients –
from farm to end-product

2. Identifying/confirming 
ingredients quality (i.e. organic)

3. enabling customers to manage 
product content in their app 


