
1© 2019 Deloitte Tax & Consulting

Mickael Coq
Director – Deloitte Luxembourg

How to prepare for low-growth & transform the 
downturn into growth?
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Topics of the day

Current economy is turbulent and uncertain

From downturn to growth

How to take the first step of the journey?
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Current economy is turbulent and 
uncertain 
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Our macro-economic and sectorial dashboards are showing alarming trends

Current economy is turbulent and uncertain
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Consumer industry will probably be the most impacted sector 

Current economy is turbulent and uncertain

Assessment of sectors sensitivity to an economic downturn
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Voice of the market does not reassure neither

Current economy is turbulent and uncertain

Majority of senior executives have never led an enterprise through a downturn
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In consequence, we are seeing a lot of our clients preparing their plan

Current economy is turbulent and uncertain
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From downturn to growth?
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Typical needs to be adressed amidts volatility

From downturn to growth
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Start now to Prepare, be ready to Adapt when the downturn will touch you and drive 
the crisis to Bounce

From downturn to growth

Bounce

Economic trends

Today

Downturn is 
obvious for 
everybody

Tomorrow

PREPARE ADAPT BOUNCE
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Monitor macro-economic reporting

First key word is “flexibility”

Prepare

Create and monitor operational KPI’s and indicators

Build up several scenarios foreseeing different plausible crisis intensity : 
which level of stress is your organization able to support?
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First key word is “flexibility”

Prepare

PEOPLE

what is the level of flexibility in the most exposed areas of the organization (fixed-term contract, temp workers, 
subcontracting,…), how to give more flexibility where needed, how to organize this flexibility from now, what key 
competences will you need, who meets the expectations or not, who are the key people you will have to retain, how 
to ensure loyalty of  key people and reassure them,…

PROCUREMENT

review your ongoing contracts durations and terms & conditions to ensure flexibility, loyalty/reliability of suppliers 
(are they measured and under control), strengthen intensity an quality of your relationship with your key 
suppliers,…

WAREHOUSE / STOCK

tighten your flows if still possible to keep stocks at the lower level, ensure an S&OP process as reliable as possible 
(use advanced analytics and predictive analytics to sharpen estimations), hunt all non rotating items in stock, 
identify options to make square meters used flexible (challenge footprint, review rental contracts on duration, 
prepare options to dispose or rent out space,…),…
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First key word is “flexibility”

Prepare

FLEET

perform a fleet contract review, challenge your buy or rent policy, try to avoid sparing too much on maintenance, 
put your “total cost of ownership” under control, challenge subcontractors/partners contracts,…

IT / IS / DIGITAL TECHNOLOGY

be clear on how you will be able to keep the pace of the digital evolution, challenge cost of your IT/IS infrastructure, 
anticipate growth of cost, analyze “on premises” Vs “cloud based” setup, how to keep IT/IS/DT skills,…

SG&A

challenge your fixed costs, identify saving potentials, identify levels at which capacity has to decrease if activity is 
lower, identify possible sub-contracting opportunities,…

GOVERNANCE

how my organization and governance has to be adapted, which roles & responsibilities would be impacted, be 
prepared to identify who will lead crisis management if needed, raise awareness and train management to face 
crisis,…
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First key word is “flexibility”

Prepare

Anticipate how you will be able to operate, be as flexible as possible,

taking into account your strategy

Write down your plan and playbooks

Keep them “alive” with regular reviews and stress-tests to be ready to 
apply them
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Second key word is “integrability”

Prepare

Price-Based
Procurement 

Value-Based Procurement
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Cost Reduction

Process Technology & 
Transformation

Supplier Relationship 
Management

Innovative & Alliance 
Partnership

• The most advanced and mature client / supplier 

relationship appears when suppliers are integrated 

in the innovation process of their clients through 

alliance partnership (early design to cost, 

advanced technical innovation)

• The more integrated you will be with your clients 

/ suppliers, the highest the value created will be
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Be ready and apply the plan quickly… be agile

Adapt

• Monitor you KPI’s and reporting to identify when the 
downturn impacts you

• Do not over-react (fact based) but apply the plan, follow
the playbooks

• Key success factors :

• Fast decision making process

• Strong leadership

• Good communication with stakeholders

• Support change management

• Take care of your team
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Leverage over-capacity to create value by innovation

Adapt

• You will probably not succeed in making your capacity 
stick to the load (demand)

• Over-capacity is gold nugget to gain competitive edge 
during the downturn : do not loose it!

• Leverage over-capacity by feeding teams with added value 
activities and projects : innovation on products / services / 
processes (focus on digital transformation)

• You will have to save resources to invest in innovation, if 
not possible, struggle as much as possible to get budget

• You will keep your team committed and motivated and 
reassure your main stakeholders

• Vision of the future from the leadership is key, raising its 
back is not a strategy
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Overcome the crisis with a competitive edge

Bounce

Gain a First-mover advantage after the crisis by leveraging on your agility and innovations developed during the 
downturn 

“Companies that 

reinvested more 

during the 

recession 

achieved higher 

growth rates”

Deloitte 

Insights

“After 11/9, 

airlines able to 

retain staff were 

able to recover 

successfully”

Deloitte 

Insights
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How to take the first step of the 
journey?
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There is no one size fits all approach, you need to taylor it based on your own reality

How to take the first step of the journey?

Deloitte has designed a Downturn Planning Lab to initiate the process
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There is no one size fits all approach, you need to taylor it based on your own reality

How to take the first step of the journey?

Deloitte has also structured a pannel of solutions to adress main priorities
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Find more insights from Deloitte on our websites

How to take the first step of the journey?

Scan me

if you want to read this article 
and many others
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Thank you


