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Foreword 
Procurement and supply chain management have never been more central to 
organizational success than they are today. What was once viewed as a back-office 
function has become a strategic engine shaping resilience, sustainability, 
competitiveness, and the very continuity of global operations. The last decade has shown 
us that supply chains are not merely networks of suppliers, warehouses, and transport 
routes; they are living systems that connect people, industries, and societies. They are 
the invisible infrastructure that keeps economies moving, communities supported, and 
organizations capable of fulfilling their missions. 

In this context, clarity of roles is no longer a luxury. It is a necessity. 

This book was created to bring structure, dignity, and strategic coherence to the 
professions that make procurement and supply chain work. It recognizes that excellence 
does not happen by accident it is built through well-defined responsibilities, transparent 
expectations, and competency frameworks that empower individuals at every level. Job 
descriptions are not administrative documents; they are the foundation of capability 
development, governance, and organizational alignment. They shape how teams 
collaborate, how talent grows, and how organizations prepare for the challenges ahead. 

Across procurement, sourcing, logistics, planning, risk, sustainability, humanitarian 
operations, maritime navigation, and emerging digital roles, this book captures the full 
breadth of a modern supply chain ecosystem. It honors the diversity of expertise required 
from strategic leadership to frontline execution, from digital transformation to ethical 
sourcing, from crisis response to fine arts logistics. Each role is described with precision, 
respect, and a deep understanding of the operational realities behind the title. 

This work also reflects a broader truth: supply chain professionals are problem-solvers, 
negotiators, analysts, innovators, and guardians of continuity. They operate in complexity, 
under pressure, and often without recognition. By defining their roles clearly and 
comprehensively, we acknowledge their contribution and strengthen the profession. 

Whether you are a leader designing an operating model, a practitioner refining your career 
path, an educator shaping future talent, or an organization seeking clarity and alignment, 
this book offers a structured foundation on which to build. It is both a reference and a 
roadmap supporting capability development, governance, and the evolution of a 
profession that continues to grow in importance. 
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The future of procurement and supply chain will be shaped by those who understand that 
people, roles, and competencies are the true drivers of resilience and excellence. This 
book is dedicated to them. 

Daniel Kohl 

Director of the Cluster for Logistics Asbl, Luxembourg 

 

The Ultimate  
Transport & Logistics  

Job Description Guide for Professionals 

15.Procurement & Supply Chain Management 
A practical framework for hiring professionals who keep operations moving 

 

What This Guide Is (and isn’t) 

This guide helps you write clear, realistic, and attractive job 
descriptions  

for transport & logistics roles. 

 

It is: 

✓ Practical and role-focused 
✓ Written for hiring managers, logistics leaders, and HR partners 
✓ Designed to improve candidate quality, not volume 

It is not: 

▪ A legal document 
▪ An internal task list 
▪ A generic HR template 
▪ A job description is a decision document for candidates. 
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Disclaimer 
This publication is provided for informational and educational purposes only. The job 
descriptions, competency frameworks, and role definitions contained in this book are 
intended as general guidance to support organizational design, capability development, 
and professional understanding within procurement, supply chain management, 
logistics, and corporate governance functions. 

The content does not constitute legal advice, regulatory interpretation, or professional 
consultancy. While every effort has been made to ensure accuracy and relevance, laws, 
regulations, industry standards, and organizational requirements vary across 
jurisdictions and may change over time. Readers and organizations are responsible for 
verifying compliance with applicable legislation, collective agreements, internal policies, 
and sector-specific obligations before implementing any role descriptions or frameworks 
presented in this book. 

The author and publisher disclaim all liability for any direct or indirect loss, damage, or 
consequences arising from the use, misuse, or interpretation of the information provided. 
Organizations should adapt the material to their specific context, risk environment, and 
governance structures, and seek professional advice where appropriate. 

All examples, scenarios, and descriptions are illustrative and should not be interpreted 
as exhaustive or prescriptive. The inclusion of any role or competence does not imply 
legal necessity, regulatory requirement, or organizational obligation. 

By using this publication, the reader acknowledges that responsibility for decisions, 
implementations, and outcomes rests solely with the organization or individual applying 
the content. 
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15. Procurement, Supply 
Chain Management 
15.1 Procurement & Strategic Sourcing 

15.1.1 Leadership & Strategy 

15.1.1 Chief Procurement Officer (CPO) 
15.1.2 VP / Director of Procurement 
15.1.3 Head of Strategic Sourcing 
15.1.4 Head of Category Management 
15.1.5 Procurement Transformation Lead 

15.1.2 Category & Sourcing 

15.1.6 Category Manager (Direct / Indirect / CAPEX / OPEX) 
15.1.7 Strategic Sourcing Manager 
15.1.8 Supplier Relationship Manager 
15.1.9 Contract Manager 
15.1.10 Tender & Bidding Manager 
15.1.11 Procurement Analyst / Spend Analyst 
15.1.12 Procurement Business Partner 

15.1.3 Operational Procurement 

15.1.13 Procurement Officer 
15.1.14 Buyer / Senior Buyer 
15.1.15 Tactical Buyer 
15.1.16 Requisition-to-Pay (R2P) Specialist 
15.1.17 Purchase Order Coordinator 
15.1.18 Vendor Master Data Specialist 
15.1.19 Procurement Administrator 

15.1.4 Supplier Management & Compliance 

15.1.20 Supplier Quality Manager 
15.1.21 Supplier Development Engineer 
15.1.22 Supplier Risk Manager 
15.1.23 Supplier Audit Lead 
15.1.24 ESG & Responsible Sourcing Specialist 
15.1.25 Anti-Fraud & Compliance Officer (Procurement) 
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15.2 Supply Chain Management 

15.2.1 Leadership 

15.2.1 Chief Supply Chain Officer (CSCO) 
15.2.2 VP / Director of Supply Chain 
15.2.3 Head of Integrated Business Planning (IBP) 
15.2.4 Head of Supply Chain Transformation 

15.2.2 Planning 

15.2.5 Supply Chain Planner 
15.2.6 Demand Planner / Forecasting Analyst 
15.2.7 Production Planner 
15.2.8 Sales & Operations Planning (S&OP) Manager 
15.2.9 Inventory Planner 
15.2.10 Capacity Planner 
15.2.11 Master Data Planner 

15.2.3 Operations & Fulfilment 

15.2.12 Supply Chain Operations Manager 
15.2.13 Order Management Specialist 
15.2.14 Customer Service & Order Fulfilment Lead 
15.2.15 Allocation & Replenishment Specialist 
15.2.16 Returns & Reverse Logistics Coordinator 

15.2.4 Analytics & Control 

15.2.17 Supply Chain Analyst 
15.2.18 Control Tower Coordinator 
15.2.19 KPI & Performance Manager 
15.2.20 Supply Chain Risk & Resilience Analyst 
15.2.21 Digital Twin / Simulation Specialist 

15.3 Logistics & Transport 

15.3.1 Leadership 

15.3.1 Director of Logistics 
15.3.2 Head of Transport Operations 
15.3.3 Head of Distribution & Last Mile 

15.3.2 Transport Operations 

15.3.4 Transport Planner 
15.3.5 Fleet Manager 
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15.3.6 Dispatcher 
15.3.7 Route Optimization Specialist 
15.3.8 Dangerous Goods Safety Advisor (DGSA) 
15.3.9 Customs & Trade Compliance Manager 
15.3.10 Freight Forwarder (Air / Sea / Road / Rail) 
15.3.11 Carrier Relations Manager 

15.3.3 Warehouse & Distribution 

15.3.12 Warehouse Manager 
15.3.13 Distribution Centre Manager 
15.3.14 Shift Supervisor 
15.3.15 Warehouse Team Leader 
15.3.16 Inventory Controller 
15.3.17 Picking / Packing Specialist 
15.3.18 Forklift Operator 
15.3.19 Yard Coordinator 

15.4 Digital, Automation & Data Roles 

15.4.1 Supply Chain Digitalization Manager 
15.4.2 Procurement Systems Manager (SAP Ariba, Coupa, Jaggaer…) 
15.4.3 ERP / WMS / TMS Specialist 
15.4.4 Data Engineer (Supply Chain) 
15.4.5 AI & Automation Lead 
15.4.6 RPA Developer (Procurement / SC) 
15.4.7 Master Data Governance Lead 
15.4.8 Blockchain Traceability Specialist 
15.4.9 IoT & Sensor Integration Engineer 

15.5 Sustainability, ESG & Compliance 

15.5.1 Sustainable Procurement Manager 
15.5.2 Circular Economy Specialist 
15.5.3 Carbon Accounting Analyst (Scope 1–3) 
15.5.4 Green Logistics Manager 
15.5.5 Human Rights & Ethical Sourcing Officer 
15.5.6 Environmental Compliance Manager 
15.5.7 Waste & Reverse Logistics Specialist 

15.6 Risk, Resilience & Business Continuity 

15.6.1 Supply Chain Risk Manager 
15.6.2 Business Continuity Manager 
15.6.3 Crisis Response Coordinator 
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15.6.4 Resilience & Scenario Planning Analyst 
15.6.5 Insurance & Claims Manager (Transport / Cargo) 

15.7 Humanitarian, Emergency & NGO Supply Chain 

15.7.1 Humanitarian Logistics Officer 
15.7.2 Emergency Supply Chain Coordinator 
15.7.3 Field Logistics Manager 
15.7.4 Medical Supply Chain Specialist 
15.7.5 Donor Compliance & Procurement Officer 
15.7.6 Relief Distribution Manager 
15.7.7 Cash & Voucher Assistance (CVA) Logistics Officer 

15.8 Creative Events, Exhibitions & Fine Arts Logistics 

15.8.1 Event Logistics Manager 
15.8.2 Exhibition Transport Coordinator 
15.8.3 Fine Arts Logistics Specialist 
15.8.4 Touring Logistics Manager (Film / Music / Theatre) 
15.8.5 Set & Stage Transport Planner 
15.8.6 Time-Critical Logistics Coordinator 

15.9 Maritime, Port & Inland Navigation 

15.9.1 Port & Terminal 

15.9.1 Port Operations Manager 
15.9.2 Terminal Planner 
15.9.3 Vessel Planner 
15.9.4 Berth Scheduler 
15.9.5 Cargo Handling Supervisor 

15.9.2 Inland Navigation 

15.9.6 Fleet Operations Manager 
15.9.7 Barge Captain / Skipper 
15.9.8 Deckhand / Matelot 
15.9.9 Inland Navigation Planner 
15.9.10 Waterway Traffic Coordinator 
15.9.11 Safety & Compliance Officer (Inland Navigation) 

15.9.3 Maritime Logistics 

15.9.12 Ship Agent 
15.9.13 Chartering Manager 
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15.9.14 Marine Operations Coordinator 
15.9.15 Customs & Port Clearance Specialist 

15.10 Cross-Functional & Governance Roles 

15.10.1 Project Manager (SC / Procurement) 
15.10.2 Change Manager 
15.10.3 Training & Competency Development Lead 
15.10.4 Quality Assurance Manager 
15.10.5 Continuous Improvement (Lean / Six Sigma) Manager 
15.10.6 Internal Auditor (Procurement / SC) 
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15.1 Procurement & Strategic Sourcing  

15.1.1 Leadership & Strategy 

15.1.1 Chief Procurement Officer (CPO) 

Position Overview 

The Chief Procurement Officer (CPO) is the executive leader responsible for shaping, 
directing, and optimizing the organization’s procurement and supply chain strategy. This 
role ensures that all sourcing, purchasing, contracting, logistics, and 
supplier-relationship activities deliver maximum value, cost efficiency, compliance, and 
operational excellence. 

The CPO drives transformation across the procurement function, leveraging data, 
technology, and strategic partnerships to build a resilient, ethical, and high-performing 
supply chain. 

Key Responsibilities 

1. Strategic Leadership & Governance 

• Develop and execute a comprehensive procurement and supply chain strategy 
aligned with corporate objectives. 

• Establish governance frameworks, procurement policies, and compliance 
standards. 

• Lead enterprise-wide cost-optimization initiatives and value-creation programs. 

• Provide strategic advice to executive leadership on market trends, risks, and 
opportunities. 

2. Procurement Operations Management 

• Oversee end-to-end procurement processes including sourcing, tendering, 
contracting, and purchasing. 

• Ensure transparent, ethical, and compliant procurement practices. 

• Implement category management strategies to optimize spend and supplier 
performance. 

• Drive standardization and continuous improvement across procurement 
workflows. 

3. Supply Chain & Logistics Oversight 
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• Lead supply chain planning, inventory management, warehousing, and 
distribution operations. 

• Strengthen supply chain resilience through risk assessment, diversification, and 
contingency planning. 

• Optimize logistics networks to improve service levels and reduce operational 
costs. 

4. Supplier Relationship & Contract Management 

• Build and maintain strategic relationships with key suppliers, vendors, and 
service providers. 

• Negotiate high-value contracts ensuring favourable terms, risk mitigation, and 
long-term value. 

• Implement supplier performance management frameworks and scorecards. 

• Promote supplier innovation, sustainability, and continuous improvement. 

5. Financial & Performance Management 

• Oversee procurement budgets, forecasts, and financial controls. 

• Monitor KPIs such as cost savings, procurement cycle time, supplier 
performance, and supply chain efficiency. 

• Ensure accurate reporting and analytics to support data-driven decision-making. 

6. Technology, Digitalization & Innovation 

• Champion digital procurement tools (ERP, e-procurement, SRM, contract 
management systems). 

• Introduce automation, AI-driven analytics, and supply chain visibility platforms. 

• Lead transformation initiatives to modernize procurement and supply chain 
capabilities. 

7. Leadership & People Development 

• Lead, mentor, and develop a high-performing procurement and supply chain 
team. 

• Foster a culture of accountability, collaboration, and continuous learning. 

• Ensure succession planning and capability development across the function. 

Required Qualifications 
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Education 

• Master’s degree in supply chain management, Procurement, Business 
Administration, Finance, Engineering, or related field. 

• Professional certifications preferred (e.g., CIPS, CPSM, CSCP, PMP). 

Experience 

• Minimum 12–15 years of progressive experience in procurement and supply chain 
management. 

• At least 5 years in a senior leadership or executive role. 

• Proven track record in strategic sourcing, contract negotiation, and supply chain 
optimization. 

• Experience managing large budgets and complex supplier ecosystems. 

Technical Skills 

• Strong knowledge of procurement regulations, compliance, and governance. 

• Expertise in ERP systems, e-procurement platforms, and supply chain 
technologies. 

• Advanced analytical, financial modelling, and risk-management capabilities. 

Leadership Competencies 

• Strategic thinking and business acumen. 

• Exceptional negotiation and stakeholder-management skills. 

• Strong communication, influencing, and decision-making abilities. 

• Ability to lead transformation and manage change across large organizations. 

Desirable Attributes 

• Commitment to sustainability, ESG principles, and ethical sourcing. 

• Innovative mindset with a passion for digital transformation. 

• Ability to thrive in fast-paced, complex, and dynamic environments. 

Key Performance Indicators (KPIs) 
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Category Example KPIs 

Cost & Value 
Cost savings, cost avoidance, total cost of ownership (TCO) 
reduction 

Operational 
Efficiency 

Procurement cycle time, on-time delivery, inventory turnover 

Supplier 
Performance 

Supplier quality, contract compliance, supplier innovation 

Risk & Compliance Audit findings, supply chain disruptions, regulatory compliance 

Digitalization Adoption of procurement technologies, automation rate 
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15.1.2 VP / Director of Procurement 

Position Overview 

The VP / Director of Procurement is a senior leader responsible for overseeing the 
organization’s procurement operations, strategic sourcing initiatives, and 
supplier-management programs. This role ensures that procurement activities deliver 
optimal value, cost efficiency, compliance, and operational excellence. 

Working closely with the CPO, the VP/Director translates enterprise procurement 
strategy into actionable plans, manages high-value categories, and leads teams to 
achieve performance targets across sourcing, contracting, and purchasing functions. 

Key Responsibilities 

1. Strategic Procurement Leadership 

• Support the CPO in developing and executing procurement strategies aligned 
with organizational goals. 

• Lead category strategies across major spend areas to optimize cost, quality, and 
supplier performance. 

• Identify opportunities for cost savings, value creation, and process improvement. 

• Ensure procurement strategies support sustainability, ESG, and ethical sourcing 
commitments. 

2. Procurement Operations Oversight 

• Manage day-to-day procurement operations including sourcing, tendering, 
contracting, and purchasing. 

• Ensure compliance with procurement policies, regulatory requirements, and 
audit standards. 

• Oversee contract lifecycle management and ensure timely renewals, 
negotiations, and performance reviews. 

• Drive standardization and efficiency across procurement processes and 
systems. 

3. Supplier Relationship & Performance Management 

• Develop and maintain strong relationships with key suppliers and strategic 
partners. 

• Lead supplier performance evaluations, scorecards, and 
continuous-improvement initiatives. 



 
 

15 
 

• Resolve escalated supplier issues and ensure service-level compliance. 

• Support supplier-innovation programs to enhance product quality, service 
delivery, and cost efficiency. 

4. Financial & Risk Management 

• Manage procurement budgets, forecast, and spend analytics. 

• Monitor procurement KPIs including cost savings, cycle times, and contract 
compliance. 

• Identify and mitigate procurement and supply-chain risks, including market 
volatility and supplier disruptions. 

• Ensure accurate reporting and data-driven decision-making. 

5. Technology & Process Optimization 

• Support digital procurement initiatives including e-procurement, ERP 
enhancements, and automation. 

• Promote adoption of procurement technologies to improve visibility, efficiency, 
and compliance. 

• Lead continuous-improvement projects using Lean, Six Sigma, or similar 
methodologies. 

6. Leadership & Team Development 

• Lead and mentor procurement managers, category leads, and sourcing 
specialists. 

• Build a high-performing, collaborative, and accountable procurement team. 

• Support talent development, succession planning, and capability building. 

• Foster a culture of integrity, transparency, and operational excellence. 

 Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Procurement, Business 
Administration, Finance, Engineering, or related field. 

• Master’s degree preferred. 

• Professional certifications (CIPS, CPSM, CSCP, PMP) are an advantage. 

Experience 
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• 10–12 years of progressive experience in procurement or supply chain 
management. 

• Minimum 5 years in a senior management or director-level role. 

• Demonstrated success in strategic sourcing, contract negotiation, and supplier 
management. 

• Experience managing large spend portfolios and complex procurement 
categories. 

Technical Skills 

• Strong knowledge of procurement regulations, compliance frameworks, and best 
practices. 

• Proficiency in ERP systems, e-procurement tools, and contract-management 
platforms. 

• Strong analytical, financial, and risk-management capabilities. 

Leadership Competencies 

• Strong communication and stakeholder-management skills. 

• Ability to lead cross-functional teams and influence senior leadership. 

• Strategic mindset with strong execution discipline. 

• High integrity, sound judgment, and decision-making ability. 

 Desirable Attributes 

• Passion for innovation, digital transformation, and continuous improvement. 

• Commitment to sustainability and responsible sourcing. 

• Ability to thrive in dynamic, fast-paced environments. 

Key Performance Indicators (KPIs) 

Category Example KPIs 

Cost & Value Cost savings, cost avoidance, TCO improvements 

Operational 
Efficiency 

Procurement cycle time, PO accuracy, contract turnaround 
time 

Supplier Performance On-time delivery, quality metrics, supplier compliance 
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Category Example KPIs 

Risk & Compliance Audit results, policy adherence, supply-risk mitigation 

Team & Leadership Employee engagement, capability development, retention 
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15.1.3 Head of Strategic Sourcing 

Position Overview 

The Head of Strategic Sourcing leads the development and execution of sourcing 
strategies across all major spend categories to deliver long-term value, cost 
optimization, and supplier innovation. This role is responsible for analysing spend, 
identifying sourcing opportunities, managing high-value negotiations, and building 
strategic supplier partnerships that support organizational goals. 

As a key member of the procurement leadership team, the Head of Strategic Sourcing 
drives category management excellence, ensures alignment with business 
stakeholders, and champions best-in-class sourcing practices across the enterprise. 

Key Responsibilities 

1. Strategic Sourcing Leadership 

• Develop and implement multi-year sourcing strategies for key categories. 

• Conduct market analysis, benchmarking, and supplier research to identify 
opportunities. 

• Lead enterprise-wide sourcing initiatives that deliver cost savings and value 
creation. 

• Ensure sourcing strategies align with corporate objectives, risk appetite, and ESG 
commitments. 

2. Category Management 

• Oversee category planning, segmentation, and lifecycle management. 

• Define category roadmaps, supplier strategies, and negotiation frameworks. 

• Monitor category performance and adjust strategies based on market dynamics. 

• Collaborate with business units to understand demand, specifications, and 
future needs. 

3. Strategic Supplier Management 

• Identify, evaluate, and onboard strategic suppliers and partners. 

• Lead supplier performance reviews, scorecards, and continuous-improvement 
programs. 

• Drive supplier innovation initiatives to enhance quality, service, and cost 
efficiency. 
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• Manage escalations and ensure supplier compliance with contractual and 
regulatory requirements. 

4. Sourcing Execution & Negotiation 

• Lead complex, high-value sourcing events including RFPs, RFQs, and competitive 
bidding. 

• Negotiate commercial terms, pricing models, and long-term agreements. 

• Ensure total cost of ownership (TCO) principles are applied in all sourcing 
decisions. 

• Oversee contract development in collaboration with legal and compliance 
teams. 

5. Financial & Risk Management 

• Deliver annual cost-savings targets and track sourcing performance metrics. 

• Identify and mitigate supply-market risks, including geopolitical, financial, and 
operational risks. 

• Ensure sourcing decisions support budget objectives and financial planning 
cycles. 

• Provide accurate reporting and insights to senior leadership. 

6. Process Optimization & Technology 

• Promote adoption of digital sourcing tools, analytics platforms, and automation. 

• Standardize sourcing processes and ensure adherence to procurement 
governance. 

• Lead continuous-improvement initiatives to enhance sourcing efficiency and 
transparency. 

7. Leadership & Team Development 

• Lead and mentor category managers, sourcing specialists, and analysts. 

• Build a high-performing team with strong analytical, negotiation, and 
stakeholder-management capabilities. 

• Foster a culture of innovation, collaboration, and ethical sourcing. 

Required Qualifications 

Education 
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• Bachelor’s degree in supply chain management, Procurement, Business, 
Engineering, Finance, or related field. 

• Master’s degree preferred. 

• Professional certifications (CIPS, CPSM, CSCP) are an advantage. 

Experience 

• 8–10 years of experience in procurement, sourcing, or supply chain management. 

• Minimum 3–5 years in a category management or strategic sourcing leadership 
role. 

• Proven track record in leading complex sourcing initiatives and high-value 
negotiations. 

• Experience managing multi-million-dollar spend portfolios. 

Technical Skills 

• Strong understanding of category management, sourcing methodologies, and 
supplier markets. 

• Proficiency in ERP systems, e-sourcing tools, and spend-analytics platforms. 

• Strong financial acumen and analytical capabilities. 

Leadership Competencies 

• Strong stakeholder-management and influencing skills. 

• Excellent negotiation, communication, and decision-making abilities. 

• Strategic mindset with strong execution discipline. 

• High integrity and commitment to ethical sourcing. 

Desirable Attributes 

• Innovative thinker with a passion for market intelligence and supplier innovation. 

• Ability to thrive in a fast-paced, dynamic environment. 

• Strong commitment to sustainability and responsible sourcing. 

Key Performance Indicators (KPIs) 

Category Example KPIs 

Cost & Value Cost savings, TCO reduction, value-creation initiatives 
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Category Example KPIs 

Category 
Performance 

Category strategy execution, supplier consolidation, contract 
coverage 

Supplier 
Performance 

Quality metrics, on-time delivery, innovation contributions 

Risk & Compliance Supply-risk mitigation, contract compliance, audit results 

Team & Leadership 
Capability development, team performance, stakeholder 
satisfaction 
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15.1.4 Head of Category Management 

Position Overview 

The Head of Category Management is responsible for leading the development, 
execution, and continuous improvement of category strategies across the organization’s 
major spend areas. This role ensures that category plans deliver measurable value 
through cost optimization, supplier performance, risk mitigation, and innovation. 

The position requires strong analytical capability, deep market knowledge, and the 
ability to collaborate with internal stakeholders to align category strategies with 
business needs. The Head of Category Management also leads a team of category 
managers and specialists, ensuring consistent application of category-management 
best practices. 

Key Responsibilities 

1. Category Strategy Development 

• Develop and implement category strategies based on spend analysis, market 
intelligence, and business requirements. 

• Conduct category segmentation and define sourcing levers for each category. 

• Identify opportunities for cost savings, supplier consolidation, and value 
creation. 

• Ensure category strategies support organizational goals, ESG commitments, and 
risk-management frameworks. 

2. Category Planning & Execution 

• Lead the creation of annual and multi-year category plans. 

• Oversee sourcing events (RFPs, RFQs, negotiations) aligned with category 
strategies. 

• Ensure total cost of ownership (TCO) principles are applied in all category 
decisions. 

• Collaborate with cross-functional teams to ensure category strategies meet 
operational and technical needs. 

3. Supplier Relationship & Performance Management 

• Manage strategic supplier relationships within assigned categories. 

• Lead supplier performance reviews, scorecards, and corrective-action programs. 
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• Drive supplier innovation initiatives to improve quality, service, and cost 
efficiency. 

• Ensure suppliers comply with contractual, regulatory, and sustainability 
requirements. 

4. Financial & Risk Management 

• Deliver category-level cost-savings targets and track performance against KPIs. 

• Identify category-specific risks and develop mitigation strategies. 

• Support budgeting, forecasting, and financial planning processes. 

• Provide category insights and reporting to senior leadership. 

5. Process Improvement & Technology Enablement 

• Promote adoption of category-management tools, analytics platforms, and 
digital procurement systems. 

• Standardize category-management methodologies and ensure governance 
compliance. 

• Lead continuous-improvement initiatives to enhance category performance and 
efficiency. 

6. Leadership & Team Development 

• Lead, mentor, and develop category managers and category specialists. 

• Build a high-performing team with strong analytical, negotiation, and 
stakeholder-management skills. 

• Foster a culture of collaboration, accountability, and continuous learning. 

• Support succession planning and capability development across the 
category-management function. 

Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Procurement, Business, 
Engineering, Finance, or related field. 

• Master’s degree preferred. 

• Professional certifications (CIPS, CPSM, CSCP) are an advantage. 

Experience 
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• 7–10 years of experience in procurement, category management, or strategic 
sourcing. 

