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A path to operational excellence
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Supporting Clients since Employees

2003 +50

Management Transformation:

Operational Excellence
Data Science, Al and Bl

Transformation and Change management
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Countries

4

Technology:

Business Requirements Analysis
Quality Assurance and Testing

IT Service Management
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France

We team up with innovation
hubs and strategic partners

LUXINNOVATION
#MakinglnnovationHappen

CLUSTER

FOR

LOGISTICS
UXEMBOURG
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European Public Logistics
Institutions services
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GOVERNANCE

PROCESSES

PEOPLE ® STRATEGY
DATA

TECHNOLOGY

RESULTS
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Control Tower

i PMS S&OP APS S&OP

mom

DRP

TMS

e-Bil of Lading

Receiving Picking
Putaway Packing
Cross docking Dispatch

Yard Management
juswaBoupw yooq

First mile Last mile

e-Air Way Bill

End-to-end visibility
SCM
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| Transport Digital maturity combines Tech and Process readiness

TECHNOLOGY
High
DIGITAL MATURITY | —
i 5 PROCESS
Low High
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| What is your Digital Transport maturity?

TECHNOLOGY

High

DIGITAL MATURITY |- B

| 5 PROCESS

Low High
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| To embark in Operational excellence path, Digital Transport

Transformation relies on key pillars

GOVERNANCERSet vp a Performance Management System to steer your organisation

Rely on strong processes to enhance your resilience and efficienc

Make sure to have the right knowledge in-house and right behaviou

ATA

Strengthen your governance with proper dashboarding to make the right decisions

TECHNOLOG

Leverage your processes with technology, speed up execution and automate tasks
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CONTACT

Florian GROVA

Director

Email: florian.grova@hamletconsulting.com

Phone: + 352 621 962 330

Hamlet Consulting Luxembourg
14-16, avenue Pasteur
L-2310 Luxembourg

LuxemBourG  www.hamletconsulting.com
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