• Minimum 3 years in a supervisory or category-leadership role. 

• Proven experience managing complex categories and multi-million-dollar spend 
portfolios. 

• Strong track record in supplier management, negotiation, and category strategy 
execution. 

Technical Skills 

• Deep understanding of category-management frameworks and sourcing 
methodologies. 

• Proficiency in ERP systems, e-sourcing tools, and spend-analytics platforms. 

• Strong analytical, financial, and risk-management capabilities. 

Leadership Competencies 

• Strong stakeholder-management and influencing skills. 

• Excellent communication, negotiation, and decision-making abilities. 

• Strategic mindset with strong execution discipline. 

• High integrity and commitment to ethical procurement. 

Desirable Attributes 

• Innovative thinker with strong market awareness. 

• Ability to work in a fast-paced, dynamic environment. 

• Commitment to sustainability and responsible sourcing. 

• Strong problem-solving and change-management skills. 

 Key Performance Indicators (KPIs) 

Category Example KPIs 

Cost & Value 
Category cost savings, TCO reduction, value-creation 
initiatives 

Category Strategy 
Execution 

Category roadmap completion, contract coverage, supplier 
consolidation 

Supplier Performance Quality metrics, on-time delivery, innovation contributions 
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Category Example KPIs 

Risk & Compliance Category-risk mitigation, contract compliance, audit results 

Team & Leadership 
Team capability development, stakeholder satisfaction, 
retention 
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15.1.5 Procurement Transformation Lead 

Position Overview 

The Procurement Transformation Lead is responsible for driving strategic 
transformation initiatives across the procurement function, including digitalization, 
process optimization, operating-model redesign, and capability development. This role 
ensures that procurement evolves into a modern, data-driven, and value-focused 
organization aligned with global best practices. 

The position requires strong project-management expertise, change-management 
capability, and a deep understanding of procurement processes and technologies. The 
Procurement Transformation Lead partners with leadership, IT, finance, and business 
units to deliver sustainable improvements in efficiency, compliance, and performance. 

Key Responsibilities 

1. Procurement Transformation Strategy 

Develop and execute the procurement transformation roadmap in alignment with 
organizational strategy. 

Identify improvement opportunities across processes, systems, governance, and 
organizational structure. 

Benchmark procurement maturity against industry standards and recommend 
enhancements. 

Support the transition toward a strategic, category-driven, and digitally enabled 
procurement model. 

2. Digital Procurement & Technology Enablement 

Lead implementation and optimization of procurement technologies (ERP, 
e-procurement, SRM, contract-management tools, analytics platforms). 

Drive automation initiatives, including workflow digitization, AI-enabled analytics, and 
robotic process automation (RPA). 

Ensure data quality, system adoption, and user-training programs are effectively 
executed. 

Collaborate with IT to ensure system integration and long-term technology 
sustainability. 

3. Process Optimization & Governance 
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Map, redesign, and standardize procurement processes to improve efficiency, 
transparency, and compliance. 

Develop and maintain procurement policies, procedures, and governance 
frameworks. 

Implement performance-management tools, dashboards, and KPIs to monitor 
process effectiveness. 

Ensure alignment with regulatory requirements, audit standards, and internal 
controls. 

4. Change Management & Stakeholder Engagement 

Lead change-management activities to support adoption of new processes, 
systems, and ways of working. 

Engage stakeholders across business units to ensure alignment and buy-in. 

Develop communication plans, training materials, and capability-building programs. 

Act as a transformation ambassador, promoting a culture of continuous 
improvement. 

5. Performance & Value Delivery 

Track transformation progress, benefits realization, and ROI of improvement 
initiatives. 

Identify and implement cost-optimization and value-creation opportunities. 

Provide regular reporting and insights to procurement leadership and executive 
stakeholders. 

Support the development of procurement KPIs and performance dashboards. 

6. Project & Program Management 

Lead cross-functional transformation projects from planning to execution. 

Manage project timelines, budgets, risks, and deliverables. 

Coordinate with external consultants, technology vendors, and internal teams. 

Ensure projects are delivered on time, within scope, and aligned with strategic 
objectives. 

Required Qualifications 

Education 
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Bachelor’s degree in supply chain management, Business Administration, 
Engineering, IT, or related field. 

Master’s degree preferred. 

Professional certifications (CIPS, PMP, Lean Six Sigma, Prosci) are an advantage. 

Experience 

7–10 years of experience in procurement, supply chain, or business transformation 
roles. 

Proven experience leading transformation, digitalization, or process-improvement 
initiatives. 

Strong background in procurement systems, analytics, and process design. 

Experience working in complex, multi-stakeholder environments. 

Technical Skills 

Strong understanding of procurement processes, category management, and 
sourcing methodologies. 

Proficiency in ERP systems, e-procurement platforms, and analytics tools. 

Knowledge of Lean, Six Sigma, or similar continuous-improvement methodologies. 

Strong project-management and change-management capabilities. 

Leadership Competencies 

Strong communication and stakeholder-engagement skills. 

Ability to influence without authority and drive cross-functional collaboration. 

Strategic thinker with strong analytical and problem-solving abilities. 

High adaptability, resilience, and commitment to continuous improvement. 

Desirable Attributes 

Passion for innovation, digital transformation, and future-ready procurement. 

Ability to simplify complexity and drive clarity in ambiguous environments. 

Strong facilitation and training skills. 

Commitment to ethical procurement and sustainability principles. 

Key Performance Indicators (KPIs) 
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Category Example KPIs 

Transformation 
Delivery 

Milestone completion, project success rate, ROI of 
initiatives 

Digital Adoption 
System-usage rates, automation levels, data-quality 
improvements 

Process Efficiency 
Cycle-time reduction, process-compliance rates, 
workflow standardization 

Value Creation 
Cost savings, value-added initiatives, supplier-innovation 
outcomes 

Change 
Management 

Stakeholder satisfaction, training completion, adoption 
metrics 
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15.1.2 Category & Sourcing 

15.1.6 Category Manager (Direct / Indirect / CAPEX / 
OPEX) 

Position Overview 

The Category Manager is responsible for developing and executing category strategies 
that optimize cost, quality, service, and risk across assigned spend areas. This role 
manages the full category lifecycle — from market analysis and sourcing to supplier 
performance and contract management — ensuring alignment with business needs and 
organizational objectives. 

Whether managing Direct Materials, Indirect Goods & Services, CAPEX, or OPEX, the 
Category Manager acts as the primary commercial and strategic interface between 
procurement, suppliers, and internal stakeholders. 

Key Responsibilities 

1. Category Strategy & Planning 

• Develop and maintain category strategies based on spend analysis, market 
intelligence, and business requirements. 

• Conduct category segmentation and identify sourcing levers to drive value. 

• Build multi-year category roadmaps aligned with organizational goals. 

• Identify opportunities for cost savings, supplier consolidation, and process 
improvement. 

2. Sourcing & Contracting 

• Lead sourcing events (RFPs, RFQs, negotiations) for assigned categories. 

• Evaluate supplier proposals using TCO (Total Cost of Ownership) principles. 

• Negotiate commercial terms, pricing structures, and long-term agreements. 

• Collaborate with legal to develop, review, and finalize contracts. 

3. Supplier Relationship & Performance Management 

• Manage relationships with key suppliers and strategic partners. 

• Conduct supplier performance reviews, scorecards, and corrective-action plans. 

• Drive supplier innovation, sustainability, and continuous-improvement initiatives. 
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• Ensure suppliers meet quality, delivery, compliance, and service-level 
expectations. 

4. Stakeholder Engagement 

• Partner with internal stakeholders to understand requirements, specifications, 
and demand forecasts. 

• Provide category insights, market trends, and sourcing recommendations. 

• Facilitate cross-functional collaboration to ensure category strategies meet 
operational needs. 

• Act as the category subject-matter expert (SME) for the organization. 

5. Financial & Risk Management 

• Deliver annual cost-savings targets and track category performance. 

• Identify category-specific risks and develop mitigation strategies. 

• Support budgeting, forecasting, and financial planning processes. 

• Ensure compliance with procurement policies, governance, and audit 
requirements. 

6. Data, Analytics & Reporting 

• Conduct spends analysis, supplier analysis, and market benchmarking. 

• Maintain category dashboards, KPIs, and performance reports. 

• Use analytics tools to identify trends, risks, and optimization opportunities. 

7. Process Improvement & Digital Enablement 

• Promote adoption of e-sourcing, contract-management, and 
procurement-analytics tools. 

• Standardize category-management processes and documentation. 

• Support procurement transformation initiatives and digital-procurement 
projects. 

Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Procurement, Business, 
Engineering, Finance, or related field. 

• Professional certifications (CIPS, CPSM, CSCP) preferred. 
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Experience 

• 5–7 years of experience in procurement, category management, or strategic 
sourcing. 

• Experience managing categories in Direct, Indirect, CAPEX, or OPEX 
environments. 

• Proven track record in supplier management, negotiation, and sourcing 
execution. 

• Experience with ERP systems, e-sourcing tools, and analytics platforms. 

Technical Skills 

• Strong understanding of category-management frameworks and sourcing 
methodologies. 

• Proficiency in data analysis, cost modelling, and market research. 

• Knowledge of contract law, commercial terms, and risk-management principles. 

Behavioural & Leadership Competencies 

• Strong communication and stakeholder-management skills. 

• Excellent negotiation and problem-solving abilities. 

• Analytical mindset with strong attention to detail. 

• Ability to manage multiple priorities in a fast-paced environment. 

• High integrity and commitment to ethical procurement. 

Desirable Attributes 

• Innovative thinker with strong market awareness. 

• Ability to influence cross-functional teams without direct authority. 

• Passion for continuous improvement and digital transformation. 

• Commitment to sustainability and responsible sourcing. 

Key Performance Indicators (KPIs) 

Category Example KPIs 

Cost & Value Cost savings, TCO reduction, value-creation initiatives 
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Category Example KPIs 

Category Strategy 
Execution 

Roadmap completion, contract coverage, supplier 
consolidation 

Supplier Performance On-time delivery, quality metrics, service-level compliance 

Risk & Compliance Contract compliance, audit results, risk-mitigation actions 

Stakeholder Satisfaction 
Feedback scores, service-level alignment, collaboration 
effectiveness 

 

  



 
 

34 
 

15.1.7 Strategic Sourcing Manager 

Position Overview 

The Strategic Sourcing Manager is responsible for leading sourcing initiatives across 
assigned categories to deliver cost savings, value creation, and supplier performance 
improvements. This role manages the full sourcing lifecycle — from opportunity 
assessment and market analysis to negotiation and contract execution — ensuring 
alignment with category strategies and business requirements. 

The Strategic Sourcing Manager acts as a key commercial partner to internal 
stakeholders, driving competitive sourcing events, optimizing supplier portfolios, and 
ensuring that sourcing decisions support organizational goals for cost, quality, service, 
sustainability, and risk management. 

Key Responsibilities 

1. Sourcing Strategy & Execution 

• Lead end-to-end sourcing events (RFPs, RFQs, e-auctions, negotiations) for 
assigned categories. 

• Conduct market research, supplier analysis, and benchmarking to identify 
sourcing opportunities. 

• Develop sourcing strategies aligned with category plans and business needs. 

• Apply TCO (Total Cost of Ownership) principles to evaluate supplier proposals 
and commercial models. 

2. Supplier Selection & Contracting 

• Identify, evaluate, and recommend suppliers based on capability, cost, quality, 
and risk. 

• Lead commercial negotiations to secure favorable terms and long-term value. 

• Collaborate with legal to draft, review, and finalize contracts and service 
agreements. 

• Ensure contract compliance and maintain accurate contract documentation. 

3. Stakeholder Collaboration 

• Partner with internal stakeholders to understand requirements, specifications, 
and demand forecasts. 

• Provide sourcing insights, market intelligence, and recommendations to support 
decision-making. 
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• Facilitate cross-functional alignment during sourcing events and supplier 
evaluations. 

• Act as a trusted advisor to business units on sourcing strategies and supplier 
options. 

4. Supplier Performance & Relationship Management 

• Support supplier onboarding, performance monitoring, and issue resolution. 

• Conduct supplier scorecard reviews and drive continuous-improvement 
initiatives. 

• Promote supplier innovation and sustainability initiatives. 

• Ensure suppliers meet quality, delivery, compliance, and service-level 
expectations. 

5. Financial & Risk Management 

• Deliver annual cost-savings targets and track sourcing performance. 

• Identify sourcing-related risks and develop mitigation strategies. 

• Support budgeting, forecasting, and spend-analysis activities. 

• Ensure adherence to procurement governance, policies, and audit requirements. 

6. Data, Analytics & Reporting 

• Conduct spends analysis and opportunity assessments to support sourcing 
decisions. 

• Maintain sourcing dashboards, KPIs, and performance reports. 

• Use analytics tools to identify trends, risks, and optimization opportunities. 

7. Process Improvement & Digital Enablement 

• Promote adoption of e-sourcing tools, contract-management systems, and 
analytics platforms. 

• Standardize sourcing processes and documentation. 

• Support procurement transformation initiatives and continuous-improvement 
projects. 

Required Qualifications 

Education 
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• Bachelor’s degree in supply chain management, Procurement, Business, 
Engineering, Finance, or related field. 

• Professional certifications (CIPS, CPSM, CSCP) preferred. 

Experience 

• 4–6 years of experience in procurement, sourcing, or category management. 

• Proven experience leading competitive sourcing events and supplier 
negotiations. 

• Experience with ERP systems, e-sourcing tools, and procurement analytics. 

• Exposure to Direct, Indirect, CAPEX, or OPEX categories is an advantage. 

Technical Skills 

• Strong understanding of sourcing methodologies and procurement best 
practices. 

• Proficiency in data analysis, cost modelling, and market research. 

• Knowledge of contract terms, commercial structures, and risk-management 
principles. 

Behavioural & Leadership Competencies 

• Strong communication and stakeholder-management skills. 

• Excellent negotiation and problem-solving abilities. 

• Analytical mindset with strong attention to detail. 

• Ability to manage multiple sourcing projects simultaneously. 

• High integrity and commitment to ethical procurement. 

Desirable Attributes 

• Innovative thinker with strong market awareness. 

• Ability to influence cross-functional teams without direct authority. 

• Passion for continuous improvement and digital procurement. 

• Commitment to sustainability and responsible sourcing. 

Key Performance Indicators (KPIs) 
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Category Example KPIs 

Cost & Value Cost savings, cost avoidance, TCO improvements 

Sourcing Execution 
RFP cycle time, contract turnaround, competitive-event 
success rate 

Supplier Performance Quality metrics, on-time delivery, service-level compliance 

Risk & Compliance Contract compliance, audit results, risk-mitigation actions 

Stakeholder 
Satisfaction 

Feedback scores, alignment with business needs 
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15.1.8 Supplier Relationship Manager 

Position Overview 

The Supplier Relationship Manager (SRM) is responsible for managing and optimizing 
relationships with key suppliers to ensure consistent delivery of value, quality, service, 
and innovation. This role acts as the primary interface between the organization and its 
strategic suppliers, ensuring alignment with business objectives, contractual 
commitments, and performance expectations. 

The SRM drives supplier performance, risk mitigation, and continuous improvement 
initiatives while supporting category strategies and sourcing activities. This role is 
essential for building a resilient, collaborative, and high-performing supplier ecosystem. 

Key Responsibilities 

1. Supplier Relationship Management 

• Serve as the main point of contact for assigned strategic suppliers. 

• Build strong, collaborative, and long-term supplier partnerships. 

• Facilitate regular business reviews, performance discussions, and strategic 
planning sessions. 

• Ensure suppliers understand organizational priorities, expectations, and 
compliance requirements. 

2. Supplier Performance Monitoring 

• Develop and maintain supplier scorecards and performance metrics. 

• Track KPIs such as quality, delivery, cost, service levels, and innovation. 

• Identify performance gaps and lead corrective-action plans with suppliers. 

• Conduct root-cause analysis and drive continuous-improvement initiatives. 

3. Contract & Compliance Management 

• Ensure suppliers adhere to contractual obligations, service-level agreements 
(SLAs), and regulatory requirements. 

• Monitor contract performance and support contract renewals, amendments, and 
negotiations. 

• Collaborate with legal, compliance, and risk teams to ensure governance 
alignment. 

• Maintain accurate and up-to-date supplier documentation. 
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4. Risk Management & Mitigation 

• Identify supplier-related risks including operational, financial, geopolitical, and 
sustainability risks. 

• Develop and implement risk-mitigation strategies and contingency plans. 

• Monitor supplier financial health, capacity, and market stability. 

• Support supply-chain resilience initiatives and diversification strategies. 

5. Supplier Innovation & Value Creation 

• Promote supplier-driven innovation, cost-reduction ideas, and process 
improvements. 

• Facilitate joint-development initiatives and collaborative problem-solving. 

• Identify opportunities for value creation beyond cost savings (quality, speed, 
sustainability, technology). 

• Support ESG, sustainability, and responsible-sourcing initiatives. 

6. Stakeholder Collaboration 

• Work closely with category managers, sourcing teams, and business units to 
align supplier strategies with organizational needs. 

• Provide supplier insights, performance reports, and market intelligence. 

• Support sourcing events, supplier evaluations, and category-strategy 
development. 

• Act as a liaison between internal teams and suppliers to resolve issues and 
improve service delivery. 

7. Data, Analytics & Reporting 

• Maintain supplier dashboards, performance reports, and risk assessments. 

• Use analytics tools to identify trends, opportunities, and performance gaps. 

• Provide regular reporting to procurement leadership and category teams. 

• Support digital-procurement initiatives and SRM system enhancements. 

Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Procurement, Business, 
Engineering, Finance, or related field. 
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• Professional certifications (CIPS, CPSM, SRM-related credentials) are an 
advantage. 

Experience 

• 3–5 years of experience in procurement, supplier management, sourcing, or 
supply-chain operations. 

• Experience managing supplier relationships in Direct, Indirect, CAPEX, or OPEX 
categories. 

• Strong background in performance management, contract compliance, and 
supplier development. 

• Experience with ERP systems, SRM platforms, and analytics tools. 

Technical Skills 

• Strong understanding of supplier-management frameworks and procurement 
processes. 

• Proficiency in data analysis, performance metrics, and reporting tools. 

• Knowledge of contract terms, SLAs, KPIs, and risk-management principles. 

• Ability to interpret financial, operational, and quality data. 

Behavioural & Leadership Competencies 

• Strong communication and relationship-building skills. 

• Excellent problem-solving and negotiation abilities. 

• Analytical mindset with strong attention to detail. 

• Ability to manage multiple suppliers and priorities simultaneously. 

• High integrity and commitment to ethical procurement. 

Desirable Attributes 

• Collaborative and customer-focused mindset. 

• Ability to influence without direct authority. 

• Passion for continuous improvement and supplier innovation. 

• Commitment to sustainability and responsible sourcing. 

Key Performance Indicators (KPIs) 
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Category Example KPIs 

Supplier Performance On-time delivery, quality metrics, SLA compliance 

Relationship Health Supplier-engagement scores, issue-resolution speed 

Value Creation 
Cost improvements, innovation contributions, process 
enhancements 

Risk & Compliance Risk-mitigation actions, audit results, contract adherence 

Stakeholder 
Satisfaction 

Internal feedback, service-level alignment 
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15.1.9 Contract Manager 

Position Overview 

The Contract Manager is responsible for managing the full lifecycle of supplier and 
service contracts, ensuring that agreements are commercially sound, compliant, and 
aligned with organizational objectives. This role oversees contract drafting, negotiation 
support, performance monitoring, renewals, and governance, acting as the central point 
of coordination between procurement, legal, suppliers, and internal stakeholders. 

The Contract Manager ensures that contracts deliver value, mitigate risk, and support 
operational efficiency across all categories (Direct, Indirect, CAPEX, OPEX). 

Key Responsibilities 

1. Contract Lifecycle Management 

• Manage the end-to-end contract lifecycle from initiation to renewal or 
termination. 

• Draft, review, and maintain contracts, amendments, and service-level 
agreements (SLAs). 

• Ensure contracts reflect negotiated terms, business requirements, and 
risk-mitigation measures. 

• Maintain a centralized contract repository and ensure data accuracy. 

2. Contract Drafting & Review 

• Prepare contract documents using approved templates and legal guidelines. 

• Collaborate with legal teams to ensure compliance with laws, regulations, and 
internal policies. 

• Identify contractual risks and propose mitigation strategies. 

• Ensure clarity, consistency, and enforceability of contract language. 

3. Contract Negotiation Support 

• Support sourcing teams during commercial and contractual negotiations. 

• Provide insights on contractual terms, risk exposure, and compliance 
requirements. 

• Participate in supplier discussions to resolve contractual issues and align 
expectations. 

• Ensure negotiated terms are accurately reflected in final agreements. 
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4. Compliance & Governance 

• Ensure adherence to procurement policies, regulatory requirements, and audit 
standards. 

• Monitor contract compliance and escalate deviations when necessary. 

• Support internal and external audits by providing contract documentation and 
insights. 

• Implement and maintain contract-management governance frameworks. 

5. Supplier & Stakeholder Coordination 

• Act as the primary point of contact for contract-related queries from suppliers 
and internal teams. 

• Facilitate communication between procurement, legal, finance, and operational 
stakeholders. 

• Support supplier performance reviews by providing contract-related insights. 

• Resolve contract disputes, ambiguities, and performance issues. 

6. Risk Management 

• Identify contractual, operational, and financial risks within agreements. 

• Ensure appropriate risk-mitigation clauses (e.g., liability, indemnity, 
confidentiality, termination). 

• Monitor supplier compliance with insurance, certifications, and regulatory 
obligations. 

• Support business continuity and contingency planning. 

7. Reporting & Analytics 

• Maintain contract dashboards, KPIs, and renewal calendars. 

• Track contract performance, obligations, and key milestones. 

• Provide regular reporting to procurement leadership and category teams. 

• Use analytics tools to identify trends, risks, and optimization opportunities. 

Required Qualifications 

Education 

• Bachelor’s degree in law, Supply Chain Management, Business Administration, or 
related field. 
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• Legal or contract-management certifications (e.g., IACCM/WorldCC) are an 
advantage. 

Experience 

• 3–5 years of experience in contract management, procurement, legal support, or 
commercial operations. 

• Experience drafting and managing contracts in Direct, Indirect, CAPEX, or OPEX 
categories. 

• Familiarity with ERP systems, contract-management platforms, and procurement 
processes. 

Technical Skills 

• Strong understanding of contract law, commercial terms, and risk-management 
principles. 

• Proficiency in contract drafting, redlining, and document control. 

• Ability to interpret legal language and translate it into business implications. 

• Strong analytical and reporting skills. 

Behavioral & Leadership Competencies 

• Excellent communication and stakeholder-management abilities. 

• Strong attention to detail and organizational skills. 

• Ability to manage multiple contracts and deadlines simultaneously. 

• High integrity, confidentiality, and commitment to ethical procurement. 

Desirable Attributes 

• Proactive and solution-oriented mindset. 

• Ability to influence without direct authority. 

• Strong problem-solving and negotiation support skills. 

• Commitment to continuous improvement and governance excellence. 

Key Performance Indicators (KPIs) 

Category Example KPIs 

Contract Quality Accuracy of contract terms, completeness, legal compliance 
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Category Example KPIs 

Timeliness Contract cycle time, renewal completion rate, SLA adherence 

Risk & Compliance 
Audit findings, contract-compliance rate, risk-mitigation 
actions 

Stakeholder 
Satisfaction 

Feedback scores, responsiveness, collaboration 
effectiveness 

Operational Efficiency 
Repository accuracy, contract-management system 
utilization 
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15.1.10 Tender & Bidding Manager 

Position Overview 

The Tender & Bidding Manager is responsible for managing the full tendering and 
bidding process to ensure transparency, compliance, competitiveness, and value for the 
organization. This role oversees the preparation, issuance, evaluation, and award of 
tenders across Direct, Indirect, CAPEX, and OPEX categories. 

The Tender & Bidding Manager ensures that all tender activities follow internal 
governance, regulatory requirements, and industry best practices while supporting 
category strategies and supplier-selection decisions. 

Key Responsibilities 

1. Tender Planning & Coordination 

• Develop and manage tender plans in alignment with procurement and category 
strategies. 

• Coordinate with internal stakeholders to define tender requirements, 
specifications, and evaluation criteria. 

• Ensure timely preparation and issuance of tender documents (RFPs, RFQs, ITTs, 
EOIs). 

• Maintain a tender calendar and ensure adherence to timelines. 

2. Tender Document Preparation 

• Prepare comprehensive tender packages including scope, commercial terms, 
evaluation matrices, and compliance requirements. 

• Ensure tender documents are clear, accurate, and aligned with legal and 
regulatory standards. 

• Collaborate with legal, finance, and technical teams to finalize tender 
documentation. 

3. Tender Administration & Compliance 

• Manage the tendering process in accordance with procurement policies, 
governance frameworks, and audit requirements. 

• Ensure fairness, transparency, and confidentiality throughout the bidding 
process. 

• Maintain accurate tender records, documentation, and audit trails. 
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• Ensure compliance with local regulations, industry standards, and internal 
controls. 

4. Bid Evaluation & Analysis 

• Lead the evaluation of bids using predefined technical, commercial, and 
financial criteria. 

• Conduct bid clarifications, supplier presentations, and negotiation sessions as 
required. 

• Prepare evaluation reports and award recommendations for approval. 

• Support category teams in selecting the most competitive and compliant 
suppliers. 

5. Supplier Engagement & Communication 

• Manage communication with bidders throughout the tender lifecycle. 

• Provide clarifications, respond to queries, and facilitate pre-bid meetings. 

• Ensure suppliers understand tender requirements, timelines, and submission 
protocols. 

• Support supplier onboarding following award decisions. 

6. Governance, Risk & Quality Assurance 

• Identify tender-related risks and implement mitigation strategies. 

• Ensure tender processes meet quality, compliance, and governance standards. 

• Support internal and external audits by providing tender documentation and 
insights. 

• Promote continuous improvement in tendering processes and tools. 

7. Reporting & Analytics 

• Maintain tender dashboards, KPIs, and performance metrics. 

• Track tender cycle times, participation rates, and award outcomes. 

• Provide regular reporting to procurement leadership and category teams. 

• Use analytics to identify opportunities for process optimization and supplier 
competitiveness. 

Required Qualifications 

Education 
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• Bachelor’s degree in supply chain management, Procurement, Business 
Administration, Engineering, Law, or related field. 

• Professional certifications (CIPS, CPSM, PMP) are an advantage. 

Experience 

• 3–5 years of experience in tendering, bidding, procurement, or contract 
administration. 

• Experience managing competitive bidding processes in Direct, Indirect, CAPEX, 
or OPEX categories. 

• Familiarity with ERP systems, e-tendering platforms, and procurement 
governance frameworks. 

Technical Skills 

• Strong understanding of tendering procedures, evaluation methodologies, and 
procurement regulations. 

• Proficiency in preparing tender documents, evaluation matrices, and commercial 
analyses. 

• Knowledge of contract terms, compliance requirements, and risk-management 
principles. 

• Strong analytical and reporting capabilities. 

Behavioral & Leadership Competencies 

• Excellent communication and stakeholder-management skills. 

• Strong organizational skills and attention to detail. 

• Ability to manage multiple tenders simultaneously under tight deadlines. 

• High integrity, confidentiality, and commitment to ethical procurement. 

Desirable Attributes 

• Proactive and solution-oriented mindset. 

• Ability to influence cross-functional teams. 

• Strong problem-solving and negotiation support skills. 

• Commitment to continuous improvement and process excellence. 

Key Performance Indicators (KPIs) 
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Category Example KPIs 

Tender Efficiency Tender cycle time, on-time completion rate 

Compliance & 
Governance 

Audit results, adherence to tender policies, documentation 
accuracy 

Supplier 
Competitiveness 

Number of qualified bids, bid-quality scores 

Value Delivery 
Cost competitiveness, award outcomes, savings 
contribution 

Stakeholder Satisfaction 
Feedback scores, clarity of tender documents, 
responsiveness 
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15.1.11 Procurement Analyst / Spend Analyst 

Position Overview 

The Procurement Analyst / Spend Analyst plays a critical role in supporting 
data-driven decision-making across the procurement function. This role is responsible 
for analyzing spend, supplier performance, market trends, and sourcing outcomes to 
identify opportunities for cost savings, process improvements, and strategic sourcing 
initiatives. 

The Procurement Analyst ensures that procurement teams have accurate, timely, and 
actionable insights to optimize category strategies, supplier selection, and overall 
procurement performance. 

Key Responsibilities 

1. Spend Analysis & Reporting 

• Collect, clean, and analyze procurement spend data across categories, 
suppliers, and business units. 

• Develop spend dashboards, reports, and visualizations to support strategic 
sourcing decisions. 

• Identify spend patterns, consolidation opportunities, and cost-reduction areas. 

• Maintain spend classification and ensure data accuracy in procurement systems. 

2. Market & Supplier Intelligence 

• Conduct market research, benchmarking, and price-trend analysis. 

• Monitor supplier performance, financial stability, and market positioning. 

• Provide insights on supply-market risks, emerging trends, and competitive 
landscapes. 

• Support category teams with supplier-profiling and opportunity assessments. 

3. Sourcing Support & Analytics 

• Support sourcing events by preparing cost models, bid comparisons, and 
evaluation matrices. 

• Analyze RFP/RFQ responses and provide recommendations based on TCO (Total 
Cost of Ownership). 

• Track sourcing outcomes, savings, and value-creation initiatives. 

• Maintain sourcing KPIs and performance dashboards. 
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4. Procurement Performance Management 

• Develop and maintain procurement performance metrics (KPIs) across 
categories and suppliers. 

• Track compliance with procurement policies, contract coverage, and supplier 
performance. 

• Support monthly, quarterly, and annual reporting cycles. 

• Provide insights to leadership to support strategic planning and decision-making. 

5. Data Management & Systems Support 

• Ensure data integrity across ERP, e-sourcing, and contract-management 
systems. 

• Support digital-procurement initiatives and system enhancements. 

• Develop automated reports and analytics tools to improve efficiency. 

• Train procurement teams on data tools, dashboards, and reporting processes. 

6. Process Improvement 

• Identify inefficiencies in procurement processes and recommend improvements. 

• Support continuous-improvement initiatives using Lean, Six Sigma, or similar 
methodologies. 

• Contribute to procurement transformation projects and digitalization efforts. 

Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Business Analytics, Finance, 
Economics, Data Science, or related field. 

• Professional certifications (CIPS, CPSM, Lean Six Sigma, Data Analytics) are an 
advantage. 

Experience 

• 2–4 years of experience in procurement analytics, spend analysis, or 
supply-chain data roles. 

• Experience with ERP systems, e-sourcing tools, and analytics platforms (Power 
BI, Tableau, Excel). 
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• Familiarity with procurement processes, category management, and supplier 
performance metrics. 

Technical Skills 

• Strong analytical and quantitative skills. 

• Advanced proficiency in Excel, data visualization tools, and reporting systems. 

• Knowledge of cost modelling, TCO analysis, and financial evaluation. 

• Ability to interpret complex data and translate insights into actionable 
recommendations. 

Behavioural & Leadership Competencies 

• Strong communication and presentation skills. 

• High attention to detail and accuracy. 

• Ability to manage multiple priorities and deadlines. 

• Collaborative mindset with strong stakeholder-engagement skills. 

• High integrity and commitment to data confidentiality. 

Desirable Attributes 

• Curious, data-driven, and proactive in identifying insights. 

• Passion for digital transformation and analytics innovation. 

• Ability to simplify complex data for non-technical audiences. 

• Commitment to continuous improvement and operational excellence. 

Key Performance Indicators (KPIs) 

Category Example KPIs 

Spend Visibility 
Data accuracy, classification completeness, reporting 
timeliness 

Value Creation Identified savings opportunities, sourcing-support impact 

Supplier & Category 
Insights 

Quality of analytics, stakeholder satisfaction 

Process Efficiency 
Automation rate, reporting cycle time, data-quality 
improvements 
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Category Example KPIs 

Compliance & 
Governance 

Contract coverage, policy-compliance reporting accuracy 
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15.1.12 Procurement Business Partner 

Position Overview 

The Procurement Business Partner (PBP) acts as the primary liaison between 
Procurement and internal business units, ensuring that procurement strategies, 
sourcing activities, and supplier solutions fully support operational and strategic 
objectives. 

This role provides expert guidance on procurement processes, identifies value-creation 
opportunities, and ensures that business needs are met through effective sourcing, 
supplier management, and contract execution. The PBP plays a key role in demand 
planning, stakeholder engagement, and ensuring compliance with procurement 
governance. 

Key Responsibilities 

1. Business Partnering & Stakeholder Engagement 

• Serve as the main procurement point of contact for assigned business units. 

• Build strong relationships with stakeholders to understand operational needs, 
priorities, and challenges. 

• Translate business requirements into procurement strategies and sourcing plans. 

• Facilitate cross-functional collaboration to ensure alignment and timely delivery 
of procurement outcomes. 

2. Demand Planning & Category Alignment 

• Support demand forecasting and spend planning for assigned business areas. 

• Ensure alignment between business needs and category strategies. 

• Identify opportunities for consolidation, standardization, and cost optimization. 

• Provide insights to category managers on upcoming projects, risks, and 
opportunities. 

3. Procurement Advisory & Support 

• Guide stakeholders through procurement policies, processes, and governance 
requirements. 

• Support sourcing events, supplier evaluations, and contract negotiations. 

• Provide commercial and procurement expertise during project planning and 
execution. 
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• Ensure procurement involvement early in project lifecycles to maximize value. 

4. Supplier & Contract Management 

• Support supplier onboarding, performance monitoring, and issue resolution. 

• Ensure suppliers meet quality, delivery, and service-level expectations. 

• Monitor contract compliance and support renewals, amendments, and 
performance reviews. 

• Collaborate with contract managers and category teams to optimize supplier 
relationships. 

5. Compliance, Governance & Risk Management 

• Ensure adherence to procurement policies, regulatory requirements, and audit 
standards. 

• Identify procurement-related risks and support mitigation strategies. 

• Promote ethical sourcing, sustainability, and responsible procurement practices. 

• Maintain accurate documentation and ensure transparency in procurement 
activities. 

6. Data, Reporting & Insights 

• Provide spend insights, supplier performance data, and market intelligence to 
stakeholders. 

• Track procurement KPIs for assigned business units. 

• Support continuous-improvement initiatives through data-driven 
recommendations. 

• Maintain dashboards and reporting tools to enhance visibility and 
decision-making. 

7. Continuous Improvement & Transformation 

• Identify process inefficiencies and recommend improvements. 

• Support digital-procurement initiatives and adoption of procurement systems. 

• Promote best practices in sourcing, supplier management, and contract 
governance. 

• Contribute to procurement transformation projects and capability-building 
programs. 
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Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Business Administration, 
Finance, Engineering, or related field. 

• Professional certifications (CIPS, CPSM, Lean Six Sigma) are an advantage. 

Experience 

• 2–4 years of experience in procurement, sourcing, supply chain, or 
business-partnering roles. 

• Experience working with cross-functional teams and managing stakeholder 
relationships. 

• Familiarity with ERP systems, e-sourcing tools, and procurement analytics. 

Technical Skills 

• Strong understanding of procurement processes, sourcing methodologies, and 
category management. 

• Proficiency in data analysis, reporting, and spend-management tools. 

• Knowledge of contract terms, supplier performance metrics, and 
risk-management principles. 

Behavioural & Leadership Competencies 

• Strong communication and interpersonal skills. 

• Ability to influence stakeholders without direct authority. 

• Analytical mindset with strong problem-solving abilities. 

• High attention to detail and organizational skills. 

• Integrity, professionalism, and commitment to ethical procurement. 

Desirable Attributes 

• Proactive, collaborative, and customer-focused mindset. 

• Ability to work in a fast-paced, dynamic environment. 

• Passion for continuous improvement and digital transformation. 

• Strong business acumen and commercial awareness. 

Key Performance Indicators (KPIs) 



 
 

57 
 

Category Example KPIs 

Stakeholder Satisfaction 
Feedback scores, responsiveness, alignment with business 
needs 

Value Delivery Identified savings, cost-avoidance, process improvements 

Compliance & 
Governance 

Policy adherence, audit results, contract compliance 

Supplier Performance SLA compliance, issue-resolution speed, quality metrics 

Process Efficiency 
Cycle-time improvements, early procurement engagement 
rate 
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15.1.3 Operational Procurement  

15.1.13 Procurement Officer 

Position Overview 

The Procurement Officer is responsible for executing day-to-day operational 
procurement activities to ensure timely, accurate, and compliant purchasing of goods 
and services. This role supports the organization by managing purchase requisitions, 
issuing purchase orders, coordinating with suppliers, and maintaining procurement 
documentation. 

The Procurement Officer ensures that all procurement transactions follow established 
policies, deliver value for money, and support uninterrupted business operations. 

Key Responsibilities 

1. Purchase Requisition & Purchase Order (PO) Management 

• Review and validate purchase requisitions for completeness, accuracy, and 
compliance with procurement policies. 

• Convert approved requisitions into purchase orders in the ERP system. 

• Ensure timely issuance of POs and follow up with suppliers for confirmation. 

• Maintain accurate PO records and ensure alignment with budgets and category 
guidelines. 

• Monitor open POs and follow up on overdue deliveries or pending approvals. 

2. Supplier Coordination & Communication 

• Communicate with suppliers regarding order placement, delivery schedules, and 
required documentation. 

• Track order status, shipment progress, and delivery confirmations. 

• Resolve routine supplier issues such as delays, quantity discrepancies, or 
missing documents. 

• Support supplier onboarding by collecting compliance documents and ensuring 
data accuracy. 

3. Operational Procurement Support 

• Provide day-to-day procurement support to internal stakeholders. 

• Assist in low-value or tactical sourcing activities when required. 
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• Ensure procurement activities follow established workflows, approval matrices, 
and governance standards. 

• Support contract implementation by ensuring correct pricing, terms, and 
supplier details in the system. 

4. Data Management & Documentation 

• Maintain accurate procurement records, including POs, quotations, delivery 
notes, and invoices. 

• Ensure all procurement documentation is audit-ready and compliant with 
internal controls. 

• Update supplier information, catalogues, and pricing in procurement systems. 

• Support data cleansing and classification activities for spend visibility. 

5. Invoice & Payment Support 

• Coordinate with finance and suppliers to resolve invoice discrepancies. 

• Verify that invoices match PO terms, quantities, and pricing. 

• Support timely invoice processing to avoid payment delays or supplier disputes. 

6. Compliance & Governance 

• Ensure adherence to procurement policies, procedures, and regulatory 
requirements. 

• Support internal and external audits by providing required documentation. 

• Report non-compliance issues and support corrective-action implementation. 

• Promote ethical procurement and transparency in all transactions. 

7. Continuous Improvement 

• Identify opportunities to streamline operational procurement processes. 

• Support digital-procurement initiatives and adoption of e-procurement tools. 

• Contribute to process-improvement and standardization projects. 

• Provide feedback to category and sourcing teams on supplier performance and 
operational issues. 

Required Qualifications 

Education 



 
 

60 
 

• Bachelor’s degree inSupply Chain Management, Business Administration, 
Finance, Engineering, or related field. 

• Professional certifications (CIPS Level 2–3 or equivalent) are an advantage. 

Experience 

• 1–3 years of experience in procurement, purchasing, supply chain, or 
administrative support roles. 

• Experience with ERP systems (SAP, Oracle, Microsoft Dynamics, etc.) is 
preferred. 

• Familiarity with operational procurement processes and supplier coordination. 

Technical Skills 

• Strong understanding of purchasing workflows and procurement documentation. 

• Proficiency in ERP systems, e-procurement tools, and Microsoft Office 
(especially Excel). 

• Basic knowledge of contract terms, pricing structures, and supplier performance 
metrics. 

• Strong attention to detail and data accuracy. 

Behavioural & Leadership Competencies 

• Strong communication and interpersonal skills. 

• Ability to manage multiple tasks and deadlines. 

• Problem-solving mindset with a proactive approach. 

• High integrity, professionalism, and commitment to ethical procurement. 

• Customer-service orientation and collaborative attitude. 

Desirable Attributes 

• Eagerness to learn and grow within the procurement function. 

• Ability to work in a fast-paced, dynamic environment. 

• Strong organizational skills and process discipline. 

• Interest in digital procurement and continuous improvement. 

Key Performance Indicators (KPIs) 
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Category Example KPIs 

Operational Efficiency 
PO cycle time, requisition-to-order accuracy, on-time PO 
issuance 

Data Quality Accuracy of procurement records, system data integrity 

Supplier Coordination Delivery follow-up effectiveness, issue-resolution speed 

Compliance 
Policy adherence, audit findings, documentation 
completeness 

Stakeholder 
Satisfaction 

Feedback scores, responsiveness, service-level alignment 
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15.1.14 Buyer / Senior Buyer 

Position Overview 

The Buyer / Senior Buyer is responsible for executing purchasing activities to ensure the 
timely, cost-effective, and compliant acquisition of goods and services. This role 
manages the full purchasing cycle — from requisition review and supplier engagement 
to purchase order issuance and delivery follow-up. 

A Senior Buyer handles more complex purchases, higher-value transactions, and may 
support junior staff, while a Buyer focuses on day-to-day operational procurement 
tasks. Both roles ensure that procurement operations run smoothly and support 
uninterrupted business activities. 

Key Responsibilities 

1. Purchase Requisition Review & Processing 

• Review purchase requisitions for accuracy, completeness, and compliance with 
procurement policies. 

• Clarify requirements with stakeholders when needed. 

• Convert approved requisitions into purchase orders (POs) in the ERP system. 

• Ensure correct pricing, supplier details, and contract terms are applied. 

2. Purchase Order Management 

• Issue POs to suppliers and obtain order confirmations. 

• Monitor open POs and follow up on overdue deliveries or pending approvals. 

• Update PO status and maintain accurate procurement records. 

• Ensure timely closure of completed POs. 

3. Supplier Engagement & Coordination 

• Communicate with suppliers regarding quotations, order placement, delivery 
schedules, and documentation. 

• Request and evaluate quotations for low-value or tactical purchases. 

• Resolve routine supplier issues such as delays, shortages, or incorrect deliveries. 

• Support supplier onboarding by collecting required documents and ensuring 
compliance. 

4. Operational Sourcing Support 
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• Conduct basic sourcing activities for low-to-medium complexity purchases. 

• Compare supplier offers based on price, delivery, quality, and compliance. 

• Recommend suppliers for approval based on evaluation criteria. 

• Support category teams by providing operational insights and supplier feedback. 

5. Delivery & Logistics Coordination 

• Track shipments and coordinate with logistics or warehouse teams for receiving. 

• Ensure delivery notes, packing lists, and invoices match PO terms. 

• Resolve discrepancies between ordered and delivered items. 

6. Invoice & Payment Support 

• Verify invoice accuracy against PO and delivery records. 

• Resolve invoice mismatches and support finance in payment processing. 

• Maintain documentation for audit and compliance purposes. 

7. Compliance & Governance 

• Ensure all procurement activities follow policies, procedures, and approval 
workflows. 

• Maintain accurate and audit-ready procurement documentation. 

• Report non-compliance issues and support corrective actions. 

• Promote ethical procurement and transparency. 

8. Continuous Improvement 

• Identify opportunities to streamline purchasing processes. 

• Support digital-procurement initiatives and system enhancements. 

• Contribute to standardization and process-improvement projects. 

• Provide feedback to category and sourcing teams on supplier performance. 

Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Business Administration, 
Finance, Engineering, or related field. 

• Professional certifications (CIPS Level 2–3 or equivalent) are an advantage. 
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Experience 

• Buyer: 1–3 years of experience in procurement, purchasing, or supply chain 
operations. 

• Senior Buyer: 3–5 years of experience with demonstrated ability to handle 
complex purchases. 

• Experience with ERP systems (SAP, Oracle, Microsoft Dynamics, etc.) preferred. 

• Familiarity with operational procurement processes and supplier coordination. 

Technical Skills 

• Strong understanding of purchasing workflows and procurement documentation. 

• Proficiency in ERP systems, e-procurement tools, and Microsoft Office 
(especially Excel). 

• Basic knowledge of contract terms, pricing structures, and supplier performance 
metrics. 

• Strong attention to detail and data accuracy. 

Behavioral & Leadership Competencies 

• Strong communication and interpersonal skills. 

• Ability to manage multiple tasks and deadlines. 

• Problem-solving mindset with a proactive approach. 

• High integrity, professionalism, and commitment to ethical procurement. 

• Senior Buyer: ability to mentor junior staff and handle escalations. 

Desirable Attributes 

• Customer-focused and collaborative mindset. 

• Ability to work in a fast-paced, dynamic environment. 

• Interest in digital procurement and continuous improvement. 

• Strong organizational skills and process discipline. 

Key Performance Indicators (KPIs) 
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Category Example KPIs 

Operational Efficiency 
PO cycle time, requisition-to-order accuracy, on-time PO 
issuance 

Supplier Coordination Delivery follow-up effectiveness, issue-resolution speed 

Data Quality Accuracy of procurement records, system data integrity 

Compliance 
Policy adherence, audit findings, documentation 
completeness 

Stakeholder 
Satisfaction 

Feedback scores, responsiveness, service-level alignment 
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15.1.15 Tactical Buyer 

Position Overview 

The Tactical Buyer is responsible for managing mid-value, mid-complexity purchasing 
activities that require commercial judgment, supplier negotiation, and coordination with 
internal stakeholders. This role handles tactical sourcing, competitive bidding for 
smaller categories, and ensures timely and compliant procurement execution. 

The Tactical Buyer supports category strategies by managing day-to-day supplier 
interactions, optimizing purchasing decisions, and ensuring value for money while 
maintaining operational continuity. 

Key Responsibilities 

1. Tactical Sourcing & Quotation Management 

• Conduct competitive bidding for low-to-medium complexity purchases. 

• Request, evaluate, and compare supplier quotations based on price, delivery, 
quality, and compliance. 

• Negotiate pricing, delivery terms, and commercial conditions within delegated 
authority. 

• Recommend suppliers for award based on evaluation criteria and category 
guidance. 

2. Purchase Order (PO) Execution 

• Review purchase requisitions for accuracy and compliance with procurement 
policies. 

• Convert approved requisitions into purchase orders in the ERP system. 

• Ensure correct pricing, contract terms, and supplier details are applied. 

• Follow up with suppliers for PO confirmation and delivery commitments. 

3. Supplier Coordination & Issue Resolution 

• Maintain regular communication with suppliers regarding orders, deliveries, and 
documentation. 

• Resolve routine supplier issues such as delays, shortages, or incorrect deliveries. 

• Escalate performance issues to category managers or supplier relationship 
managers when needed. 

• Support supplier onboarding and compliance documentation. 
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4. Stakeholder Support 

• Work closely with internal stakeholders to clarify requirements and 
specifications. 

• Provide updates on order status, delivery timelines, and supplier performance. 

• Ensure procurement involvement early in operational planning to avoid delays. 

• Support business units with tactical purchasing needs. 

5. Data Management & Documentation 

• Maintain accurate procurement records, including quotations, POs, delivery 
notes, and invoices. 

• Ensure all documentation is audit-ready and compliant with internal controls. 

• Update supplier catalogs, pricing, and master data in procurement systems. 

• Support spend classification and data-cleansing activities. 

6. Invoice & Payment Coordination 

• Verify invoice accuracy against PO and delivery records. 

• Resolve invoice discrepancies in coordination with finance and suppliers. 

• Support timely invoice processing to avoid payment delays. 

7. Compliance & Governance 

• Ensure all procurement activities follow policies, procedures, and approval 
workflows. 

• Maintain transparency and fairness in all sourcing and purchasing decisions. 

• Support internal and external audits by providing required documentation. 

• Promote ethical procurement and adherence to governance standards. 

8. Continuous Improvement 

• Identify opportunities to streamline tactical procurement processes. 

• Support digital-procurement initiatives and adoption of e-sourcing tools. 

• Provide feedback to category teams on supplier performance and market trends. 

• Contribute to standardization and process-improvement projects. 

Required Qualifications 
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Education 

• Bachelor’s degree in supply chain management, Business Administration, 
Finance, Engineering, or related field. 

• Professional certifications (CIPS Level 2–3 or equivalent) are an advantage. 

Experience 

• 1–3 years of experience in procurement, purchasing, or supply chain operations. 

• Experience with ERP systems (SAP, Oracle, Microsoft Dynamics, etc.) preferred. 

• Familiarity with tactical sourcing, supplier negotiation, and purchasing 
workflows. 

Technical Skills 

• Strong understanding of procurement processes and sourcing methodologies. 

• Proficiency in ERP systems, e-procurement tools, and Microsoft Excel. 

• Ability to analyze quotations, compare offers, and evaluate commercial terms. 

• Strong attention to detail and data accuracy. 

Behavioral & Leadership Competencies 

• Strong communication and negotiation skills. 

• Ability to manage multiple tasks and deadlines. 

• Problem-solving mindset with a proactive approach. 

• High integrity, professionalism, and commitment to ethical procurement. 

• Customer-focused and collaborative attitude. 

Desirable Attributes 

• Interest in developing toward category management or strategic sourcing roles. 

• Ability to work in a fast-paced, dynamic environment. 

• Passion for continuous improvement and digital procurement. 

• Strong organizational skills and process discipline. 

Key Performance Indicators (KPIs) 



 
 

69 
 

Category Example KPIs 

Sourcing Efficiency RFQ cycle time, number of competitive bids executed 

Value Delivery Cost savings, cost avoidance, negotiation outcomes 

Operational Accuracy PO accuracy, documentation completeness, data integrity 

Supplier Coordination Delivery follow-up effectiveness, issue-resolution speed 

Compliance Policy adherence, audit results, governance compliance 

Stakeholder Satisfaction Feedback scores, responsiveness, service-level alignment 
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15.1.16 Requisition-to-Pay (R2P) Specialist 

Position Overview 

The Requisition-to-Pay (R2P) Specialist is responsible for managing the full 
transactional procurement cycle from requisition validation and purchase order 
creation to goods receipt coordination and invoice resolution. This role ensures that 
procurement transactions are processed accurately, efficiently, and in compliance with 
organizational policies. 

The R2P Specialist supports internal stakeholders, suppliers, and finance teams to 
maintain seamless procurement operations and timely payment processes. 

Key Responsibilities 

1. Requisition Review & Validation 

• Review purchase requisitions for completeness, accuracy, and compliance with 
procurement policies. 

• Verify coding, budget availability, and required approvals. 

• Clarify missing or incorrect information with requesters. 

• Ensure timely processing of requisitions to avoid operational delays. 

2. Purchase Order (PO) Creation & Management 

• Convert approved requisitions into purchase orders in the ERP system. 

• Ensure correct supplier selection, pricing, contract terms, and delivery details. 

• Issue POs to suppliers and follow up for confirmation. 

• Monitor open POs and update status as needed. 

3. Goods Receipt & Delivery Coordination 

• Coordinate with requesters, warehouse, or end-users to confirm delivery of 
goods/services. 

• Support the creation or correction of goods receipts in the system. 

• Resolve discrepancies between PO, delivery note, and invoice. 

• Follow up with suppliers on delayed or incomplete deliveries. 

4. Invoice Matching & Payment Support 

• Perform 2-way or 3-way matching (PO, goods receipt, invoice). 
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• Identify and resolve invoice mismatches, pricing errors, or missing 
documentation. 

• Coordinate with finance and suppliers to ensure timely invoice processing. 

• Support payment-status inquiries and dispute resolution. 

5. Supplier & Stakeholder Support 

• Act as a point of contact for suppliers regarding PO status, documentation, and 
payment issues. 

• Support internal stakeholders with R2P process guidance and system navigation. 

• Ensure clear, timely communication to maintain smooth operations. 

6. Data Management & Documentation 

• Maintain accurate and audit-ready procurement records. 

• Update supplier master data, catalogs, and pricing as required. 

• Support spend classification and data-cleansing activities. 

• Ensure compliance with document retention policies. 

7. Compliance & Governance 

• Ensure all R2P activities follow procurement policies, approval workflows, and 
internal controls. 

• Support internal and external audits by providing required documentation. 

• Report non-compliance issues and support corrective actions. 

• Promote ethical procurement and transparency. 

8. Continuous Improvement 

• Identify opportunities to streamline R2P processes and reduce cycle times. 

• Support digital-procurement initiatives and system enhancements. 

• Contribute to standardization and process-improvement projects. 

• Provide feedback to procurement leadership on recurring issues or bottlenecks. 

Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Business Administration, 
Finance, Accounting, or related field. 
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• Professional certifications (CIPS Level 2, APICS, or similar) are an advantage. 

Experience 

• 0–2 years of experience in procurement, accounts payable, purchasing, or 
administrative roles. 

• Experience with ERP systems (SAP, Oracle, Microsoft Dynamics, etc.) preferred. 

• Familiarity with R2P or P2P processes is an advantage. 

Technical Skills 

• Understanding of requisition, PO, goods receipt, and invoice workflows. 

• Proficiency in ERP systems and Microsoft Office (especially Excel). 

• Basic knowledge of procurement policies, contract terms, and financial controls. 

• Strong attention to detail and data accuracy. 

Behavioural & Leadership Competencies 

• Strong communication and customer-service skills. 

• Ability to manage multiple tasks and deadlines. 

• Problem-solving mindset with a proactive approach. 

• High integrity, professionalism, and commitment to ethical procurement. 

• Team-oriented and collaborative attitude. 

Desirable Attributes 

• Eagerness to learn and grow within procurement. 

• Interest in digital tools and process automation. 

• Ability to work in a fast-paced, high-volume environment. 

• Strong organizational skills and process discipline. 

Key Performance Indicators (KPIs) 

Category Example KPIs 

R2P Efficiency Requisition-to-PO cycle time, invoice-matching accuracy 

Data Quality 
PO accuracy, master-data integrity, documentation 
completeness 
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Category Example KPIs 

Supplier Coordination Issue-resolution speed, delivery follow-up effectiveness 

Compliance Policy adherence, audit findings, workflow compliance 

Stakeholder 
Satisfaction 

Feedback scores, responsiveness, service-level alignment 
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15.1.17 Purchase Order Coordinator 
Position Overview 

The Purchase Order Coordinator is responsible for managing the creation, issuance, 
tracking, and maintenance of purchase orders to ensure timely and accurate 
procurement transactions. This role supports internal stakeholders and suppliers by 
ensuring that all PO-related activities are executed efficiently, documented properly, 
and aligned with procurement policies. 

The PO Coordinator plays a key role in maintaining data accuracy, supporting the 
requisition-to-pay process, and ensuring smooth operational procurement. 

Key Responsibilities 

1. Purchase Order Creation & Processing 

• Convert approved purchase requisitions into purchase orders in the ERP system. 

• Ensure correct supplier selection, pricing, contract terms, and delivery details. 

• Issue POs to suppliers and obtain order confirmations. 

• Maintain accurate PO records and ensure timely updates. 

2. PO Tracking & Follow-Up 

• Monitor open POs and follow up with suppliers on delivery timelines. 

• Track order status and update stakeholders on expected delivery dates. 

• Escalate delays or issues to buyers or procurement officers when necessary. 

• Support timely closure of completed POs. 

3. Supplier Communication & Coordination 

• Communicate with suppliers regarding PO details, confirmations, and 
documentation. 

• Resolve routine issues such as incorrect PO details, missing confirmations, or 
delivery discrepancies. 

• Support supplier onboarding by collecting required documents and ensuring 
compliance. 

4. Stakeholder Support 

• Assist internal stakeholders with PO-related inquiries and system navigation. 

• Clarify requirements or missing information in purchase requisitions. 
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• Provide updates on PO status, delivery progress, and issue resolution. 

5. Documentation & Data Management 

• Maintain accurate procurement documentation including POs, delivery notes, 
and confirmations. 

• Ensure all records are audit-ready and compliant with internal controls. 

• Update supplier master data, catalogues, and pricing as required. 

• Support spends classification and data-cleansing activities. 

6. Invoice & Payment Support 

• Assist with 2-way or 3-way matching (PO, goods receipt, invoice). 

• Resolve invoice discrepancies in coordination with finance and suppliers. 

• Support timely invoice processing to avoid payment delays. 

7. Compliance & Governance 

• Ensure all PO activities follow procurement policies, approval workflows, and 
governance standards. 

• Support internal and external audits by providing required documentation. 

• Promote ethical procurement and transparency in all transactions. 

8. Continuous Improvement 

• Identify opportunities to streamline PO processes and reduce cycle times. 

• Support digital-procurement initiatives and system enhancements. 

• Contribute to standardization and process-improvement projects. 

• Provide feedback to procurement leadership on recurring issues or bottlenecks. 

Required Qualifications 

Education 

• Bachelor’s degree in supply chain management, Business Administration, 
Finance, or related field (preferred). 

• Diploma or vocational training in business or administration may be accepted for 
entry-level roles. 

Experience 
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• 0–2 years of experience in procurement, purchasing, accounts payable, or 
administrative roles. 

• Experience with ERP systems (SAP, Oracle, Microsoft Dynamics, etc.) is an 
advantage. 

• Familiarity with purchase order processes is preferred. 

Technical Skills 

• Understanding of requisition, PO, and invoice workflows. 

• Proficiency in ERP systems and Microsoft Office (especially Excel). 

• Strong attention to detail and data accuracy. 

• Basic knowledge of procurement policies and financial controls. 

Behavioral & Leadership Competencies 

• Strong communication and customer-service skills. 

• Ability to manage multiple tasks and deadlines. 

• Proactive and solution-oriented mindset. 

• High integrity and professionalism. 

• Team-oriented and collaborative attitude. 

Desirable Attributes 

• Eagerness to learn and grow within procurement. 

• Interest in digital tools and process automation. 

• Ability to work in a fast-paced, high-volume environment. 

• Strong organizational skills and process discipline. 

Key Performance Indicators (KPIs) 

Category Example KPIs 

PO Efficiency Requisition-to-PO cycle time, on-time PO issuance 

Data Quality 
PO accuracy, documentation completeness, master-data 
integrity 

Supplier Coordination Confirmation turnaround time, issue-resolution speed 
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Category Example KPIs 

Compliance Policy adherence, audit results, workflow compliance 

Stakeholder 
Satisfaction 

Feedback scores, responsiveness, service-level alignment 
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15.1.18 Vendor Master Data Specialist 

Position Overview 

The Vendor Master Data Specialist is responsible for creating, maintaining, and 
validating supplier master data within the organization’s ERP and procurement systems. 
This role ensures that vendor information is accurate, complete, compliant, and up to 
date enabling smooth procurement, invoicing, and payment processes. 

The Vendor Master Data Specialist works closely with suppliers, procurement teams, 
finance, and compliance functions to ensure data integrity, prevent duplication, and 
support audit readiness. 

Key Responsibilities 

1. Vendor Master Data Creation & Maintenance 

Create new vendor records in the ERP system based on approved requests. 

Update existing vendor information (addresses, banking details, contacts, tax IDs, 
etc.). 

Ensure all vendor data meets internal standards, regulatory requirements, and 
documentation guidelines. 

Prevent duplicate vendor records through thorough validation and system checks. 

2. Supplier Documentation & Compliance 

Collect and verify required supplier documents (certificates, tax forms, banking 
details, compliance declarations). 

Ensure suppliers meet onboarding requirements before activation. 

Maintain audit-ready documentation for all vendor records. 

Support compliance checks related to sanctions, ESG, and regulatory obligations. 

3. Data Quality & Integrity 

Perform regular data-quality checks to identify inconsistencies, errors, or outdated 
information. 

Cleanse and standardize vendor data to improve accuracy and reporting. 

Support data-migration or system-upgrade activities when required. 

Ensure alignment with global data-governance standards. 

4. Stakeholder & Supplier Coordination 
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Communicate with suppliers to obtain missing or updated information. 

Support internal stakeholders with vendor-creation requests and data-related 
inquiries. 

Collaborate with procurement, finance, and compliance teams to resolve 
vendor-related issues. 

Provide guidance on vendor-master processes and documentation requirements. 

5. System & Process Support 

Maintain vendor master data in ERP, e-procurement, and finance systems. 

Support catalog updates, supplier classifications, and segmentation activities. 

Assist in implementing improvements to vendor-master workflows and controls. 

Participate in digital-procurement initiatives and automation projects. 

6. Invoice & Payment Support 

Resolve vendor-related invoice issues caused by incorrect or incomplete master 
data. 

Coordinate with accounts payable to ensure smooth payment processing. 

Support 2-way and 3-way matching by ensuring accurate vendor information. 

7. Compliance & Governance 

Ensure all vendor-master activities follow internal policies, approval workflows, and 
governance standards. 

Support internal and external audits by providing required documentation and data 
extracts. 

Report non-compliance issues and support corrective actions. 

Promote ethical procurement and data-management practices. 

Required Qualifications 

Education 

Bachelor’s degree in business administration, Supply Chain, Finance, Accounting, or 
related field (preferred). 

Diploma or vocational training in business or administration may be accepted for 
entry-level roles. 

Experience 
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0–2 years of experience in procurement, accounts payable, data management, or 
administrative roles. 

Experience with ERP systems (SAP, Oracle, Microsoft Dynamics, etc.) is an 
advantage. 

Familiarity with vendor-master or supplier-onboarding processes is preferred. 

Technical Skills 

Understanding of vendor-master data structures and workflows. 

Proficiency in ERP systems and Microsoft Excel. 

Strong attention to detail and data accuracy. 

Basic knowledge of procurement and finance processes. 

Ability to interpret supplier documentation (banking, tax, compliance). 

Behavioural & Leadership Competencies 

Strong communication and customer-service skills. 

High integrity, professionalism, and confidentiality. 

Ability to manage multiple tasks and deadlines. 

Analytical mindset with strong problem-solving abilities. 

Team-oriented and collaborative attitude. 

Desirable Attributes 

Interest in data governance, digital procurement, and process automation. 

Eagerness to learn and grow within procurement or finance. 

Ability to work in a fast-paced, high-volume environment. 

Strong organizational skills and process discipline. 

Key Performance Indicators (KPIs) 

Category Example KPIs 

Data Quality 
Accuracy of vendor records, duplicate-rate reduction, 
completeness of documentation 

Efficiency Vendor-creation cycle time, update turnaround time 

Compliance Audit findings, adherence to onboarding requirements 
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Category Example KPIs 

Issue Resolution 
Number of vendor-related invoice issues resolved, 
response time 

Stakeholder 
Satisfaction 

Feedback scores, responsiveness, service-level alignment 
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15.1.19 Procurement Administrator 

Role Purpose 

The Procurement Administrator supports the efficient operation of the procurement and 
supply chain function by coordinating purchasing activities, maintaining accurate 
records, ensuring compliance with procurement policies, and facilitating smooth 
communication between suppliers, internal stakeholders, and the procurement team. 
The role ensures that goods and services are acquired in a timely, cost-effective, and 
compliant manner to support organizational objectives. 

Key Responsibilities 

1. Procurement Operations 

• Prepare, issue, and track purchase orders (POs) in line with approved 
requisitions. 

• Maintain accurate procurement documentation, including supplier quotations, 
contracts, and delivery notes. 

• Monitor order status, follow up on outstanding deliveries, and resolve 
discrepancies. 

• Support tendering processes by preparing RFQs, RFPs, and bid evaluation 
summaries. 

• Assist in contract administration, including renewals, amendments, and 
compliance monitoring. 

2. Supplier Management 

• Maintain an up-to-date supplier database, including performance records and 
compliance documents. 

• Coordinate communication with suppliers regarding pricing, delivery schedules, 
and service issues. 

• Support supplier onboarding and ensure all required documentation is complete. 

• Track supplier performance metrics and escalate issues when necessary. 

3. Inventory & Supply Chain Coordination 

• Collaborate with warehouse and logistics teams to ensure timely delivery and 
stock accuracy. 

• Monitor inventory levels and flag potential shortages or overstock situations. 
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• Assist in demand planning by providing procurement data and historical 
purchasing trends. 

• Support supply chain optimization initiatives, including lead-time reduction and 
cost-saving projects. 

4. Compliance & Governance 

• Ensure all procurement activities comply with organizational policies, financial 
controls, and audit requirements. 

• Maintain accurate and auditable procurement records in line with regulatory and 
internal standards. 

• Support risk management by identifying potential supply chain disruptions or 
compliance gaps. 

5. Reporting & Data Management 

• Prepare periodic procurement reports (spend analysis, supplier performance, PO 
status, etc.). 

• Maintain procurement dashboards and KPIs for management review. 

• Ensure accurate data entry in ERP or procurement management systems. 

• Support continuous improvement by identifying process inefficiencies and 
proposing solutions. 

Key Competencies 

Technical Competencies 

• Knowledge of procurement processes, supply chain principles, and contract 
administration. 

• Familiarity with ERP systems (SAP, Oracle, Microsoft Dynamics, etc.). 

• Understanding of tendering procedures and supplier evaluation. 

• Strong numerical and analytical skills. 

Behavioural Competencies 

• Attention to detail and high level of accuracy. 

• Strong communication and interpersonal skills. 

• Ability to prioritize tasks and manage time effectively. 

• Proactive problem-solving and critical thinking. 
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• Integrity, confidentiality, and professionalism. 

Qualifications & Experience 

• Diploma or bachelor’s degree in Procurement, Supply Chain Management, 
Business Administration, or related field. 

• Professional certifications (CIPS, CPSM, APICS) are an advantage. 

• 1–3 years of experience in procurement, supply chain, or administrative roles. 

• Experience working with procurement software or ERP systems is preferred. 

Working Conditions 

• Office-based role with occasional supplier or warehouse visits. 

• May require extended hours during peak procurement cycles or tender periods. 

Performance Indicators (KPIs) 

KPI Area Example Metrics 

Procurement Efficiency PO cycle time, on-time order processing 

Supplier Performance On-time delivery rate, quality compliance 

Cost Management Savings achieved through negotiation or process improvement 

Compliance Audit findings, documentation accuracy 

Data Quality ERP accuracy, reporting timeliness 

Why This Role Matters 

A Procurement Administrator is the backbone of the procurement and supply chain 
function. They ensure that the organization has the right materials, at the right time, from 
the right suppliers while maintaining transparency, compliance, and cost efficiency. It’s 
a role that blends operational precision with strategic impact. 
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15.1.4 Supplier Management & Compliance — 
Complete Job Descriptions 

15.1.20 Supplier Quality Manager 

Role Purpose 

The Supplier Management & Compliance Officer ensures that all suppliers meet 
organizational, regulatory, ethical, and contractual requirements. The role oversees 
supplier onboarding, compliance verification, risk assessments, and continuous 
monitoring to safeguard the integrity of the supply chain and support responsible 
procurement practices. 

Key Responsibilities 

1. Supplier Compliance Oversight 

Conduct supplier due diligence, including legal, financial, ethical, and sustainability 
checks. 

Ensure suppliers comply with internal procurement policies, industry standards, and 
regulatory requirements. 

Maintain up-to-date supplier compliance documentation (certifications, licenses, 
audits, declarations). 

Monitor supplier adherence to contractual terms and service-level agreements (SLAs). 

2. Supplier Onboarding & Registration 

Manage end-to-end supplier onboarding, ensuring all required documents and 
approvals are completed. 

Maintain the supplier master database and ensure data accuracy in ERP systems. 

Coordinate with internal stakeholders to validate supplier eligibility and risk levels. 

3. Risk Management & Governance 

Conduct supplier risk assessments and categorize suppliers based on risk exposure. 

Identify potential supply chain vulnerabilities and escalate high-risk cases. 

Support the development and implementation of supplier governance frameworks. 

Track and report compliance breaches, non-conformities, and corrective actions. 

4. Audits & Monitoring 
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Support internal and external audits related to procurement and supplier 
compliance. 

Conduct periodic supplier performance and compliance reviews. 

Follow up on audit findings and ensure timely closure of corrective actions. 

5. Reporting & Documentation 

Prepare compliance dashboards, risk reports, and supplier status summaries. 

Maintain accurate and auditable records for regulatory and internal review. 

Provide insights to support strategic sourcing and supplier improvement initiatives. 

Key Competencies 

Technical Competencies 

Knowledge of procurement regulations, compliance frameworks, and supplier 
governance. 

Understanding of risk assessment methodologies. 

Familiarity with ERP systems and supplier management tools. 

Strong analytical and documentation skills. 

Behavioral Competencies 

High integrity and ethical judgment. 

Strong communication and stakeholder management. 

Detail-oriented with strong organizational skills. 

Ability to work under pressure and manage multiple priorities. 

Qualifications & Experience 

Diploma or bachelor’s degree in Procurement, Supply Chain, Business, Law, or 
related field. 

Certifications in compliance, procurement, or supply chain (CIPS, ISO Auditor, etc.) 
are an advantage. 

2–4 years of experience in supplier compliance, procurement governance, or risk 
management. 
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Supplier Quality Manager (15.1.20) 

Role Purpose 

The Supplier Quality Manager ensures that all suppliers deliver products and 
services that meet the organization’s quality, safety, and performance standards. The 
role leads supplier quality assurance programs, conducts audits, drives continuous 
improvement, and mitigates quality-related risks across the supply chain. 

ey Responsibilities 

1. Supplier Quality Assurance 

Develop and implement supplier quality standards, procedures, and performance 
metrics. 

Evaluate supplier capabilities and ensure alignment with organizational quality 
requirements. 

Review and approve supplier quality plans, inspection protocols, and control 
processes. 

2. Supplier Audits & Assessments 

Conduct on-site and remote supplier audits (process, product, system audits). 

Identify quality gaps and ensure corrective and preventive actions (CAPA) are 
implemented. 

Monitor supplier adherence to ISO, regulatory, and industry-specific standards. 

3. Quality Issue Resolution 

Lead investigations into supplier-related quality issues, defects, or non-conformities. 

Coordinate root-cause analysis (RCA) and ensure timely resolution. 

Work with suppliers to implement continuous improvement initiatives. 

4. Performance Monitoring & Reporting 

Track supplier quality KPIs (defect rates, returns, audit scores, compliance levels). 

Maintain supplier scorecards and provide regular performance reports to 
management. 

Support sourcing decisions with quality-related insights and risk assessments. 

5. Cross-Functional Collaboration 
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Work closely with procurement, engineering, production, and logistics teams to 
ensure quality alignment. 

Participate in new supplier selection and qualification processes. 

Support product development by ensuring supplier readiness and capability. 

Key Competencies 

Technical Competencies 

Strong knowledge of quality management systems (QMS), ISO standards, and 
auditing techniques. 

Expertise in root-cause analysis tools (5 Why, Fishbone, FMEA, SPC). 

Understanding of manufacturing processes, materials, and quality control methods. 

Ability to interpret technical drawings, specifications, and test reports. 

Behavioral Competencies 

Strong leadership and negotiation skills. 

Analytical mindset with problem-solving capability. 

Excellent communication and relationship-building skills. 

Ability to influence suppliers and internal stakeholders. 

Qualifications & Experience 

Bachelor’s degree in engineering, Quality Management, Supply Chain, or related 
field. 

Professional certifications (ISO Lead Auditor, Six Sigma, CQE) are highly desirable. 

5+ years of experience in supplier quality, manufacturing quality, or supply chain 
quality roles. 

Experience conducting supplier audits and managing quality improvement 
programs. 

 

  



 
 

89 
 

15.1.21 Supplier Development Engineer 

Role Purpose 

The Supplier Development Engineer (SDE) is responsible for improving supplier 
performance, capability, and reliability across the supply chain. The role focuses on 
developing suppliers through technical support, process optimization, quality 
improvement, and continuous improvement initiatives. The SDE ensures that suppliers 
meet organizational standards for quality, cost, delivery, innovation, and sustainability. 

Key Responsibilities 

1. Supplier Capability Development 

• Assess supplier manufacturing processes, technical capabilities, and capacity. 

• Identify gaps and lead improvement initiatives to enhance supplier performance. 

• Support suppliers in implementing lean manufacturing, Six Sigma, and 
best-practice methodologies. 

• Facilitate technology transfer, process validation, and capability building. 

2. New Supplier Qualification 

• Participate in supplier selection and qualification processes. 

• Conduct technical assessments, audits, and readiness evaluations. 

• Validate supplier processes, tooling, and production readiness for new product 
introductions (NPI). 

• Collaborate with engineering teams to ensure supplier alignment with product 
specifications. 

3. Supplier Performance Improvement 

• Monitor supplier KPIs (quality, delivery, cost, responsiveness). 

• Lead root-cause analysis (RCA) and corrective action plans (CAPA) for supplier 
issues. 

• Drive continuous improvement programs to reduce defects, improve yield, and 
optimize cycle times. 

• Support suppliers in implementing robust quality control and process control 
systems. 

4. Technical Support & Problem Solving 
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• Provide engineering support to suppliers on product specifications, tolerances, 
and technical requirements. 

• Review and approve supplier process documentation (PFMEA, control plans, 
work instructions). 

• Assist suppliers in resolving technical challenges affecting quality or delivery. 

• Collaborate with internal engineering, quality, and procurement teams to resolve 
cross-functional issues. 

5. Audits & Compliance 

• Conduct process audits, quality system audits, and capability assessments. 

• Ensure suppliers comply with industry standards (ISO, IATF, AS, GMP, etc.). 

• Track audit findings and ensure timely closure of corrective actions. 

• Maintain accurate documentation for compliance and regulatory requirements. 

6. Strategic Supplier Development 

• Identify strategic suppliers for long-term development and partnership. 

• Support cost-reduction initiatives through process optimization and value 
engineering. 

• Contribute to supplier risk assessments and mitigation strategies. 

• Promote innovation by engaging suppliers in product and process improvement 
initiatives. 

Key Competencies 

Technical Competencies 

• Strong understanding of manufacturing processes (machining, molding, 
fabrication, electronics, etc.). 

• Knowledge of quality tools: FMEA, SPC, MSA, PPAP, APQP, 8D, DMAIC. 

• Ability to interpret engineering drawings, GD&T, and technical specifications. 

• Experience with lean manufacturing and continuous improvement 
methodologies. 

• Familiarity with supplier audits and quality management systems. 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 
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• Excellent communication and negotiation abilities. 

• Ability to influence suppliers and internal stakeholders. 

• High level of initiative, ownership, and resilience. 

• Strong project management and organizational skills. 

Qualifications & Experience 

• Bachelor’s degree in engineering (Mechanical, Industrial, Manufacturing, 
Electrical, or related field). 

• Professional certifications (Six Sigma Green/Black Belt, CQE, ISO Auditor) are an 
advantage. 

• 3–7 years of experience in supplier development, manufacturing engineering, or 
supplier quality. 

• Experience working with global suppliers is preferred. 

• Strong background in process improvement and technical problem solving. 

Working Conditions 

• Frequent travel to supplier sites (domestic and international). 

• Work may involve time on factory floors, production lines, and technical 
workshops. 

• Cross-functional collaboration with engineering, procurement, logistics, and 
quality teams. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Supplier Quality Defect rates, PPM, audit scores 

Delivery Performance On-time delivery, lead-time reduction 

Cost Improvement Savings through process optimization 

Supplier Capability Readiness for NPI, process maturity 

Issue Resolution RCA/CAPA closure time, recurrence rate 
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15.1.22 Supplier Risk Manager 

Role Purpose 

The Supplier Risk Manager is responsible for identifying, assessing, mitigating, and 
monitoring risks across the supplier base to ensure supply chain continuity, 
compliance, and resilience. The role develops and implements supplier risk 
frameworks, conducts risk assessments, manages critical supplier monitoring, and 
collaborates with cross-functional teams to safeguard the organization from 
operational, financial, geopolitical, ESG, and compliance-related risks. 

Key Responsibilities 

1. Supplier Risk Assessment & Monitoring 

• Develop and maintain a comprehensive supplier risk management framework. 

• Conduct risk assessments covering financial stability, operational capability, 
geopolitical exposure, cybersecurity, ESG, and compliance. 

• Maintain a risk-scoring model and categorize suppliers based on risk levels (low, 
medium, high, critical). 

• Monitor early-warning indicators and escalate emerging risks. 

2. Risk Mitigation & Contingency Planning 

• Develop and implement risk mitigation strategies for high-risk and critical 
suppliers. 

• Lead business continuity planning (BCP) and supplier contingency strategies. 

• Support dual-sourcing, supplier diversification, and supply chain resilience 
initiatives. 

• Collaborate with suppliers to close risk gaps and strengthen controls. 

3. Supplier Governance & Compliance 

• Ensure suppliers comply with regulatory, contractual, ethical, and sustainability 
requirements. 

• Oversee supplier compliance audits and follow up on corrective actions. 

• Maintain documentation for regulatory and internal audit purposes. 

• Support ESG compliance, including human rights, environmental standards, and 
responsible sourcing. 

4. Cross-Functional Collaboration 
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• Work closely with procurement, quality, legal, finance, cybersecurity, and 
operations teams. 

• Provide risk insights to support sourcing decisions and supplier selection. 

• Participate in supplier reviews, contract negotiations, and strategic planning. 

• Support new product introduction (NPI) by assessing supplier readiness and risk 
exposure. 

5. Reporting & Analytics 

• Develop dashboards and reports on supplier risk exposure, trends, and 
mitigation progress. 

• Present risk findings and recommendations to senior leadership. 

• Maintain accurate and auditable risk documentation. 

• Use data analytics to identify systemic risks and improvement opportunities. 

6. Continuous Improvement 

• Enhance risk methodologies, tools, and processes. 

• Benchmark supplier risk practices against industry standards. 

• Promote a risk-aware culture within procurement and supply chain teams. 

• Lead training sessions on supplier risk management. 

Key Competencies 

Technical Competencies 

• Strong understanding of supply chain risk management frameworks. 

• Knowledge of compliance standards (ISO 9001, ISO 27001, ESG frameworks, 
anti-bribery, etc.). 

• Ability to analyse financial statements and supplier performance data. 

• Familiarity with risk-scoring tools, dashboards, and ERP systems. 

• Understanding of global supply chain dynamics and geopolitical risk. 

Behavioural Competencies 

• Strong analytical and critical-thinking skills. 

• Excellent communication and stakeholder-influencing abilities. 

• High integrity, sound judgment, and confidentiality. 
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• Proactive, strategic mindset with strong problem-solving capability. 

• Ability to manage multiple priorities under pressure. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Risk Management, Finance, 
Engineering, or related field. 

• Professional certifications (CIPS, CRMP, ISO Auditor, ESG certifications) are an 
advantage. 

• 5+ years of experience in supplier risk, supply chain management, compliance, 
or procurement. 

• Experience with risk assessment tools, supplier audits, and global supply chain 
environments. 

Working Conditions 

• Office-based with occasional travel to supplier sites. 

• May require extended hours during risk events or crisis management situations. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Risk Reduction % of high-risk suppliers mitigated, risk score improvement 

Compliance Audit findings, corrective action closure rate 

Supply Chain Resilience Continuity metrics, disruption response time 

Reporting Quality Accuracy, timeliness, and insightfulness of risk reports 

Stakeholder Engagement Adoption of risk processes, training completion 

  



 
 

95 
 

15.1.23 Supplier Audit Lead 

Role Purpose 

The Supplier Audit Lead is responsible for planning, executing, and overseeing supplier 
audits to ensure compliance with organizational standards, regulatory requirements, 
and industry best practices. The role provides leadership in evaluating supplier 
processes, identifying risks, driving corrective actions, and strengthening supplier 
performance and reliability across the supply chain. 

Key Responsibilities 

1. Audit Planning & Strategy 

• Develop and maintain the annual supplier audit plan based on risk, performance, 
and business priorities. 

• Define audit scope, methodology, and criteria aligned with internal standards 
and regulatory requirements. 

• Coordinate audit schedules with suppliers and internal stakeholders. 

2. Audit Execution 

• Lead on-site and remote audits covering quality systems, manufacturing 
processes, environmental compliance, social responsibility, cybersecurity, and 
operational controls. 

• Evaluate supplier adherence to standards such as ISO 9001, ISO 14001, ISO 
45001, IATF 16949, GMP, or industry-specific regulations. 

• Document audit findings, non-conformities, and improvement opportunities with 
clarity and accuracy. 

3. Corrective Actions & Continuous Improvement 

• Work with suppliers to develop robust corrective and preventive action plans 
(CAPA). 

• Monitor progress and verify the effectiveness of implemented actions. 

• Support suppliers in adopting best practices, lean methodologies, and process 
improvements. 

• Escalate unresolved or high-risk issues to senior leadership. 

4. Supplier Performance & Risk Management 
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• Assess supplier capability, maturity, and risk exposure through structured audit 
evaluations. 

• Provide audit insights to support sourcing decisions, supplier development, and 
risk mitigation strategies. 

• Collaborate with Supplier Quality, Procurement, and Engineering teams to 
address systemic issues. 

5. Documentation & Reporting 

• Prepare comprehensive audit reports and maintain accurate audit records. 

• Develop dashboards and metrics to track audit performance, trends, and 
supplier compliance levels. 

• Present audit outcomes and recommendations to management and 
cross-functional teams. 

6. Standards, Training & Governance 

• Maintain up-to-date knowledge of regulatory changes, industry standards, and 
audit methodologies. 

• Train internal teams and suppliers on audit requirements, compliance 
expectations, and quality standards. 

• Contribute to the development of supplier governance frameworks and audit 
policies. 

Key Competencies 

Technical Competencies 

• Strong knowledge of quality management systems (QMS) and audit standards. 

• Expertise in audit methodologies (process audits, system audits, product audits). 

• Familiarity with manufacturing processes, supply chain operations, and 
regulatory compliance. 

• Proficiency in root-cause analysis tools (5 Why, Fishbone, FMEA, 8D). 

• Ability to interpret technical drawings, specifications, and process 
documentation. 

Behavioural Competencies 

• Excellent communication and negotiation skills. 

• Strong analytical and critical-thinking abilities. 
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• High attention to detail and documentation accuracy. 

• Ability to influence suppliers and internal stakeholders. 

• Leadership presence and confidence in high-stakes audit environments. 

Qualifications & Experience 

• Bachelor’s degree in engineering, Quality Management, Supply Chain, or related 
field. 

• Professional certifications such as ISO Lead Auditor, ASQ CQE, Six Sigma, or 
equivalent are highly desirable. 

• 5+ years of experience in supplier auditing, quality assurance, or supply chain 
compliance. 

• Experience conducting audits in manufacturing, technical, or regulated 
environments. 

Working Conditions 

• Frequent travel to supplier sites (domestic and international). 

• Work may involve time on production floors, warehouses, and technical facilities. 

• Occasional extended hours during audit cycles or critical supplier events. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Audit Execution % of audit plan completed, audit cycle time 

Compliance Non-conformity closure rate, audit findings recurrence 

Supplier Performance Improvement in supplier quality and delivery metrics 

Risk Reduction Reduction in high-risk suppliers, mitigation effectiveness 

Reporting Accuracy, clarity, and timeliness of audit reports 
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15.1.24 ESG & Responsible Sourcing Specialist 

Role Purpose 

The ESG & Responsible Sourcing Specialist ensures that the organization’s supply chain 
aligns with environmental, social, and governance (ESG) standards and responsible 
sourcing principles. The role drives supplier sustainability initiatives, evaluates ESG 
risks, ensures compliance with ethical sourcing requirements, and supports the 
integration of sustainability into procurement strategies and supplier relationships. 

Key Responsibilities 

1. ESG & Responsible Sourcing Frameworks 

• Develop, implement, and maintain responsible sourcing policies, standards, and 
guidelines. 

• Align sourcing practices with global ESG frameworks (UNGC, GRI, SASB, OECD 
Due Diligence, etc.). 

• Support the integration of sustainability criteria into procurement processes and 
supplier selection. 

2. Supplier ESG Assessment & Monitoring 

• Conduct ESG assessments covering environmental impact, labour practices, 
human rights, ethics, and governance. 

• Maintain supplier ESG scorecards and risk profiles. 

• Monitor supplier compliance with sustainability requirements, certifications, and 
regulatory obligations. 

• Identify high-risk suppliers and support mitigation plans. 

3. Ethical & Sustainable Supply Chain Management 

• Promote responsible sourcing practices such as traceability, circularity, and 
low-carbon procurement. 

• Support initiatives related to conflict minerals, modern slavery, fair labor, and 
ethical trade. 

• Collaborate with suppliers to improve sustainability performance and close ESG 
gaps. 

• Facilitate supplier training on ESG expectations and best practices. 

4. ESG Reporting & Data Management 
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• Collect and analyse ESG data from suppliers to support internal and external 
reporting. 

• Contribute to sustainability reports, regulatory disclosures, and customer ESG 
requests. 

• Maintain accurate documentation for audits, certifications, and compliance 
reviews. 

• Track progress against ESG targets and KPIs. 

5. Cross-Functional Collaboration 

• Work closely with procurement, legal, compliance, quality, and sustainability 
teams. 

• Provide ESG insights to support sourcing decisions and category strategies. 

• Participate in supplier reviews, contract negotiations, and risk assessments. 

• Support product development teams with sustainable material and supplier 
options. 

6. Continuous Improvement & Innovation 

• Benchmark ESG practices and identify opportunities for improvement. 

• Lead or support sustainability projects such as carbon reduction, waste 
minimization, and circular economy initiatives. 

• Stay updated on emerging ESG regulations, trends, and technologies. 

• Promote a culture of responsible sourcing across the organization. 

Key Competencies 

Technical Competencies 

• Strong understanding of ESG frameworks, sustainability standards, and 
responsible sourcing principles. 

• Knowledge of supply chain risk management and ethical trade regulations. 

• Ability to analyse ESG data and interpret sustainability metrics. 

• Familiarity with environmental management systems (ISO 14001), social 
compliance audits, and due-diligence tools. 

• Understanding of carbon accounting, lifecycle analysis, or sustainability 
reporting is an advantage. 
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Behavioural Competencies 

• Strong communication and stakeholder-engagement skills. 

• High integrity, ethical judgment, and cultural awareness. 

• Analytical mindset with strong problem-solving capability. 

• Ability to influence suppliers and internal teams. 

• Proactive, collaborative, and passionate about sustainability. 

Qualifications & Experience 

• Bachelor’s degree in Sustainability, Supply Chain, Environmental Science, 
Business, or related field. 

• Professional certifications (CSR, ESG, ISO Auditor, GRI, LEED, etc.) are an 
advantage. 

• 3–6 years of experience in ESG, sustainability, responsible sourcing, or supply 
chain roles. 

• Experience with supplier assessments, sustainability reporting, or ESG 
compliance programs. 

Working Conditions 

• Office-based with occasional travel to supplier sites or sustainability events. 

• May require extended hours during reporting cycles or ESG audits. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

ESG Compliance % of suppliers meeting ESG standards, audit findings 

Responsible Sourcing Traceability levels, ethical sourcing compliance 

Sustainability Impact Carbon reduction, waste reduction, ESG score improvements 

Reporting Quality Accuracy and timeliness of ESG data and disclosures 

Supplier Engagement Training participation, improvement in ESG performance 
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15.1.25 Anti-Fraud & Compliance Officer (Procurement) 

Role Purpose 

The Anti-Fraud & Compliance Officer (Procurement) is responsible for safeguarding the 
procurement function from fraud, corruption, conflicts of interest, and non-compliance. 
The role ensures adherence to procurement policies, regulatory requirements, ethical 
standards, and internal controls. It leads fraud prevention initiatives, conducts 
investigations, monitors high-risk activities, and promotes a culture of integrity across 
the supply chain. 

Key Responsibilities 

1. Fraud Prevention & Detection 

• Develop and implement anti-fraud controls within procurement processes. 

• Identify fraud risks across sourcing, tendering, contracting, and supplier 
management. 

• Monitor high-risk transactions, unusual patterns, and red-flag indicators. 

• Conduct proactive fraud risk assessments and recommend mitigation measures. 

2. Compliance Monitoring 

• Ensure procurement activities comply with internal policies, legal requirements, 
and ethical standards. 

• Review procurement documentation for completeness, accuracy, and 
compliance. 

• Monitor adherence to delegation of authority, segregation of duties, and approval 
workflows. 

• Track compliance breaches and ensure timely corrective actions. 

3. Investigations & Case Management 

• Lead investigations into suspected procurement fraud, misconduct, or policy 
violations. 

• Gather evidence, conduct interviews, and prepare investigation reports. 

• Collaborate with Legal, Internal Audit, HR, and external authorities when 
required. 

• Maintain confidential case files and ensure proper documentation. 

4. Supplier Integrity & Due Diligence 
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• Conduct supplier due-diligence checks (legal, financial, ethical, sanctions, 
conflicts of interest). 

• Monitor supplier compliance with anti-corruption, anti-bribery, and ethical 
sourcing requirements. 

• Support enforcement of the Supplier Code of Conduct. 

• Flag high-risk suppliers and recommend mitigation or disqualification. 

5. Policy, Governance & Controls 

• Support the development and continuous improvement of procurement 
compliance policies. 

• Ensure alignment with anti-corruption frameworks (e.g., anti-bribery laws, 
sanctions regulations). 

• Conduct periodic reviews of procurement controls and recommend 
enhancements. 

• Support internal and external audits related to procurement integrity. 

6. Training & Awareness 

• Deliver training on fraud prevention, ethical procurement, and compliance 
obligations. 

• Promote a culture of transparency, accountability, and responsible behavior. 

• Provide guidance to procurement teams on compliance requirements and risk 
mitigation. 

7. Reporting & Analytics 

• Prepare compliance dashboards, fraud risk reports, and investigation 
summaries. 

• Track key compliance indicators and highlight emerging risks. 

• Present findings and recommendations to senior leadership. 

Key Competencies 

Technical Competencies 

• Strong understanding of procurement processes, fraud schemes, and internal 
controls. 

• Knowledge of anti-corruption laws, sanctions, and compliance frameworks. 



 
 

103 
 

• Experience with risk assessment, investigations, and forensic analysis. 

• Familiarity with ERP systems, procurement analytics, and audit tools. 

• Ability to interpret policies, regulations, and contractual requirements. 

Behavioural Competencies 

• High integrity, confidentiality, and ethical judgment. 

• Strong analytical and investigative mindset. 

• Excellent communication and stakeholder-management skills. 

• Ability to handle sensitive issues with professionalism and discretion. 

• Resilience, objectivity, and attention to detail. 

Qualifications & Experience 

• Bachelor’s degree in law, Business, Procurement, Finance, Compliance, or 
related field. 

• Professional certifications (CFE, CIPS, ISO Compliance, Anti-Bribery, Audit 
certifications) are an advantage. 

• 4–7 years of experience in procurement compliance, fraud prevention, internal 
audit, or risk management. 

• Experience conducting investigations or working in regulated environments is 
preferred. 

Working Conditions 

• Office-based with occasional travel for audits, investigations, or supplier reviews. 

• May require extended hours during investigations or compliance reviews. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Fraud Prevention Reduction in fraud incidents, effectiveness of controls 

Compliance Policy adherence rate, audit findings, corrective action closure 

Investigations Timeliness, quality, and resolution of cases 

Supplier Integrity % of suppliers cleared through due diligence, risk reduction 

Awareness Training completion, improvement in compliance culture 
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15.2 Supply Chain Management — Complete Job 
Descriptions 

15.2.1 Leadership 

15.2.1 Chief Supply Chain Officer (CSCO) 

Role Purpose 

The Chief Supply Chain Officer (CSCO) is the executive leader responsible for the 
end-to-end global supply chain, including procurement, logistics, manufacturing, 
planning, inventory, supplier management, sustainability, and digital transformation. 
The CSCO ensures supply chain resilience, operational excellence, cost efficiency, and 
strategic alignment with organizational goals. This role drives innovation, risk 
management, and long-term value creation across the entire supply network. 

Key Responsibilities 

1. Strategic Leadership & Vision 

• Develop and execute a comprehensive global supply chain strategy aligned with 
corporate objectives. 

• Lead transformation initiatives to build a resilient, agile, and digitally enabled 
supply chain. 

• Provide executive leadership to procurement, logistics, planning, manufacturing, 
and supplier management teams. 

• Drive cross-functional collaboration with Finance, Operations, Technology, ESG, 
and Commercial teams. 

2. End-to-End Supply Chain Management 

• Oversee demand planning, forecasting, S&OP, inventory optimization, and 
fulfillment. 

• Ensure efficient and cost-effective logistics, warehousing, and distribution 
operations. 

• Lead global procurement strategy, category management, and supplier 
partnerships. 

• Optimize manufacturing and production operations (internal and outsourced). 

3. Supplier & Partner Ecosystem Leadership 
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• Build strategic supplier relationships to ensure quality, innovation, and continuity 
of supply. 

• Oversee supplier risk management, compliance, and performance frameworks. 

• Champion responsible sourcing, ESG compliance, and ethical supply chain 
practices. 

• Drive supplier development, localization, and diversification strategies. 

4. Digital Transformation & Innovation 

• Lead the adoption of advanced technologies (AI, automation, IoT, predictive 
analytics, digital twins). 

• Implement integrated supply chain platforms and ERP enhancements. 

• Promote data-driven decision-making and real-time visibility across the supply 
chain. 

• Drive continuous improvement through Lean, Six Sigma, and operational 
excellence programs. 

5. Financial & Operational Performance 

• Manage multi-billion-dollar supply chain budgets and cost-optimization 
initiatives. 

• Improve working capital through inventory, payment terms, and procurement 
strategies. 

• Ensure operational KPIs meet or exceed targets for cost, quality, delivery, and 
service. 

• Lead scenario planning, risk mitigation, and crisis response (e.g., disruptions, 
geopolitical risks). 

6. Governance, Compliance & Sustainability 

• Ensure compliance with global regulations, trade laws, and industry standards. 

• Champion sustainability initiatives including carbon reduction, circularity, and 
waste minimization. 

• Strengthen internal controls, audit readiness, and procurement integrity. 

• Promote a culture of ethics, transparency, and accountability. 

7. Leadership, Culture & Talent Development 

• Build and mentor a high-performing global supply chain organization. 
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• Develop succession plans and leadership pipelines across supply chain 
functions. 

• Foster a culture of innovation, collaboration, and continuous improvement. 

• Represent the supply chain function at executive committees and board 
meetings. 

Key Competencies 

Executive Competencies 

• Strategic thinking and long-term vision 

• Executive communication and stakeholder influence 

• Global leadership and cross-cultural management 

• Crisis leadership and resilience 

• Financial acumen and business intelligence 

Technical Competencies 

• End-to-end supply chain mastery 

• Advanced procurement and sourcing strategy 

• Digital supply chain technologies 

• Risk management and business continuity 

• ESG, sustainability, and responsible sourcing 

Behavioral Competencies 

• Integrity, transparency, and ethical leadership 

• Decisiveness and accountability 

• Innovation mindset 

• Collaborative leadership 

• Strong negotiation and relationship-building skills 

Qualifications & Experience 

• Master’s degree in supply chain, Business, Engineering, Operations, or related 
field (MBA preferred). 

• 15+ years of progressive leadership experience in global supply chain roles. 



 
 

107 
 

• Proven track record leading large, complex, multi-regional supply chain 
organizations. 

• Experience in digital transformation, procurement strategy, and operational 
excellence. 

• Strong background in risk management, ESG, and regulatory compliance. 

• Board-level communication and executive leadership experience. 

Working Conditions 

• Executive-level travel (domestic and international). 

• High-pressure environment requiring rapid decision-making during disruptions. 

• Frequent engagement with C-suite, board members, and global partners. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Supply Chain Efficiency Cost-to-serve, inventory turns, forecast accuracy 

Resilience & Risk Supplier risk reduction, continuity metrics 

Procurement Performance Savings, contract compliance, supplier innovation 

Service & Delivery OTIF, customer satisfaction, cycle time 

Sustainability Carbon footprint reduction, ESG compliance 

Digital Maturity Automation adoption, data visibility, system integration 
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15.2.2 VP / Director of Supply Chain 

Role Purpose 

The VP / Director of Supply Chain provides strategic and operational leadership across 
the end-to-end supply chain, including procurement, planning, logistics, inventory, 
warehousing, manufacturing operations (where applicable), and supplier management. 
The role ensures supply chain efficiency, resilience, cost optimization, and alignment 
with organizational goals. This leader drives digital transformation, operational 
excellence, and cross-functional collaboration to deliver world-class supply chain 
performance. 

Key Responsibilities 

1. Strategic Supply Chain Leadership 

• Develop and execute supply chain strategies that support business growth, 
profitability, and customer satisfaction. 

• Translate corporate objectives into actionable supply chain plans and 
performance targets. 

• Lead transformation initiatives to build an agile, resilient, and digitally enabled 
supply chain. 

• Provide strategic guidance to procurement, logistics, planning, and operations 
teams. 

2. End-to-End Supply Chain Operations 

• Oversee demand planning, forecasting, S&OP, and inventory optimization. 

• Ensure efficient logistics, warehousing, transportation, and distribution 
operations. 

• Drive procurement excellence, category management, and supplier relationship 
strategies. 

• Optimize manufacturing or production operations (if applicable) for cost, quality, 
and delivery. 

3. Supplier & Partner Management 

• Build strong supplier partnerships to ensure quality, innovation, and continuity of 
supply. 

• Oversee supplier performance, risk management, and compliance frameworks. 

• Support supplier development, localization, and diversification strategies. 
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• Ensure alignment with ESG, responsible sourcing, and ethical procurement 
standards. 

4. Digital Transformation & Process Excellence 

• Lead the adoption of digital tools (ERP, AI, automation, analytics, IoT) to enhance 
visibility and efficiency. 

• Champion data-driven decision-making and real-time supply chain monitoring. 

• Implement Lean, Six Sigma, and continuous improvement methodologies. 

• Drive simplification, standardization, and automation across supply chain 
processes. 

5. Financial & Operational Performance 

• Manage supply chain budgets, cost-saving initiatives, and working capital 
improvements. 

• Ensure KPIs for cost, quality, delivery, and service are consistently met or 
exceeded. 

• Lead scenario planning, risk mitigation, and crisis response for supply 
disruptions. 

• Collaborate with Finance to ensure accurate forecasting and cost transparency. 

6. Governance, Compliance & Sustainability 

• Ensure compliance with global trade regulations, industry standards, and 
internal policies. 

• Promote sustainability initiatives including carbon reduction, waste 
minimization, and circularity. 

• Strengthen internal controls, audit readiness, and procurement integrity. 

• Support ESG reporting and responsible sourcing frameworks. 

7. Leadership, Culture & Talent Development 

• Build, mentor, and develop high-performing supply chain teams. 

• Foster a culture of accountability, innovation, and continuous improvement. 

• Develop succession plans and leadership pipelines across supply chain 
functions. 

• Represent the supply chain function in executive committees and 
cross-functional forums. 
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Key Competencies 

Executive Competencies 

• Strategic thinking and long-term planning 

• Executive communication and influence 

• Cross-functional leadership and collaboration 

• Crisis management and resilience 

• Financial and commercial acumen 

Technical Competencies 

• End-to-end supply chain expertise 

• Advanced procurement and sourcing strategy 

• Digital supply chain technologies and analytics 

• Risk management and business continuity 

• ESG and responsible sourcing knowledge 

Behavioural Competencies 

• Integrity and ethical leadership 

• Decisiveness and accountability 

• Innovation mindset 

• Strong negotiation and relationship-building 

• High adaptability and problem-solving capability 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Engineering, Business, Operations, or related 
field (Master’s or MBA preferred). 

• 12+ years of progressive experience in supply chain leadership roles. 

• Proven track record managing complex, multi-regional supply chain operations. 

• Experience in digital transformation, procurement strategy, and operational 
excellence. 

• Strong background in supplier management, logistics, and planning. 

• Experience working with executive leadership and cross-functional teams. 
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Working Conditions 

• Regular travel (domestic and international) to suppliers, distribution centers, and 
operational sites. 

• Fast-paced environment requiring strong decision-making and prioritization. 

• Frequent interaction with senior leadership and external partners. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Supply Chain Efficiency Inventory turns, cost-to-serve, forecast accuracy 

Procurement Performance Savings, contract compliance, supplier performance 

Logistics & Delivery OTIF, transportation cost, cycle time 

Resilience & Risk Supplier risk reduction, continuity metrics 

Sustainability Carbon footprint reduction, ESG compliance 

Digital Maturity Automation adoption, data visibility, system integration 
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15.2.3 Head of Integrated Business Planning (IBP) 

Role Purpose 

The Head of Integrated Business Planning (IBP) is responsible for leading the 
organization’s end-to-end IBP process, ensuring full alignment between demand, 
supply, financial plans, and strategic objectives. The role drives cross-functional 
collaboration, scenario planning, and decision-making to deliver a unified, 
forward-looking business plan. This leader ensures that IBP becomes a core enterprise 
capability that enhances agility, resilience, profitability, and long-term value creation. 

Key Responsibilities 

1. IBP Strategy & Governance 

• Design, implement, and continuously improve the Integrated Business Planning 
framework. 

• Establish governance structures, meeting cadences, and decision-making 
protocols. 

• Ensure alignment between strategic plans, financial targets, and operational 
capabilities. 

• Drive IBP maturity progression across the organization. 

2. Cross-Functional Leadership 

• Lead and facilitate monthly IBP cycles across Demand, Supply, Finance, 
Commercial, Operations, and Product teams. 

• Ensure cross-functional collaboration and accountability for plan accuracy and 
execution. 

• Resolve conflicts between functions and escalate critical decisions to executive 
leadership. 

• Build a culture of transparency, data-driven decision-making, and enterprise 
alignment. 

3. Demand, Supply & Financial Integration 

• Oversee demand planning, forecasting accuracy, and market intelligence 
integration. 

• Ensure supply planning aligns with capacity, inventory, and service requirements. 

• Partner with Finance to align operational plans with financial forecasts and 
budgets. 
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• Lead scenario planning, risk assessments, and contingency planning. 

4. Digital Planning & Analytics 

• Drive the adoption of advanced planning systems (APS), digital IBP platforms, 
and analytics tools. 

• Promote real-time visibility, predictive analytics, and automated planning 
capabilities. 

• Ensure data quality, master data governance, and planning system integrity. 

• Champion digital transformation initiatives that enhance planning accuracy and 
speed. 

5. Performance Management 

• Define and track IBP KPIs, including forecast accuracy, service levels, inventory 
health, and financial alignment. 

• Provide insights and recommendations to executive leadership based on IBP 
outputs. 

• Ensure timely preparation of dashboards, reports, and decision-support 
materials. 

• Lead continuous improvement initiatives to enhance planning performance. 

6. Risk, Resilience & Scenario Planning 

• Identify supply chain risks, demand volatility, and capacity constraints. 

• Lead cross-functional scenario modelling to support strategic decisions. 

• Develop mitigation strategies and resilience plans for disruptions. 

• Ensure IBP supports long-term strategic planning and capital investment 
decisions. 

7. Leadership, Culture & Capability Building 

• Build and mentor a high-performing IBP team. 

• Train cross-functional teams on IBP processes, tools, and best practices. 

• Foster a culture of accountability, collaboration, and enterprise thinking. 

• Represent IBP in executive forums and strategic planning sessions. 

 Key Competencies 

Executive Competencies 
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• Strategic thinking and enterprise-wide perspective 

• Strong facilitation and influence across senior stakeholders 

• Cross-functional leadership and collaboration 

• Financial and commercial acumen 

• Change leadership and transformation capability 

Technical Competencies 

• Deep understanding of S&OP/IBP processes and best practices 

• Expertise in demand planning, supply planning, and financial integration 

• Strong analytical and modelling skills 

• Knowledge of APS/IBP systems (e.g., SAP IBP, Kinaxis, o9, Anaplan) 

• Scenario planning and risk management 

Behavioral Competencies 

• Excellent communication and negotiation skills 

• High emotional intelligence and conflict-resolution capability 

• Data-driven mindset with strong problem-solving skills 

• Ability to influence without authority 

• Resilience, adaptability, and continuous improvement mindset 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Engineering, Finance, or related 
field (Master’s or MBA preferred). 

• 10+ years of experience in supply chain planning, S&OP/IBP leadership, or 
enterprise planning roles. 

• Proven track record leading cross-functional planning processes in complex 
organizations. 

• Experience with digital planning tools and transformation initiatives. 

• Strong understanding of financial planning, forecasting, and business analytics. 

Working Conditions 

• Regular interaction with senior leadership and cross-functional teams. 
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• Occasional travel to regional offices, manufacturing sites, or key markets. 

• Fast-paced environment requiring strong facilitation and decision-making. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Forecast Accuracy MAPE, bias, demand plan stability 

Supply Alignment Capacity utilization, service levels, inventory turns 

Financial Integration Alignment between IBP plan and financial forecast 

Process Maturity IBP adherence, cycle effectiveness, stakeholder engagement 

Decision Quality Scenario planning effectiveness, risk mitigation outcomes 
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15.2.4 Head of Supply Chain Transformation 

Role Purpose 

The Head of Supply Chain Transformation leads the design and execution of large-scale 
transformation initiatives across the end-to-end supply chain. This role drives 
digitalization, process excellence, organizational redesign, and capability building to 
create a modern, agile, resilient, and customer-centric supply chain. The leader ensures 
alignment between transformation programs and business strategy, delivering 
measurable improvements in cost, service, sustainability, and operational performance. 

Key Responsibilities 

1. Transformation Strategy & Roadmap 

• Develop and own the multi-year supply chain transformation strategy and 
roadmap. 

• Identify strategic priorities across planning, procurement, logistics, 
manufacturing, and digital capabilities. 

• Align transformation initiatives with corporate strategy, financial goals, and 
customer expectations. 

• Define success metrics, milestones, and governance structures. 

2. Digital Supply Chain & Technology Enablement 

• Lead the adoption of advanced digital tools (ERP modernization, APS/IBP 
platforms, automation, AI/ML, IoT, digital twins). 

• Partner with IT and Data teams to ensure seamless integration of digital 
solutions. 

• Promote real-time visibility, predictive analytics, and data-driven 
decision-making. 

• Ensure technology investments deliver measurable business value. 

3. Operating Model & Process Redesign 

• Redesign end-to-end supply chain processes to improve efficiency, agility, and 
resilience. 

• Implement standardized processes, governance frameworks, and best-practice 
methodologies. 

• Lead Lean, Six Sigma, and continuous improvement initiatives. 



 
 

117 
 

• Optimize organizational structures, roles, and capabilities. 

4. Change Leadership & Stakeholder Engagement 

• Drive cultural and behavioural change across the supply chain organization. 

• Facilitate cross-functional alignment with Finance, Commercial, Operations, IT, 
and HR. 

• Communicate transformation goals, progress, and outcomes to senior 
leadership. 

• Manage resistance, build buy-in, and ensure adoption of new ways of working. 

5. Program Management & Execution 

• Lead a portfolio of transformation projects from concept to implementation. 

• Establish PMO-style governance, risk management, and reporting mechanisms. 

• Ensure projects are delivered on time, within budget, and with expected benefits. 

• Identify and mitigate risks, dependencies, and bottlenecks. 

6. Performance Improvement & Value Delivery 

• Track and report transformation KPIs, financial benefits, and operational 
improvements. 

• Drive cost optimization, service enhancement, and working-capital 
improvements. 

• Ensure sustainability and ESG considerations are embedded into transformation 
initiatives. 

• Continuously identify new opportunities for improvement and innovation. 

7. Capability Building & Talent Development 

• Build transformation capabilities across the supply chain organization. 

• Train teams on digital tools, process excellence, and new operating models. 

• Develop future-ready skills and leadership pipelines. 

• Foster a culture of innovation, agility, and continuous improvement. 

Key Competencies 

Executive Competencies 

• Strategic thinking and enterprise-wide perspective 



 
 

118 
 

• Strong influence and stakeholder leadership 

• Change management and transformation leadership 

• Financial and commercial acumen 

• Cross-functional collaboration 

Technical Competencies 

• Deep understanding of end-to-end supply chain processes 

• Expertise in digital supply chain technologies 

• Lean, Six Sigma, and process-improvement methodologies 

• Program and portfolio management 

• Data analytics and performance measurement 

Behavioural Competencies 

• Inspirational leadership and communication 

• High adaptability and resilience 

• Problem-solving and critical thinking 

• Innovation mindset 

• Ability to influence without authority 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Engineering, Business, Operations, or related 
field (Master’s or MBA preferred). 

• 12+ years of experience in supply chain leadership, transformation, or 
operational excellence roles. 

• Proven track record leading large-scale transformation programs in complex 
organizations. 

• Experience with digital supply chain tools, ERP/APS systems, and automation 
technologies. 

• Strong background in Lean, Six Sigma, or continuous improvement. 

• Experience working with executive leadership and cross-functional teams. 

Working Conditions 

• Regular travel to operational sites, regional offices, and supplier locations. 
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• Fast-paced environment requiring strong decision-making and prioritization. 

• Frequent interaction with senior leadership and transformation stakeholders. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Transformation 
Delivery 

Milestone completion, project success rate 

Digital Adoption System utilization, automation levels, data visibility 

Operational Excellence Cost reduction, cycle-time improvement, service levels 

Change Adoption 
Training completion, process adherence, stakeholder 
engagement 

Value Realization Financial benefits, ROI, working-capital improvements 

Resilience & Agility Response time to disruptions, scenario-planning maturity 
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15.2.2 Planning 

15.2.5 Supply Chain Planner 

Role Purpose 

The Supply Chain Planner is responsible for developing accurate demand and supply 
plans, optimizing inventory, and ensuring product availability to meet customer needs 
while minimizing cost and risk. The role supports the end-to-end planning cycle, 
collaborates with cross-functional teams, and uses data-driven insights to improve 
forecast accuracy, service levels, and operational efficiency. 

Key Responsibilities 

1. Demand Planning & Forecasting 

• Develop and maintain short-, medium-, and long-term demand forecasts using 
statistical tools and market intelligence. 

• Collaborate with Sales, Marketing, and Finance to incorporate promotional 
activities, new product launches, and market trends. 

• Monitor forecast accuracy and bias and implement corrective actions. 

2. Supply Planning & Capacity Alignment 

• Translate demand forecasts into supply plans that balance capacity, inventory, 
and service requirements. 

• Coordinate with manufacturing, procurement, and logistics to ensure supply 
feasibility. 

• Identify capacity constraints and propose mitigation strategies (e.g., overtime, 
outsourcing, inventory builds). 

3. Inventory Management 

• Optimize inventory levels to achieve service targets while minimizing working 
capital. 

• Monitor stock levels, safety stock, and replenishment parameters. 

• Identify slow-moving, excess, or obsolete inventory and recommend corrective 
actions. 

4. S&OP / IBP Participation 

• Support monthly S&OP/IBP cycles with accurate data, insights, and scenario 
analyses. 
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• Prepare planning reports, dashboards, and decision-support materials. 

• Highlight risks, opportunities, and trade-offs to cross-functional stakeholders. 

5. Data Analysis & Continuous Improvement 

• Use analytics to identify trends, root causes, and improvement opportunities. 

• Support process improvements in forecasting, planning, and inventory 
management. 

• Contribute to planning system enhancements and master data accuracy. 

6. Cross-Functional Collaboration 

• Work closely with Procurement, Production, Logistics, Sales, and Finance to 
ensure alignment. 

• Communicate supply risks, constraints, and recovery plans. 

• Support new product introductions (NPI) with planning inputs and readiness 
assessments. 

Key Competencies 

Technical Competencies 

• Strong understanding of demand planning, supply planning, and inventory 
management. 

• Proficiency with planning tools (SAP, Oracle, Kinaxis, o9, Anaplan, etc.). 

• Strong analytical skills and ability to interpret complex datasets. 

• Knowledge of forecasting methods and supply chain KPIs. 

• Understanding of S&OP/IBP processes. 

Behavioral Competencies 

• Detail-oriented with strong organizational skills. 

• Effective communication and stakeholder management. 

• Problem-solving and critical-thinking capability. 

• Ability to work under pressure and manage competing priorities. 

• Collaborative mindset and continuous improvement orientation. 

Qualifications & Experience 



 
 

122 
 

• Bachelor’s degree in supply chain, Business, Engineering, Operations, or related 
field. 

• 2–5 years of experience in supply chain planning, forecasting, or related roles. 

• Experience with ERP and planning systems is preferred. 

• Strong Excel and data-analysis skills; experience with BI tools is an advantage. 

Working Conditions 

• Office-based with occasional visits to production sites or warehouses. 

• Fast-paced environment with periodic peak planning cycles. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Forecast Accuracy MAPE, bias, forecast stability 

Inventory Health Inventory turns, days of supply, excess & obsolete 

Service Levels OTIF, fill rate, backorder levels 

Planning Efficiency Adherence to planning cycles, data accuracy 

Cross-Functional Alignment S&OP/IBP participation, issue resolution speed 
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15.2.6 Demand Planner / Forecasting Analyst 

Role Purpose 

The Demand Planner / Forecasting Analyst is responsible for developing accurate, 
data-driven demand forecasts that support effective supply planning, inventory 
optimization, and customer service performance. The role integrates statistical 
forecasting, market intelligence, and cross-functional inputs to deliver a reliable 
demand plan that drives the S&OP/IBP process and supports business growth. 

Key Responsibilities 

1. Forecasting & Statistical Modelling 

• Develop and maintain statistical forecasts using advanced forecasting tools and 
algorithms. 

• Analyse historical data, seasonality, trends, and demand drivers to improve 
forecast accuracy. 

• Apply segmentation techniques (ABC/XYZ, product lifecycle, volatility analysis) to 
tailor forecasting approaches. 

• Continuously refine forecasting models based on performance and business 
changes. 

2. Demand Planning & Collaboration 

• Lead monthly demand planning reviews with Sales, Marketing, Finance, and 
Supply teams. 

• Incorporate commercial insights, promotional plans, new product launches, and 
market intelligence into the forecast. 

• Challenge assumptions and ensure demand inputs are realistic, data-driven, and 
aligned with business strategy. 

• Communicate demand risks, opportunities, and scenarios to stakeholders. 

3. S&OP / IBP Process Support 

• Prepare demand planning inputs for S&OP/IBP cycles, including forecast 
summaries, variance analysis, and scenario modelling. 

• Highlight key drivers of forecast changes and support decision-making during 
demand consensus meetings. 

• Ensure alignment between demand, supply, and financial plans. 



 
 

124 
 

4. Data Analytics & Insights 

• Analyse demand patterns, customer behaviour, and market trends to provide 
actionable insights. 

• Develop dashboards and reports to track forecast accuracy, bias, and demand 
variability. 

• Identify root causes of forecast errors and lead corrective actions. 

• Support business cases for new products, portfolio changes, and strategic 
initiatives. 

5. Inventory & Service Optimization 

• Collaborate with supply planners to ensure inventory levels support demand 
while minimizing excess and obsolescence. 

• Provide demand signals for replenishment, safety stock settings, and capacity 
planning. 

• Monitor service levels and support recovery plans for demand-related issues. 

6. Continuous Improvement & Systems 

• Support enhancements to forecasting tools, planning systems, and master data 
quality. 

• Participate in digital planning initiatives (AI/ML forecasting, automation, 
advanced analytics). 

• Drive process improvements to streamline demand planning workflows. 

Key Competencies 

Technical Competencies 

• Strong understanding of demand planning, forecasting methodologies, and 
analytics. 

• Proficiency with planning tools (SAP IBP, Oracle, Kinaxis, o9, Anaplan, etc.). 

• Advanced Excel skills: experience with BI tools (Power BI, Tableau) is an 
advantage. 

• Knowledge of statistical models and forecasting algorithms. 

• Understanding of S&OP/IBP processes and supply chain fundamentals. 

Behavioral Competencies 
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• Analytical mindset with strong problem-solving skills. 

• Effective communication and ability to influence cross-functional teams. 

• Detail-oriented with strong organizational skills. 

• Ability to work under pressure and manage competing priorities. 

• Collaborative, proactive, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Statistics, Economics, Engineering, 
or related field. 

• 2–5 years of experience in demand planning, forecasting, analytics, or related 
roles. 

• Experience with ERP and planning systems is preferred. 

• Strong quantitative and analytical skills; experience with statistical tools is a 
plus. 

Working Conditions 

• Office-based with occasional visits to commercial or operational sites. 

• Fast-paced environment with periodic peak planning cycles. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Forecast Accuracy MAPE, bias, forecast stability 

Demand Plan Quality Variance analysis, consensus alignment 

Inventory Health Inventory turns, excess & obsolete, service levels 

S&OP/IBP Contribution Timeliness, data quality, scenario insights 

Analytics & Insights Quality of reporting, actionable recommendations 
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15.2.7 Production Planner 

Role Purpose 

The Production Planner is responsible for developing, coordinating, and controlling 
production schedules to ensure efficient manufacturing operations, optimal resource 
utilization, and on-time delivery of finished goods. The role aligns demand, capacity, 
materials, and labor to create executable production plans that support customer 
requirements, cost efficiency, and operational excellence. 

Key Responsibilities 

1. Production Scheduling & Planning 

• Develop daily, weekly, and monthly production schedules based on demand 
forecasts, inventory levels, and capacity constraints. 

• Convert the master production schedule (MPS) into detailed shop-floor plans. 

• Adjust schedules proactively to address changes in demand, material 
availability, or equipment downtime. 

• Ensure production plans are realistic, efficient, and aligned with operational 
capabilities. 

2. Capacity & Resource Management 

• Analyse production capacity, labour availability, and machine utilization to 
identify constraints. 

• Collaborate with Operations to optimize resource allocation and reduce 
bottlenecks. 

• Recommend overtime, shift adjustments, or outsourcing when required. 

• Support long-term capacity planning and continuous improvement initiatives. 

3. Material Coordination 

• Work closely with procurement and inventory teams to ensure material 
availability for scheduled production. 

• Monitor material shortages, delays, and quality issues, and adjust plans 
accordingly. 

• Maintain accurate bill of materials (BOM) and ensure alignment with production 
requirements. 

4. Shop-Floor Coordination 
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• Communicate production schedules to supervisors, line leaders, and 
manufacturing teams. 

• Monitor work-in-progress (WIP) and ensure adherence to planned schedules. 

• Resolve production issues in real time and escalate critical risks. 

• Support root-cause analysis for schedule deviations and implement corrective 
actions. 

5. Data Management & Reporting 

• Maintain accurate planning data in ERP/MRP systems. 

• Track key production metrics such as schedule adherence, throughput, and cycle 
times. 

• Prepare reports and dashboards for management review. 

• Support continuous improvement through data-driven insights. 

6. Cross-Functional Collaboration 

• Work closely with Quality, Engineering, Maintenance, Procurement, and Logistics 
teams. 

• Support new product introductions (NPI) by integrating new items into production 
plans. 

• Participate in S&OP/IBP meetings and provide production-related insights. 

• Ensure alignment between production, supply chain, and commercial teams. 

Key Competencies 

Technical Competencies 

• Strong understanding of production planning, scheduling, and manufacturing 
processes. 

• Proficiency with ERP/MRP systems (SAP, Oracle, Microsoft Dynamics, etc.). 

• Knowledge of lean manufacturing, capacity planning, and workflow optimization. 

• Ability to interpret BOMs, routings, and technical specifications. 

• Strong analytical and problem-solving skills. 

Behavioral Competencies 

• Detail-oriented with strong organizational skills. 
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• Effective communication and stakeholder management. 

• Ability to work under pressure and manage competing priorities. 

• Proactive, collaborative, and continuous-improvement oriented. 

• Strong decision-making and time-management skills. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Operations, Engineering, Business, or related 
field. 

• 2–5 years of experience in production planning, manufacturing scheduling, or 
related roles. 

• Experience with ERP/MRP systems is required. 

• Knowledge of lean manufacturing or Six Sigma is an advantage. 

Working Conditions 

• Primarily office-based with regular interaction on the production floor. 

• Fast-paced environment with frequent schedule adjustments. 

• May require extended hours during peak production periods. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Schedule Adherence % of orders completed on time, deviation rate 

Production Efficiency Throughput, cycle time, machine utilization 

Inventory Health WIP levels, material shortages, excess inventory 

Responsiveness Speed of schedule adjustments, issue resolution 

Cross-Functional Alignment Communication effectiveness, S&OP participation 
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15.2.8 Sales & Operations Planning (S&OP) Manager 

Role Purpose 

The S&OP Manager leads the end-to-end Sales & Operations Planning process, ensuring 
alignment between demand, supply, inventory, and financial plans. The role drives 
cross-functional collaboration, facilitates monthly S&OP cycles, and provides insights 
that support strategic decision-making. This leader ensures that the organization 
operates with a unified, forward-looking plan that balances service, cost, and 
operational efficiency. 

Key Responsibilities 

1. S&OP Process Leadership 

• Lead and facilitate the monthly S&OP cycle, including demand review, supply 
review, pre-S&OP, and executive S&OP meetings. 

• Ensure the S&OP process is structured, disciplined, and aligned with business 
objectives. 

• Drive cross-functional accountability for plan accuracy, risk mitigation, and 
decision-making. 

• Maintain the S&OP calendar, governance framework, and process 
documentation. 

2. Demand & Supply Integration 

• Consolidate demand forecasts from Sales, Marketing, and Finance into a 
consensus demand plan. 

• Align supply plans with capacity, materials, inventory, and service requirements. 

• Identify gaps between demand and supply and lead cross-functional resolution. 

• Support scenario planning to evaluate trade-offs and strategic options. 

3. Financial Alignment 

• Partner with Finance to ensure alignment between operational plans and 
financial forecasts. 

• Highlight variances, risks, and opportunities that impact revenue, margin, and 
working capital. 

• Support budgeting, forecasting, and long-range planning processes. 

4. Data, Analytics & Reporting 
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• Develop dashboards and reports to support S&OP decision-making. 

• Track key planning KPIs such as forecast accuracy, service levels, and inventory 
health. 

• Analyse trends, root causes, and performance drivers to provide actionable 
insights. 

• Ensure data quality and integrity across planning systems. 

5. Cross-Functional Collaboration 

• Work closely with Sales, Marketing, Operations, Procurement, Finance, and 
Logistics. 

• Facilitate communication and alignment across functions to ensure a unified 
plan. 

• Support new product introductions (NPI) with integrated planning inputs. 

• Build strong relationships to drive engagement and process adherence. 

6. Continuous Improvement & Digital Enablement 

• Enhance S&OP maturity through process improvements, standardization, and 
best practices. 

• Support digital planning initiatives (APS, IBP platforms, automation, analytics). 

• Lead training and capability-building efforts across the organization. 

• Promote a culture of data-driven decision-making and operational excellence. 

Key Competencies 

Technical Competencies 

• Strong understanding of S&OP/IBP processes and best practices. 

• Knowledge of demand planning, supply planning, and inventory management. 

• Proficiency with planning tools (SAP IBP, Oracle, Kinaxis, o9, Anaplan, etc.). 

• Strong analytical and modelling skills. 

• Understanding of financial planning and business performance metrics. 

Behavioural Competencies 

• Excellent facilitation and communication skills. 

• Ability to influence cross-functional teams without direct authority. 
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• Strong problem-solving and decision-making capability. 

• Detail-oriented with strong organizational skills. 

• Collaborative, proactive, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Engineering, Finance, or related 
field. 

• 5–8 years of experience in S&OP, planning, supply chain, or commercial 
operations. 

• Experience leading cross-functional planning processes in complex 
environments. 

• Strong analytical skills and experience with planning systems and BI tools. 

• Experience with digital planning transformation is an advantage. 

Working Conditions 

• Office-based with occasional visits to operational or commercial sites. 

• Fast-paced environment with monthly planning cycles and tight deadlines. 

• Frequent interaction with senior leadership and cross-functional teams. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Forecast Accuracy MAPE, bias, forecast stability 

Service Levels OTIF, fill rate, backorder levels 

Inventory Health Days of supply, inventory turns, excess & obsolete 

S&OP Maturity 
Process adherence, meeting effectiveness, stakeholder 
engagement 

Financial 
Alignment 

Variance between S&OP plan and financial forecast 
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15.2.9 Inventory Planner 

Role Purpose 

The Inventory Planner is responsible for optimizing inventory levels across the supply 
chain to ensure product availability while minimizing working capital, waste, and 
obsolescence. The role uses data-driven insights, forecasting inputs, and 
cross-functional collaboration to maintain healthy inventory, support service levels, and 
improve operational efficiency. 

Key Responsibilities 

1. Inventory Planning & Optimization 

• Develop and maintain inventory plans aligned with demand forecasts, supply 
constraints, and service targets. 

• Set and adjust inventory parameters such as safety stock, reorder points, and 
order quantities. 

• Monitor inventory levels across locations and take proactive actions to prevent 
stockouts or overstocking. 

• Support inventory segmentation (ABC/XYZ) and lifecycle management. 

2. Demand & Supply Alignment 

• Collaborate with Demand Planners to understand forecast changes and demand 
variability. 

• Work with Supply Planners and Procurement to ensure replenishment aligns with 
production and supplier capabilities. 

• Identify and resolve imbalances between supply and demand through scenario 
analysis and corrective actions. 

3. Inventory Health Management 

• Track and manage slow-moving, excess, and obsolete (E&O) inventory. 

• Lead root-cause analysis for inventory issues and implement corrective actions. 

• Support product lifecycle transitions, including new product introductions (NPI) 
and end-of-life (EOL) planning. 

• Maintain accurate inventory data and ensure alignment with ERP/MRP systems. 

4. Reporting & Analytics 

• Develop dashboards and reports on inventory performance, trends, and KPIs. 
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• Analyse inventory drivers such as lead times, variability, and forecast accuracy. 

• Provide insights to improve inventory turnover, reduce working capital, and 
enhance service levels. 

• Support S&OP/IBP processes with inventory-related inputs and 
recommendations. 

5. Cross-Functional Collaboration 

• Work closely with Procurement, Production, Logistics, Sales, and Finance teams. 

• Communicate inventory risks, opportunities, and mitigation plans. 

• Support operational teams in resolving material shortages or supply disruptions. 

• Participate in cross-functional meetings to align inventory strategies with 
business priorities. 

6. Continuous Improvement 

• Identify opportunities to improve inventory processes, policies, and system 
parameters. 

• Support digital planning initiatives, automation, and advanced analytics 
adoption. 

• Contribute to master data governance and planning system enhancements. 

• Promote best practices in inventory management across the organization. 

Key Competencies 

Technical Competencies 

• Strong understanding of inventory management principles and supply chain 
fundamentals. 

• Proficiency with ERP/MRP systems (SAP, Oracle, Microsoft Dynamics, etc.). 

• Strong analytical skills and ability to interpret complex datasets. 

• Knowledge of forecasting, replenishment, and inventory optimization techniques. 

• Familiarity with S&OP/IBP processes and planning tools. 

Behavioral Competencies 

• Detail-oriented with strong organizational skills. 

• Effective communication and stakeholder management. 
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• Problem-solving and critical-thinking capability. 

• Ability to work under pressure and manage competing priorities. 

• Collaborative, proactive, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Operations, Engineering, or related 
field. 

• 2–5 years of experience in inventory planning, supply planning, or related roles. 

• Experience with ERP/MRP systems is required; BI tools are an advantage. 

• Strong Excel and data-analysis skills. 

Working Conditions 

• Office-based with occasional visits to warehouses, production sites, or 
distribution centers. 

• Fast-paced environment with periodic peak planning cycles. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Inventory Health Inventory turns, days of supply, E&O levels 

Service Levels OTIF, fill rate, stockout frequency 

Working Capital Inventory value, cash-to-cash cycle 

Planning Accuracy Parameter accuracy, replenishment adherence 

Process Efficiency Timeliness, data quality, issue resolution 
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15.2.10 Capacity Planner 

Role Purpose 

The Capacity Planner is responsible for analysing, planning, and optimizing production 
and operational capacity to ensure the organization can meet demand efficiently and 
cost-effectively. The role evaluates equipment, labour, and material constraints, 
develops capacity models, and collaborates with cross-functional teams to balance 
demand and supply while supporting long-term strategic planning. 

Key Responsibilities 

1. Capacity Planning & Modelling 

• Develop short-, medium-, and long-term capacity plans based on demand 
forecasts, production schedules, and operational constraints. 

• Build and maintain capacity models for equipment, labor, and production lines. 

• Identify capacity gaps and propose solutions such as overtime, shift changes, 
outsourcing, or capital investments. 

• Conduct scenario planning to assess the impact of demand changes, new 
products, or operational disruptions. 

2. Production & Resource Analysis 

• Analyse production performance, throughput, cycle times, and bottlenecks. 

• Evaluate resource utilization and recommend improvements to increase 
efficiency. 

• Collaborate with Operations and Engineering to validate capacity assumptions 
and process capabilities. 

• Support continuous improvement initiatives to enhance productivity and reduce 
waste. 

3. Demand & Supply Alignment 

• Work closely with Demand Planners to understand forecast variability and 
demand drivers. 

• Align capacity plans with supply planning, production scheduling, and inventory 
strategies. 

• Highlight risks and constraints that may impact service levels or production 
commitments. 
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• Support S&OP/IBP processes with capacity insights and recommendations. 

4. Data Management & Reporting 

• Maintain accurate capacity data in ERP/MRP and planning systems. 

• Develop dashboards and reports on capacity utilization, constraints, and 
performance trends. 

• Provide insights to support operational decisions and long-term planning. 

• Ensure data integrity and continuous improvement of capacity-related master 
data. 

5. Cross-Functional Collaboration 

• Partner with Production, Engineering, Maintenance, Procurement, and Quality 
teams. 

• Support new product introductions (NPI) by assessing capacity requirements and 
readiness. 

• Communicate capacity risks, opportunities, and mitigation plans to 
stakeholders. 

• Participate in operational reviews and planning meetings. 

6. Continuous Improvement 

• Identify opportunities to improve capacity planning processes and tools. 

• Support digital transformation initiatives such as advanced planning systems, 
automation, and analytics. 

• Contribute to Lean, Six Sigma, and operational excellence projects. 

• Promote best practices in capacity planning across the organization. 

Key Competencies 

Technical Competencies 

• Strong understanding of capacity planning, production processes, and resource 
modelling. 

• Proficiency with ERP/MRP systems (SAP, Oracle, Microsoft Dynamics, etc.). 

• Knowledge of Lean manufacturing, throughput analysis, and constraint 
management. 

• Strong analytical skills and ability to interpret complex datasets. 
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• Familiarity with S&OP/IBP processes and planning tools. 

Behavioral Competencies 

• Detail-oriented with strong organizational skills. 

• Effective communication and stakeholder management. 

• Problem-solving and critical-thinking capability. 

• Ability to work under pressure and manage competing priorities. 

• Collaborative, proactive, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Operations, Engineering, Industrial 
Engineering, or related field. 

• 2–5 years of experience in capacity planning, production planning, or 
manufacturing operations. 

• Experience with ERP/MRP systems is required; BI tools are an advantage. 

• Knowledge of Lean, Six Sigma, or process improvement methodologies is 
preferred. 

Working Conditions 

• Office-based with regular interaction on the production floor. 

• Fast-paced environment with frequent planning cycles and operational changes. 

• May require extended hours during peak periods or major planning events. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Capacity Utilization % utilization, bottleneck reduction, throughput 

Planning Accuracy Accuracy of capacity models, forecast alignment 

Operational Efficiency Cycle time, productivity, resource utilization 

Responsiveness Speed of capacity adjustments, issue resolution 

Cross-Functional Alignment S&OP participation, communication effectiveness 
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15.2.11 Master Data Planner 

Role Purpose 

The Master Data Planner is responsible for creating, maintaining, and optimizing master 
data that supports supply chain planning, procurement, production, and logistics 
processes. This role ensures data accuracy, consistency, and integrity across ERP and 
planning systems, enabling reliable forecasting, inventory management, and 
operational decision-making. The Master Data Planner acts as a key link between 
business functions and digital systems, driving data governance and continuous 
improvement. 

Key Responsibilities 

1. Master Data Creation & Maintenance 

• Create and maintain master data records including materials, BOMs, routings, 
suppliers, locations, and planning parameters. 

• Ensure data accuracy, completeness, and compliance with internal standards 
and governance rules. 

• Manage updates to product lifecycle data (NPI, EOL, phase-in/phase-out). 

• Validate data inputs from cross-functional teams before system entry. 

2. Data Quality & Governance 

• Monitor data quality metrics and perform regular audits to identify 
inconsistencies or errors. 

• Implement corrective actions to improve data accuracy and prevent recurrence. 

• Support the development and enforcement of master data governance policies. 

• Ensure alignment with global data standards and regulatory requirements. 

3. Planning Parameter Optimization 

• Maintain and optimize planning parameters such as lead times, safety stock, 
MOQ, reorder points, and lot sizes. 

• Collaborate with Demand, Supply, and Inventory Planners to ensure parameters 
reflect real-world performance. 

• Analyze parameter impacts on inventory, service levels, and planning accuracy. 

• Support continuous improvement of planning models and algorithms. 

4. System Support & Digital Enablement 
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• Maintain master data in ERP/MRP and advanced planning systems (APS/IBP). 

• Support system upgrades, testing, and data migration activities. 

• Collaborate with IT and Data teams to resolve system issues and enhance data 
workflows. 

• Contribute to digital transformation initiatives such as automation and data 
integration. 

5. Reporting & Analytics 

• Develop dashboards and reports to monitor data quality, planning parameters, 
and system performance. 

• Analyse data trends to identify improvement opportunities. 

• Provide insights to support planning, procurement, and operations 
decision-making. 

• Support S&OP/IBP processes with accurate master data inputs. 

6. Cross-Functional Collaboration 

• Work closely with Procurement, Planning, Production, Engineering, Quality, and 
Finance teams. 

• Support new product introductions (NPI) by setting up required master data and 
ensuring readiness. 

• Communicate data-related risks, issues, and recommendations. 

• Participate in cross-functional projects requiring master data expertise. 

Key Competencies 

Technical Competencies 

• Strong understanding of master data management (MDM) and supply chain 
fundamentals. 

• Proficiency with ERP/MRP systems (SAP, Oracle, Microsoft Dynamics, etc.). 

• Knowledge of planning parameters, BOMs, routings, and product structures. 

• Strong analytical skills and ability to interpret complex datasets. 

• Familiarity with S&OP/IBP processes and planning tools. 

Behavioural Competencies 

• High attention to detail and accuracy. 



 
 

140 
 

• Strong communication and stakeholder-management skills. 

• Problem-solving and critical-thinking capability. 

• Ability to work under pressure and manage competing priorities. 

• Collaborative, proactive, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Engineering, Data Management, or 
related field. 

• 2–5 years of experience in master data management, planning, or supply chain 
operations. 

• Experience with ERP/MRP systems is required; BI tools are an advantage. 

• Strong Excel and data-analysis skills. 

• Experience with data governance frameworks is preferred. 

Working Conditions 

• Office-based with occasional interaction on the production floor or with 
operational teams. 

• Fast-paced environment with periodic peak planning cycles. 

• Frequent collaboration with cross-functional stakeholders. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Data Accuracy Error rate, audit findings, data completeness 

Planning Parameter Quality Parameter accuracy, impact on inventory & service 

Data Governance Policy adherence, master data cycle time 

System Performance Timeliness of updates, issue resolution 

Cross-Functional Support NPI readiness, stakeholder satisfaction 

 

  



 
 

141 
 

15.2.3 Operations & Fulfilment 

15.2.12 Supply Chain Operations Manager 

Role Purpose 

The Supply Chain Operations Manager leads the daily execution of end-to-end supply 
chain activities, ensuring reliable planning, procurement, warehousing, logistics, and 
customer fulfilment. The role drives operational excellence, cost efficiency, service 
performance, and cross-functional alignment. This leader ensures that supply chain 
operations run smoothly, consistently, and in line with business objectives. 

Key Responsibilities 

1. Operational Leadership & Execution 

• Oversee day-to-day supply chain operations across planning, procurement, 
warehousing, and logistics. 

• Ensure seamless coordination between internal teams and external partners. 

• Monitor operational KPIs and proactively address bottlenecks or disruptions. 

• Maintain high service levels while optimizing cost and operational efficiency. 

2. Warehousing, Logistics & Distribution 

• Lead warehouse operations including receiving, storage, picking, packing, and 
dispatch. 

• Manage inbound and outbound logistics, transportation planning, and carrier 
performance. 

• Ensure compliance with safety, quality, and regulatory requirements. 

• Optimize distribution networks, routes, and logistics flows. 

3. Inventory & Material Flow Management 

• Ensure accurate inventory levels and effective replenishment processes. 

• Oversee cycle counts, stock accuracy, and root-cause analysis of discrepancies. 

• Collaborate with planning teams to align inventory with demand and supply 
constraints. 

• Reduce excess, obsolete, and slow-moving inventory through structured actions. 

4. Supplier & Partner Coordination 
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• Work with suppliers, 3PLs, and logistics partners to ensure reliable performance. 

• Monitor supplier delivery performance, lead times, and compliance with 
operational standards. 

• Support supplier development and issue resolution. 

• Ensure adherence to SLAs, contracts, and quality expectations. 

5. Operational Excellence & Continuous Improvement 

• Lead Lean, Six Sigma, and process-improvement initiatives to enhance 
efficiency. 

• Standardize operational processes and implement best practices. 

• Drive automation, digital tools, and data-driven decision-making. 

• Support transformation projects and operational capability building. 

6. Performance Management & Reporting 

• Track and report operational KPIs such as OTIF, logistics cost, warehouse 
productivity, and inventory accuracy. 

• Conduct root-cause analysis for performance gaps and implement corrective 
actions. 

• Prepare operational dashboards and present insights to senior leadership. 

• Ensure compliance with internal controls, audits, and regulatory requirements. 

7. Leadership & Team Development 

• Lead, coach, and develop supply chain operations teams. 

• Foster a culture of accountability, safety, collaboration, and continuous 
improvement. 

• Ensure proper staffing, training, and performance management. 

• Promote cross-functional communication and alignment. 

Key Competencies 

Technical Competencies 

• Strong understanding of end-to-end supply chain operations. 

• Expertise in logistics, warehousing, and distribution management. 

• Proficiency with ERP/WMS/TMS systems and digital supply-chain tools. 
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• Knowledge of Lean, Six Sigma, and operational excellence methodologies. 

• Strong analytical and problem-solving skills. 

Behavioral Competencies 

• Effective leadership and team-management skills. 

• Strong communication and stakeholder-management capability. 

• Ability to work under pressure and manage competing priorities. 

• Proactive, hands-on, and results-oriented mindset. 

• Continuous-improvement orientation and adaptability. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Operations, Logistics, Engineering, or related 
field. 

• 5–8 years of experience in supply chain operations, logistics, or warehouse 
management. 

• Experience leading teams in fast-paced operational environments. 

• Proficiency with ERP, WMS, and planning systems. 

• Lean/Six Sigma certification is an advantage. 

Working Conditions 

• Office-based with frequent presence in warehouses, distribution centers, or 
production sites. 

• Fast-paced environment with daily operational demands. 

• May require extended hours during peak periods or disruptions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance OTIF, order cycle time, fill rate 

Logistics Efficiency Transportation cost per unit, warehouse productivity 

Inventory Accuracy Cycle count accuracy, shrinkage, stock discrepancies 

Operational Excellence CI project impact, process adherence 
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KPI Area Example Metrics 

Team Performance Safety compliance, training completion, engagement 
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15.2.13 Order Management Specialist 

Role Purpose 

The Order Management Specialist is responsible for processing, coordinating, and 
monitoring customer orders from entry to delivery. The role ensures order accuracy, 
timely fulfilment, and seamless communication between customers, sales teams, 
logistics, and supply chain functions. This position plays a critical role in delivering an 
excellent customer experience while supporting operational efficiency and service 
performance. 

Key Responsibilities 

1. Order Processing & Administration 

• Enter, validate, and manage customer orders in ERP/CRM systems. 

• Ensure accuracy of pricing, product codes, quantities, delivery dates, and 
customer details. 

• Monitor order status and proactively resolve discrepancies or delays. 

• Manage order changes, cancellations, and returns in line with company policies. 

2. Customer Service & Communication 

• Serve as the primary point of contact for order-related inquiries. 

• Provide customers with timely updates on order status, delivery schedules, and 
issue resolution. 

• Handle complaints professionally and escalate complex issues when needed. 

• Build strong relationships with key customers and internal stakeholders. 

3. Coordination with Supply Chain & Logistics 

• Collaborate with planning, inventory, and warehouse teams to ensure product 
availability. 

• Coordinate with logistics providers to schedule shipments and track deliveries. 

• Resolve delivery issues such as delays, shortages, or transportation constraints. 

• Support export documentation and compliance where applicable. 

4. Data Accuracy & System Management 

• Maintain accurate order data in ERP/CRM systems. 
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• Ensure alignment between order data, inventory records, and shipping 
documents. 

• Support master data updates related to customers, products, and pricing. 

• Contribute to system testing and process improvements. 

5. Reporting & Performance Tracking 

• Prepare reports on order status, backlog, service levels, and delivery 
performance. 

• Analyse order trends and identify root causes of recurring issues. 

• Support S&OP/IBP processes with order-related insights. 

• Provide input for continuous improvement initiatives. 

6. Compliance & Process Adherence 

• Ensure compliance with internal policies, commercial terms, and regulatory 
requirements. 

• Follow standard operating procedures (SOPs) for order management. 

• Support audits and documentation reviews. 

• Promote best practices in order accuracy and customer service. 

Key Competencies 

Technical Competencies 

• Strong understanding of order-to-cash (O2C) processes. 

• Proficiency with ERP/CRM systems (SAP, Oracle, Salesforce, Microsoft Dynamics, 
etc.). 

• Knowledge of logistics, inventory, and basic supply-chain concepts. 

• Strong data-entry accuracy and attention to detail. 

• Ability to interpret commercial terms (Incoterms, pricing, delivery conditions). 

Behavioral Competencies 

• Excellent communication and customer-service skills. 

• Strong problem-solving and multitasking capability. 

• Ability to work under pressure and manage competing priorities. 

• Collaborative mindset with cross-functional teams. 
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• Proactive, organized, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in business, Supply Chain, Logistics, or related field (preferred 
but not mandatory). 

• 2–4 years of experience in order management, customer service, or supply-chain 
operations. 

• Experience with ERP/CRM systems is required. 

• Strong Excel and data-analysis skills are an advantage. 

• Experience in a fast-paced, customer-focused environment. 

Working Conditions 

• Office-based with regular interaction with warehouse, logistics, and commercial 
teams. 

• Fast-paced environment with daily deadlines and customer expectations. 

• May require extended hours during peak periods or major launches. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Order Accuracy Error rate, order entry accuracy 

Service Levels OTIF, order cycle time, customer satisfaction 

Responsiveness Inquiry resolution time, backlog management 

Process Efficiency Order processing time, system data quality 

Collaboration Issue resolution speed, cross-functional alignment 
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15.2.14 Customer Service & Order Fulfilment Lead 

Role Purpose 

The Customer Service & Order Fulfilment Lead oversees the end-to-end order fulfilment 
process and leads the customer service team to ensure timely, accurate, and 
high-quality service delivery. The role acts as the bridge between customers, sales, 
logistics, planning, and warehouse operations. This leader ensures that customer orders 
are processed efficiently, issues are resolved quickly, and service levels consistently 
meet or exceed expectations. 

Key Responsibilities 

1. Customer Service Leadership 

• Lead and coach the customer service team to deliver exceptional service. 

• Manage workload distribution, performance, and daily team operations. 

• Ensure timely handling of customer inquiries, complaints, and escalations. 

• Build a customer-centric culture focused on responsiveness and accuracy. 

2. Order Fulfilment Management 

• Oversee the complete order-to-delivery cycle, ensuring accuracy and timeliness. 

• Validate orders for pricing, product availability, delivery terms, and compliance. 

• Monitor order progress and proactively resolve delays or discrepancies. 

• Coordinate with logistics and warehouse teams to ensure smooth dispatch and 
delivery. 

3. Cross-Functional Coordination 

• Collaborate with Sales, Planning, Inventory, Logistics, and Finance to ensure 
alignment. 

• Support new product launches, promotions, and key customer programs. 

• Communicate supply constraints, delivery risks, and mitigation plans. 

• Participate in S&OP/IBP meetings to represent customer fulfilment insights. 

4. Process Improvement & Operational Excellence 

• Identify bottlenecks in the order fulfilment process and implement 
improvements. 

• Standardize workflows and ensure adherence to SOPs. 
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• Support digital transformation initiatives (automation, CRM/ERP enhancements). 

• Drive continuous improvement in service quality and operational efficiency. 

5. Reporting & Performance Tracking 

• Monitor and report KPIs such as OTIF, order accuracy, response time, and 
customer satisfaction. 

• Analyse trends and root causes of service issues. 

• Prepare dashboards and insights for management review. 

• Ensure data accuracy across ERP/CRM systems. 

6. Customer Relationship Management 

• Build strong relationships with key customers and strategic accounts. 

• Conduct service reviews and support commercial teams in customer 
engagements. 

• Ensure customer expectations are clearly understood and met. 

• Manage escalations with professionalism and urgency. 

7. Compliance & Governance 

• Ensure compliance with commercial terms, export requirements, and regulatory 
standards. 

• Support audits and documentation reviews. 

• Maintain accurate records of orders, communications, and service actions. 

Key Competencies 

Technical Competencies 

• Strong understanding of order-to-cash (O2C) and fulfilment processes. 

• Proficiency with ERP/CRM systems (SAP, Oracle, Salesforce, Microsoft 
Dynamics). 

• Knowledge of logistics, inventory, and basic supply-chain operations. 

• Strong analytical and reporting skills. 

• Ability to interpret commercial terms (Incoterms, pricing, delivery conditions). 

Leadership & Behavioural Competencies 

• Excellent communication and customer-relationship skills. 
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• Strong team-leadership and coaching capability. 

• Problem-solving and decision-making under pressure. 

• High attention to detail and organizational discipline. 

• Collaborative, proactive, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in business, Supply Chain, Logistics, or related field 
(preferred). 

• 4–6 years of experience in customer service, order management, or fulfilment 
roles. 

• Experience leading a team or supervising customer-facing operations. 

• Strong ERP/CRM experience and proficiency in Excel or BI tools. 

• Experience in fast-paced, customer-centric environments. 

Working Conditions 

• Office-based with regular interaction with warehouse, logistics, and commercial 
teams. 

• Fast-paced environment with daily deadlines and customer expectations. 

• May require extended hours during peak seasons or major launches. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance OTIF, order cycle time, customer satisfaction 

Order Accuracy Error rate, data quality, rework levels 

Responsiveness Inquiry resolution time, backlog management 

Team Performance Productivity, training completion, engagement 

Process Efficiency Order processing time, fulfilment bottlenecks 
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15.2.15 Allocation & Replenishment Specialist 

Role Purpose 

The Allocation & Replenishment Specialist ensures the right products are in the right 
locations at the right time by managing inventory allocation, replenishment flows, and 
stock optimization across the network. This role supports sales performance, minimizes 
stockouts and overstocks, and enhances customer availability through data-driven 
decision-making and close collaboration with supply chain, merchandising, and store 
operations. 

Key Responsibilities 

1. Allocation Management 

• Allocate inventory to stores, regions, or channels based on demand, sales 
trends, and store profiles. 

• Adjust allocations dynamically in response to sell-through, promotions, and 
seasonal patterns. 

• Manage initial allocations for new product launches and assortments. 

• Ensure fair and strategic distribution of constrained or limited-supply items. 

2. Replenishment Planning 

• Maintain replenishment parameters such as min/max levels, reorder points, and 
safety stock. 

• Monitor stock levels across the network and trigger replenishment orders as 
needed. 

• Ensure timely and accurate replenishment to prevent stockouts and excess 
inventory. 

• Collaborate with supply planners to align replenishment with supply availability 
and lead times. 

3. Inventory Optimization 

• Analyze inventory performance to identify slow-moving, excess, or at-risk stock. 

• Recommend transfers, markdowns, or reallocation actions to optimize inventory 
health. 

• Support lifecycle management including phase-in/phase-out and end-of-season 
strategies. 
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• Contribute to inventory segmentation and assortment planning. 

4. Data Analysis & Reporting 

• Track key metrics such as sell-through, weeks of supply, stock coverage, and 
availability. 

• Develop dashboards and reports to support decision-making. 

• Conduct root-cause analysis for stock imbalances and propose corrective 
actions. 

• Provide insights to merchandising, planning, and store operations teams. 

5. Cross-Functional Collaboration 

• Work closely with Merchandising, Demand Planning, Supply Planning, Logistics, 
and Store Operations. 

• Communicate allocation strategies, replenishment plans, and inventory risks. 

• Support promotional planning, seasonal campaigns, and product launches. 

• Participate in S&OP/IBP processes with inventory and allocation insights. 

6. Systems & Process Improvement 

• Maintain accurate data in ERP, WMS, and allocation/replenishment systems. 

• Support system enhancements, testing, and parameter optimization. 

• Identify opportunities to automate or streamline allocation and replenishment 
workflows. 

• Promote best practices in inventory and allocation management. 

Key Competencies 

Technical Competencies 

• Strong understanding of allocation, replenishment, and inventory management 
principles. 

• Proficiency with ERP, WMS, and allocation tools (e.g., JDA/Blue Yonder, SAP, 
Oracle). 

• Strong analytical skills and ability to interpret sales and inventory data. 

• Knowledge of retail, distribution, or multi-channel inventory flows. 

• Familiarity with forecasting and planning processes. 
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Behavioural Competencies 

• High attention to detail and accuracy. 

• Strong communication and stakeholder-management skills. 

• Problem-solving and critical-thinking capability. 

• Ability to work under pressure and manage competing priorities. 

• Collaborative, proactive, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Merchandising, Analytics, or related 
field. 

• 2–4 years of experience in allocation, replenishment, inventory planning, or 
related roles. 

• Experience with retail or distribution environments is preferred. 

• Strong Excel and data-analysis skills; BI tools are an advantage. 

• Experience with allocation/replenishment systems is highly desirable. 

Working Conditions 

• Office-based with regular interaction with merchandising, planning, logistics, 
and store teams. 

• Fast-paced environment with frequent decision cycles. 

• May require extended hours during seasonal peaks or major launches. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Product Availability In-stock %, stockout rate, fill rate 

Inventory Health Weeks of supply, sell-through, excess & obsolete 

Allocation Accuracy Alignment with demand, store profile accuracy 

Replenishment Efficiency Replenishment timeliness, parameter accuracy 

Financial Impact Markdown reduction, improved sell-through 
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15.2.16 Returns & Reverse Logistics Coordinator 

Role Purpose 

The Returns & Reverse Logistics Coordinator manages the end-to-end returns process, 
ensuring efficient handling of returned goods, warranty items, repairs, refurbishments, 
and recycling flows. The role minimizes cost, maximizes recovery value, and ensures a 
smooth customer experience while supporting sustainability and compliance 
requirements. 

Key Responsibilities 

1. Returns Processing & Administration 

• Receive, validate, and process customer and supplier returns in ERP/WMS 
systems. 

• Ensure accurate documentation for returns, credits, replacements, and repairs. 

• Coordinate return authorizations (RMA) and ensure compliance with policies. 

• Track return status and communicate updates to customers and internal teams. 

2. Reverse Logistics Coordination 

• Manage the movement of returned goods from customers to warehouses, repair 
centers, or suppliers. 

• Coordinate with logistics providers to schedule pickups and inbound shipments. 

• Optimize routing and consolidation to reduce transportation cost. 

• Ensure proper handling, labelling, and storage of returned items. 

3. Inspection, Disposition & Recovery 

• Coordinate inspection of returned goods to determine condition and disposition. 

• Assign items to repair, refurbishment, resale, recycling, or disposal. 

• Work with Quality, Engineering, and Suppliers to resolve defects or warranty 
claims. 

• Support recovery of value through resale, refurbishment, or parts harvesting. 

4. Customer Service & Communication 

• Serve as the point of contact for return-related inquiries. 

• Provide timely updates on return status, credit issuance, and replacement 
shipments. 
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• Resolve issues related to incorrect returns, missing documentation, or damaged 
goods. 

• Ensure a positive customer experience throughout the returns process. 

5. Data Management & Reporting 

• Maintain accurate return records and ensure data integrity in ERP/WMS systems. 

• Track key metrics such as return rates, processing time, and recovery value. 

• Analyze return trends to identify root causes and improvement opportunities. 

• Support audits, compliance checks, and sustainability reporting. 

6. Compliance, Safety & Sustainability 

• Ensure returns handling complies with regulatory requirements (e.g., hazardous 
materials, recycling laws). 

• Support sustainability initiatives such as waste reduction and circular-economy 
programs. 

• Follow safety standards for handling damaged or hazardous goods. 

• Maintain documentation for environmental and quality compliance. 

7. Continuous Improvement 

• Identify process bottlenecks and propose improvements to reduce cost and 
cycle time. 

• Support automation, digital tools, and workflow enhancements. 

• Collaborate with cross-functional teams to reduce avoidable returns. 

• Promote best practices in reverse logistics and returns management. 

Key Competencies 

Technical Competencies 

• Strong understanding of reverse logistics returns processing, and warehouse 
operations. 

• Proficiency with ERP/WMS systems (SAP, Oracle, Microsoft Dynamics, etc.). 

• Knowledge of product inspection, repair flows, and disposition processes. 

• Familiarity with sustainability, recycling, and compliance requirements. 

• Strong analytical and problem-solving skills. 
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Behavioural Competencies 

• High attention to detail and accuracy. 

• Strong communication and customer-service skills. 

• Ability to manage multiple tasks under time pressure. 

• Collaborative mindset with cross-functional teams. 

• Proactive, organized, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Business, or related field 
(preferred). 

• 2–4 years of experience in returns management, logistics, warehouse operations, 
or customer service. 

• Experience with ERP/WMS systems is required. 

• Knowledge of repair/refurbishment processes is an advantage. 

• Strong Excel and data-analysis skills. 

Working Conditions 

• Office-based with regular presence in warehouse or returns-processing areas. 

• Fast-paced environment with daily operational demands. 

• May require handling of damaged or heavy items following safety protocols. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Returns Efficiency Processing time, backlog, RMA cycle time 

Cost Management Cost per return, transportation cost, recovery value 

Customer Experience Resolution time, satisfaction scores, complaint rate 

Inventory & Accuracy Disposition accuracy, data quality, shrinkage 

Sustainability Recycling rate, waste reduction, refurbishment yield 
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15.2.4 Analytics & Control 

15.2.17 Supply Chain Analyst 

Role Purpose 

The Supply Chain Analyst provides data-driven insights, reporting, and analytical 
support to improve supply-chain performance across planning, procurement, logistics, 
inventory, and customer fulfilment. The role transforms data into actionable 
intelligence, supports decision-making, and drives continuous improvement initiatives 
that enhance service, cost efficiency, and operational reliability. 

Key Responsibilities 

1. Data Analysis & Insights 

• Analyse supply-chain data to identify trends, risks, and improvement 
opportunities. 

• Conduct root-cause analysis for service failures, inventory issues, and 
operational bottlenecks. 

• Provide actionable recommendations to improve performance across the 
end-to-end supply chain. 

• Support scenario modelling and sensitivity analysis for planning decisions. 

2. Reporting & Dashboard Development 

• Develop and maintain dashboards, scorecards, and KPI reports for supply-chain 
functions. 

• Ensure timely and accurate reporting of key metrics such as OTIF, forecast 
accuracy, inventory health, and logistics cost. 

• Automate reporting processes to improve efficiency and data reliability. 

• Partner with IT/Data teams to enhance reporting tools and data pipelines. 

3. Planning & Forecasting Support 

• Support demand, supply, and inventory planning teams with analytical insights. 

• Evaluate forecast performance and identify drivers of variability. 

• Analyse capacity, lead times, and replenishment parameters to support planning 
accuracy. 

• Contribute to S&OP/IBP processes with data-driven inputs. 
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4. Process Improvement & Operational Excellence 

• Identify inefficiencies in supply-chain processes and propose improvement 
initiatives. 

• Support Lean, Six Sigma, and continuous-improvement projects. 

• Monitor the impact of improvement initiatives and track benefits realization. 

• Contribute to digital transformation efforts, including automation and advanced 
analytics. 

5. Cross-Functional Collaboration 

• Work closely with Planning, Procurement, Logistics, Finance, Sales, and 
Operations teams. 

• Provide analytical support for cross-functional projects and strategic initiatives. 

• Communicate insights clearly to both technical and non-technical stakeholders. 

• Support supplier and logistics-partner performance reviews with data analysis. 

6. Master Data & Systems Support 

• Ensure data accuracy and integrity across ERP, APS, WMS, and BI systems. 

• Support master data governance and parameter optimization. 

• Participate in system upgrades, testing, and data-quality initiatives. 

• Help troubleshoot data issues and support continuous improvement of data 
flows. 

Key Competencies 

Technical Competencies 

• Strong analytical and quantitative skills. 

• Proficiency with data tools (Excel, Power BI, Tableau, SQL, Python/R is a plus). 

• Understanding of supply-chain processes (planning, logistics, procurement, 
inventory). 

• Experience with ERP/APS systems (SAP, Oracle, Kinaxis, o9, etc.). 

• Ability to build dashboards, models, and automated reports. 

Behavioural Competencies 

• Detail-oriented with strong problem-solving capability. 
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• Effective communication and stakeholder-management skills. 

• Ability to work under pressure and manage multiple priorities. 

• Curious, proactive, and continuous-improvement oriented. 

• Strong business acumen and ability to translate data into insights. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Engineering, Data Analytics, or 
related field. 

• 2–4 years of experience in supply-chain analytics, planning, or operations. 

• Experience with BI tools and ERP systems is required. 

• Strong Excel and data-analysis skills; programming experience is an advantage. 

• Experience in fast-paced, data-driven environments. 

Working Conditions 

• Office-based with regular interaction across supply-chain and commercial 
teams. 

• Fast-paced environment with frequent reporting cycles. 

• May require extended hours during peak periods or major planning events. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Data Quality & Reporting Accuracy, timeliness, automation rate 

Supply-Chain Performance OTIF, inventory turns, forecast accuracy 

Insight Generation Actionable recommendations, impact on KPIs 

Process Improvement CI project outcomes, cycle-time reduction 

Cross-Functional Support Stakeholder satisfaction, issue-resolution speed 
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15.2.18 Control Tower Coordinator 

Role Purpose 

The Control Tower Coordinator monitors end-to-end supply-chain flows in real time, 
identifies disruptions, and coordinates rapid resolution across internal teams and 
external partners. The role ensures visibility, responsiveness, and proactive 
management of exceptions to maintain service levels, reduce delays, and optimize 
operational performance. 

Key Responsibilities 

1. Real-Time Monitoring & Visibility 

• Monitor supply-chain events, shipments, orders, and inventory flows through the 
control-tower platform. 

• Track key milestones such as dispatch, transit, customs clearance, and delivery. 

• Identify deviations from plan and escalate issues promptly. 

• Maintain accurate and up-to-date visibility dashboards. 

2. Exception Management 

• Detect and prioritize supply-chain exceptions such as delays, shortages, 
disruptions, or quality issues. 

• Coordinate with logistics, planning, procurement, and warehouse teams to 
resolve issues. 

• Communicate recovery plans and expected timelines to stakeholders. 

• Document root causes and support preventive actions. 

3. Cross-Functional Coordination 

• Serve as the central point of communication between internal teams and 
external partners. 

• Collaborate with carriers, 3PLs, suppliers, and customer service teams to ensure 
smooth operations. 

• Support escalations and ensure timely follow-up on critical events. 

• Provide updates to commercial teams on order or delivery risks. 

4. Data Accuracy & System Management 

• Ensure data integrity across control-tower, ERP, TMS, and WMS systems. 
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• Validate event updates, shipment statuses, and exception logs. 

• Support system enhancements, testing, and workflow improvements. 

• Contribute to master data accuracy related to routes, carriers, and service levels. 

5. Reporting & Insights 

• Prepare daily/weekly reports on exceptions, delays, service performance, and 
root-cause trends. 

• Analyze patterns to identify systemic issues and improvement opportunities. 

• Provide insights to support S&OP/IBP, logistics reviews, and operational 
meetings. 

• Track KPIs related to visibility, responsiveness, and service reliability. 

6. Continuous Improvement 

• Identify opportunities to streamline monitoring and escalation processes. 

• Support automation, alerting rules, and workflow optimization. 

• Participate in cross-functional improvement projects. 

• Promote best practices in proactive supply-chain control and risk management. 

Key Competencies 

Technical Competencies 

• Strong understanding of supply-chain operations, logistics, and order flows. 

• Experience with control-tower platforms, TMS, WMS, or ERP systems. 

• Ability to interpret real-time data and operational dashboards. 

• Strong analytical and problem-solving skills. 

• Knowledge of exception management and root-cause analysis. 

Behavioural Competencies 

• High attention to detail and accuracy. 

• Strong communication and coordination skills. 

• Ability to stay calm and structured under pressure. 

• Proactive, responsive, and solution-oriented mindset. 

• Collaborative and able to work with diverse stakeholders. 
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Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Business, or related field 
(preferred). 

• 2–4 years of experience in logistics, supply-chain operations, or control-tower 
environments. 

• Experience with digital visibility tools or real-time monitoring systems is an 
advantage. 

• Strong Excel and data-analysis skills; BI tools are a plus. 

• Experience in fast-paced, operationally intensive environments. 

Working Conditions 

• Office-based with frequent interaction with logistics, warehouse, and planning 
teams. 

• Fast-paced environment requiring rapid decision-making. 

• May require extended hours during disruptions or peak periods. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Visibility Performance % real-time tracking accuracy, data completeness 

Exception Management Response time, resolution time, backlog 

Service Reliability OTIF, delay reduction, milestone adherence 

Operational Efficiency Escalation accuracy, workflow compliance 

Continuous Improvement Root-cause closure rate, CI project impact 
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15.2.19 KPI & Performance Manager 

Role Purpose 

The KPI & Performance Manager leads the design, implementation, and governance of 
performance measurement frameworks across the supply chain. The role ensures that 
KPIs are accurate, relevant, and actionable, enabling leaders to make informed 
decisions that improve service, cost, quality, and operational efficiency. This position 
acts as the central owner of performance analytics, reporting, and 
continuous-improvement insights. 

Key Responsibilities 

1. KPI Framework Design & Governance 

• Develop and maintain a comprehensive KPI framework aligned with business 
strategy. 

• Define KPI standards, calculation logic, data sources, and reporting frequency. 

• Ensure consistency and alignment across functions (planning, logistics, 
procurement, operations, customer service). 

• Lead governance processes to review, update, and validate KPIs. 

2. Performance Reporting & Analytics 

• Build and manage dashboards, scorecards, and performance reports for 
leadership. 

• Provide insights on trends, variances, and root causes behind performance 
results. 

• Ensure timely and accurate reporting of key metrics such as OTIF, forecast 
accuracy, inventory health, logistics cost, and productivity. 

• Automate reporting processes to improve efficiency and data reliability. 

3. Business Partnering & Decision Support 

• Partner with functional leaders to interpret performance results and identify 
improvement opportunities. 

• Facilitate performance review meetings and support decision-making with 
data-driven insights. 

• Translate complex data into clear, actionable recommendations. 

• Support strategic initiatives with scenario modelling and impact analysis. 
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4. Continuous Improvement & Operational Excellence 

• Identify systemic performance gaps and lead cross-functional improvement 
initiatives. 

• Support Lean, Six Sigma, and process-optimization projects. 

• Track benefits realization and ensure sustainability of improvements. 

• Promote a culture of performance transparency and accountability. 

5. Data Quality & Systems Management 

• Ensure data accuracy, integrity, and consistency across ERP, APS, WMS, and BI 
systems. 

• Collaborate with IT/Data teams to enhance data pipelines and reporting tools. 

• Support master data governance and parameter optimization. 

• Troubleshoot data issues and drive continuous improvement in data flows. 

6. Training & Capability Building 

• Train teams on KPI definitions, reporting tools, and performance-management 
processes. 

• Build analytical capability across the supply-chain organization. 

• Develop documentation, SOPs, and best-practice guides. 

• Promote data literacy and performance-driven behaviours. 

Key Competencies 

Technical Competencies 

• Strong understanding of supply-chain and operational KPIs. 

• Proficiency with BI tools (Power BI, Tableau, Qlik) and data platforms. 

• Advanced Excel skills: SQL, Python, or R is an advantage. 

• Knowledge of ERP/APS systems (SAP, Oracle, Kinaxis, o9, etc.). 

• Strong analytical, modelling, and problem-solving skills. 

Behavioural Competencies 

• Excellent communication and stakeholder-management skills. 

• Ability to simplify complex data for non-technical audiences. 
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• Strong leadership and facilitation capability. 

• High attention to detail and data accuracy. 

• Proactive, collaborative, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Engineering, Data Analytics, or 
related field. 

• 5–7 years of experience in supply-chain analytics, performance management, or 
operations excellence. 

• Experience designing KPI frameworks and leading performance-review 
processes. 

• Strong BI and data-analysis experience. 

• Experience in fast-paced, data-driven environments. 

Working Conditions 

• Office-based with regular interaction across supply-chain, commercial, and 
finance teams. 

• Fast-paced environment with frequent reporting cycles. 

• May require extended hours during major reporting periods or transformation 
projects. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Reporting Quality Accuracy, timeliness, automation rate 

Performance Improvement KPI uplift, CI project impact 

Data Governance Data accuracy, master-data compliance 

Stakeholder Engagement Adoption of dashboards, satisfaction scores 

Strategic Alignment KPI relevance, alignment with business goals 
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15.2.20 Supply Chain Risk & Resilience Analyst 

Role Purpose 

The Supply Chain Risk & Resilience Analyst identifies, assesses, and monitors risks 
across the end-to-end supply chain while supporting the development of mitigation 
strategies and resilience plans. The role enhances visibility into vulnerabilities, 
strengthens business continuity, and ensures the organization can anticipate, 
withstand, and recover from disruptions. 

Key Responsibilities 

1. Risk Identification & Assessment 

• Conduct risk assessments across suppliers, logistics, manufacturing, and 
distribution networks. 

• Monitor geopolitical, environmental, operational, and financial risk indicators. 

• Evaluate supplier risk profiles, capacity constraints, and dependency exposures. 

• Maintain a risk register and ensure regular updates. 

2. Resilience Planning & Mitigation 

• Support the development of mitigation strategies such as dual sourcing, 
safety-stock buffers, and alternative logistics routes. 

• Contribute to business continuity and contingency planning. 

• Model the impact of disruptions and propose resilience scenarios. 

• Track the implementation of risk-mitigation actions. 

3. Real-Time Monitoring & Early Warning 

• Use digital tools and dashboards to monitor supply-chain events and 
disruptions. 

• Identify early warning signals related to delays, shortages, or external risks. 

• Escalate critical risks to relevant stakeholders and support rapid response. 

• Coordinate with Control Tower, Logistics, and Procurement teams during 
disruptions. 

4. Data Analysis & Reporting 

• Analyze supply-chain performance data to identify vulnerabilities and trends. 

• Prepare risk dashboards, heat maps, and resilience scorecards. 
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• Provide insights to support S&OP/IBP, supplier reviews, and operational 
meetings. 

• Conduct root-cause analysis for major disruptions and propose corrective 
actions. 

5. Supplier & Partner Risk Management 

• Support supplier risk assessments, audits, and performance reviews. 

• Monitor supplier financial health, capacity, and compliance risks. 

• Collaborate with Procurement to ensure risk considerations are embedded in 
sourcing decisions. 

• Track supplier recovery plans and risk-mitigation commitments. 

6. Cross-Functional Collaboration 

• Work closely with Planning, Procurement, Logistics, Quality, Finance, and 
Operations. 

• Support crisis-management teams during major disruptions. 

• Communicate risk insights and resilience recommendations to leadership. 

• Participate in cross-functional resilience and transformation projects. 

7. Continuous Improvement 

• Identify opportunities to strengthen risk-management processes and tools. 

• Support digital-resilience initiatives such as predictive analytics and risk-sensing 
platforms. 

• Contribute to training and capability-building on risk awareness. 

• Promote a culture of proactive risk management and resilience thinking. 

Key Competencies 

Technical Competencies 

• Strong understanding of supply-chain processes and risk-management 
principles. 

• Experience with risk-assessment tools, dashboards, and analytics platforms. 

• Proficiency with ERP, APS, and BI tools (Power BI, Tableau, etc.). 

• Ability to conduct scenario modelling and impact analysis. 
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• Knowledge of business continuity, supplier risk, and operational resilience 
frameworks. 

Behavioural Competencies 

• Analytical, detail-oriented, and structured. 

• Strong communication and stakeholder-management skills. 

• Ability to work under pressure during disruptions. 

• Proactive, curious, and solution-oriented. 

• Collaborative and able to influence cross-functional teams. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business, Engineering, Risk Management, or 
related field. 

• 3–5 years of experience in supply-chain analytics, risk management, or 
operations. 

• Experience with risk-assessment methodologies and digital monitoring tools. 

• Strong analytical and data-visualization skills. 

• Experience in global or complex supply-chain environments is an advantage. 

Working Conditions 

• Office-based with regular interaction across supply-chain and commercial 
teams. 

• Fast-paced environment with heightened activity during disruptions. 

• May require extended hours during crisis events or major incidents. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Risk Visibility Risk-register accuracy, early-warning detection rate 

Resilience Performance Disruption recovery time, mitigation action completion 

Supplier Risk Supplier risk scores, dependency reduction 

Data & Reporting Dashboard accuracy, insight quality 

Continuous Improvement CI project impact, reduction in recurring risks 
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15.2.21 Digital Twin / Simulation Specialist 

Role Purpose 

The Digital Twin / Simulation Specialist develops, maintains, and optimizes digital-twin 
models and simulation environments that replicate end-to-end supply-chain 
operations. The role enables predictive analytics, scenario modelling, and data-driven 
decision-making to improve resilience, efficiency, and strategic planning. This specialist 
acts as a bridge between operations, data science, and technology teams to bring 
advanced modelling capabilities into daily business processes. 

Key Responsibilities 

1. Digital Twin Development & Maintenance 

• Build and maintain digital-twin models representing supply-chain processes, 
logistics flows, production systems, and network structures. 

• Integrate real-time and historical data into simulation environments. 

• Ensure models accurately reflect operational constraints, capacities, and 
business rules. 

• Validate and calibrate models through testing and stakeholder feedback. 

2. Simulation & Scenario Modelling 

• Run simulations to evaluate the impact of demand changes, supply disruptions, 
capacity shifts, or network redesigns. 

• Support “what-if” analysis for strategic decisions such as sourcing changes, 
inventory policies, or logistics routing. 

• Provide insights on bottlenecks, risks, and optimization opportunities. 

• Translate simulation results into actionable recommendations. 

3. Data Integration & Systems Connectivity 

• Collaborate with IT, Data Engineering, and Analytics teams to connect 
digital-twin platforms with ERP, APS, WMS, and IoT systems. 

• Ensure data pipelines are accurate, automated, and scalable. 

• Maintain master data and modelling parameters to ensure model integrity. 

• Support system upgrades, testing, and integration of new data sources. 

4. Advanced Analytics & Optimization 
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• Apply statistical, mathematical, and optimization techniques to enhance model 
performance. 

• Use machine learning or predictive algorithms where applicable. 

• Support optimization of inventory, production, logistics, and network design. 

• Develop dashboards and visualizations to communicate simulation outcomes. 

5. Cross-Functional Collaboration 

• Work closely with Planning, Logistics, Procurement, Manufacturing, Finance, and 
Risk teams. 

• Support S&OP/IBP processes with scenario-based insights. 

• Participate in strategic projects such as network redesign, capacity expansion, or 
resilience planning. 

• Communicate complex modelling concepts in clear, business-friendly language. 

6. Continuous Improvement & Innovation 

• Identify opportunities to expand digital-twin capabilities and simulation use 
cases. 

• Stay updated on emerging technologies, modelling tools, and industry best 
practices. 

• Support digital-transformation initiatives and pilot new modelling approaches. 

• Promote a culture of data-driven decision-making and experimentation. 

Key Competencies 

Technical Competencies 

• Strong understanding of supply-chain processes and operational systems. 

• Proficiency with simulation tools (AnyLogic, Arena, Simio, FlexSim, etc.). 

• Experience with digital-twin platforms and real-time data integration. 

• Strong analytical and modelling skills (statistics, optimization, predictive 
analytics). 

• Knowledge of programming languages (Python, R, SQL) is an advantage. 

• Familiarity with ERP/APS systems and BI tools. 

Behavioural Competencies 
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• Strong problem-solving and critical-thinking capability. 

• Ability to simplify complex technical concepts for non-technical stakeholders. 

• High attention to detail and accuracy. 

• Collaborative, innovative, and continuous-improvement oriented. 

• Strong communication and project-management skills. 

Qualifications & Experience 

• Bachelor’s or master’s degree in supply chain, Industrial Engineering, Data 
Science, Operations Research, or related field. 

• 3–5 years of experience in simulation modelling, digital twins, or advanced 
analytics. 

• Experience with simulation software and modelling methodologies is required. 

• Strong data-analysis and programming skills. 

• Experience in manufacturing, logistics, or complex supply-chain environments is 
preferred. 

Working Conditions 

• Office-based with regular interaction across supply-chain, operations, and 
technology teams. 

• Fast-paced environment with project-based and analytical work cycles. 

• May require extended hours during major modelling or transformation initiatives. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Model Accuracy Calibration accuracy, data integrity, validation success 

Scenario Impact Quality of insights, decision-support effectiveness 

Efficiency Gains Cost savings, lead-time reduction, capacity improvements 

Innovation New use cases deployed, adoption of digital-twin tools 

Stakeholder Engagement Satisfaction, clarity of insights, cross-functional usage 
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15.3 Logistics & Transport — Complete Job Descriptions 

15.3.1 Leadership 

15.3.1 Director of Logistics 

Role Purpose 

The Director of Logistics provides strategic and operational leadership for all logistics 
functions, including transportation, warehousing, distribution, and network 
optimization. The role ensures that products move efficiently, cost-effectively, and 
reliably across the supply chain while supporting customer service excellence, 
operational resilience, and business growth. This leader drives transformation, 
digitalization, and continuous improvement across the logistics ecosystem. 

Key Responsibilities 

1. Strategic Logistics Leadership 

• Develop and execute the logistics strategy aligned with business objectives and 
growth plans. 

• Lead the design and optimization of the logistics network (transportation, 
warehousing, distribution). 

• Ensure logistics capabilities support service, cost, sustainability, and resilience 
goals. 

• Drive innovation through automation, digital tools, and advanced analytics. 

2. Transportation Management 

• Oversee inbound and outbound transportation across all modes (road, air, sea, 
parcel). 

• Manage carrier selection, performance, and contract negotiations. 

• Optimize routing, freight cost, and delivery performance. 

• Ensure compliance with transportation regulations and safety standards. 

3. Warehousing & Distribution Operations 

• Lead warehouse operations including receiving, storage, picking, packing, and 
dispatch. 

• Ensure inventory accuracy, productivity, and operational excellence. 

• Manage 3PL relationships and performance where applicable. 
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• Implement best practices in layout design, automation, and material-handling 
processes. 

4. Network Optimization & Continuous Improvement 

• Conduct network modelling, capacity planning, and scenario analysis. 

• Identify opportunities to reduce cost, improve service, and enhance operational 
resilience. 

• Lead Lean, Six Sigma, and continuous-improvement initiatives. 

• Drive standardization and process excellence across all logistics sites. 

5. Customer Service & Fulfilment Excellence 

• Ensure logistics operations support high service levels (OTIF, lead time, 
reliability). 

• Collaborate with Customer Service, Sales, and Planning to resolve fulfilment 
issues. 

• Implement root-cause analysis and corrective actions for service failures. 

• Enhance end-to-end visibility and responsiveness. 

6. Financial & Performance Management 

• Own the logistics budget, cost forecasting, and financial performance. 

• Track and report key logistics KPIs and operational metrics. 

• Identify cost-saving opportunities and drive productivity improvements. 

• Ensure strong governance, compliance, and audit readiness. 

7. Leadership & Talent Development 

• Lead, mentor, and develop logistics teams across multiple sites or regions. 

• Build a high-performance culture focused on safety, accountability, and 
continuous improvement. 

• Ensure proper staffing, capability building, and succession planning. 

• Foster strong cross-functional collaboration and communication. 

8. Risk, Compliance & Sustainability 

• Ensure compliance with regulatory, safety, and environmental standards. 

• Lead logistics risk-management and business-continuity planning. 
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• Support sustainability initiatives such as carbon reduction, green logistics, and 
waste minimization. 

• Strengthen resilience against disruptions through proactive planning. 

Key Competencies 

Technical Competencies 

• Deep expertise in logistics, transportation, warehousing, and distribution. 

• Strong understanding of network design, optimization, and supply-chain 
systems. 

• Proficiency with ERP, WMS, TMS, and visibility platforms. 

• Knowledge of Lean, Six Sigma, and operational excellence methodologies. 

• Strong financial acumen and cost-management capability. 

Leadership & Behavioural Competencies 

• Strategic thinker with strong execution capability. 

• Excellent communication, negotiation, and stakeholder-management skills. 

• Ability to lead large teams and manage complex, multi-site operations. 

• Strong problem-solving and decision-making under pressure. 

• Collaborative, innovative, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Operations, Engineering, or related 
field; master’s degree preferred. 

• 10+ years of experience in logistics or supply-chain leadership roles. 

• Proven experience managing transportation, warehousing, and distribution at 
scale. 

• Experience with 3PL management, network optimization, and digital logistics 
tools. 

• Strong track record of leading transformation and delivering measurable 
improvements. 

Working Conditions 

• Office-based with frequent travel to warehouses, distribution centers, and 
logistics partners. 
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• Fast-paced environment with high operational and strategic demands. 

• May require extended hours during peak seasons or major disruptions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance OTIF, lead time, delivery reliability 

Logistics Cost Cost per unit shipped, freight cost, warehouse productivity 

Network Efficiency Utilization, capacity alignment, route optimization 

Operational Excellence CI project impact, process adherence, automation adoption 

Safety & Compliance Incident rate, audit results, regulatory compliance 
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15.3.2 Head of Transport Operations 

Role Purpose 

The Head of Transport Operations provides strategic and operational leadership for all 
transportation activities across the organization. This role ensures that inbound, 
outbound, and inter-facility transport flows operate safely, efficiently, cost-effectively, 
and reliably. The leader drives network optimization, carrier performance, compliance, 
and digital transformation to support service excellence and business growth. 

Key Responsibilities 

1. Strategic Transport Leadership 

• Develop and execute the transport strategy aligned with business, customer, and 
supply-chain objectives. 

• Lead the design and optimization of the transport network across all modes 
(road, air, sea, parcel). 

• Ensure transport capabilities support service, cost, sustainability, and resilience 
goals. 

• Drive innovation through automation, visibility tools, and advanced analytics. 

2. Transport Operations Management 

• Oversee daily transport operations including dispatch, routing, scheduling, and 
delivery execution. 

• Ensure reliable and timely movement of goods across inbound, outbound, and 
inter-site flows. 

• Manage exceptions, disruptions, and escalations with speed and accuracy. 

• Maintain high standards of safety, compliance, and operational discipline. 

3. Carrier & Partner Management 

• Lead carrier selection, contract negotiation, and performance management. 

• Build strong relationships with logistics providers, 3PLs, and freight forwarders. 

• Monitor KPIs such as on-time delivery, cost, capacity availability, and service 
quality. 

• Ensure adherence to SLAs, regulatory requirements, and sustainability 
commitments. 

4. Network Optimization & Continuous Improvement 
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• Conduct transport modelling, route optimization, and capacity planning. 

• Identify opportunities to reduce cost, improve service, and enhance operational 
resilience. 

• Lead Lean, Six Sigma, and continuous-improvement initiatives across the 
transport function. 

• Standardize processes and implement best practices across regions and sites. 

5. Digitalization & Visibility 

• Champion the use of TMS, control-tower platforms, telematics, and real-time 
visibility tools. 

• Drive automation of planning, scheduling, and performance reporting. 

• Ensure data accuracy and integration across transport systems. 

• Support predictive analytics and scenario modelling for transport decisions. 

6. Financial & Performance Management 

• Own the transport budget, cost forecasting, and financial performance. 

• Track and report transport KPIs and operational metrics. 

• Identify cost-saving opportunities and drive productivity improvements. 

• Ensure strong governance, compliance, and audit readiness. 

7. Leadership & Talent Development 

• Lead, mentor, and develop transport teams across multiple sites or regions. 

• Build a high-performance culture focused on safety, accountability, and 
continuous improvement. 

• Ensure proper staffing, capability building, and succession planning. 

• Foster strong cross-functional collaboration with Planning, Warehousing, 
Customer Service, and Sales. 

8. Risk, Compliance & Sustainability 

• Ensure compliance with transport regulations, safety standards, and 
environmental requirements. 

• Lead transport risk-management and business-continuity planning. 

• Support sustainability initiatives such as carbon reduction, green transport, and 
fleet optimization. 
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• Strengthen resilience against disruptions through proactive planning and 
scenario analysis. 

Key Competencies 

Technical Competencies 

• Deep expertise in transport operations, routing, carrier management, and 
logistics flows. 

• Strong understanding of multi-modal transport networks and optimization 
techniques. 

• Proficiency with TMS, ERP, visibility platforms, and telematics solutions. 

• Knowledge of Lean, Six Sigma, and operational excellence methodologies. 

• Strong financial acumen and cost-management capability. 

Leadership & Behavioural Competencies 

• Strategic thinker with strong execution capability. 

• Excellent communication, negotiation, and stakeholder-management skills. 

• Ability to lead large teams and manage complex, multi-site operations. 

• Strong problem-solving and decision-making under pressure. 

• Collaborative, innovative, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Operations, Engineering, or related 
field; master’s degree preferred. 

• 8–12 years of experience in transport or logistics leadership roles. 

• Proven experience managing large-scale transport networks and carrier 
relationships. 

• Experience with TMS, route optimization, and digital transport tools. 

• Strong track record of leading transformation and delivering measurable 
improvements. 

Working Conditions 

• Office-based with frequent travel to transport hubs, warehouses, and logistics 
partners. 

• Fast-paced environment with high operational and strategic demands. 
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• May require extended hours during peak seasons or major disruptions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance On-time delivery, lead time, delivery reliability 

Transport Cost Cost per shipment, freight cost, route efficiency 

Network Efficiency Utilization, capacity alignment, empty-mile reduction 

Operational Excellence CI project impact, automation adoption, process adherence 

Safety & Compliance Incident rate, audit results, regulatory compliance 
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15.3.3 Head of Distribution & Last Mile 

Role Purpose 

The Head of Distribution & Last Mile provides strategic and operational leadership for all 
distribution center (DC) operations and last-mile delivery activities. This role ensures 
that products move efficiently from warehouses to customers, stores, and partners with 
high reliability, speed, and cost-effectiveness. The leader drives network optimization, 
service excellence, digital transformation, and continuous improvement across the 
distribution and last-mile ecosystem. 

Key Responsibilities 

1. Strategic Distribution & Last-Mile Leadership 

• Develop and execute the distribution and last-mile strategy aligned with business 
growth, customer expectations, and service goals. 

• Lead the design and optimization of the distribution network, including DC 
footprint, capacity, and last-mile delivery models. 

• Ensure distribution capabilities support service, cost, sustainability, and 
resilience objectives. 

• Drive innovation through automation, robotics, visibility tools, and advanced 
analytics. 

2. Distribution Center Operations 

• Oversee all DC operations including receiving, storage, picking, packing, 
value-added services, and dispatch. 

• Ensure high levels of productivity, inventory accuracy, and operational discipline. 

• Implement best practices in layout design, warehouse automation, and 
material-handling processes. 

• Manage 3PL relationships and performance where applicable. 

3. Last-Mile Delivery Management 

• Lead last-mile operations including route planning, delivery execution, and 
customer-facing fulfilment. 

• Manage relationships with last-mile carriers, couriers, and delivery partners. 

• Ensure high on-time delivery performance, customer satisfaction, and delivery 
reliability. 
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• Optimize delivery models (home delivery, click-and-collect, store delivery, parcel 
lockers, etc.). 

4. Network Optimization & Continuous Improvement 

• Conduct network modelling, capacity planning, and scenario analysis. 

• Identify opportunities to reduce cost, improve speed, and enhance operational 
resilience. 

• Lead Lean, Six Sigma, and continuous-improvement initiatives across 
distribution and last-mile operations. 

• Standardize processes and implement best practices across all sites and 
partners. 

5. Digitalization & Visibility 

• Champion the use of WMS, TMS, OMS, and last-mile visibility platforms. 

• Drive automation of planning, scheduling, and performance reporting. 

• Ensure data accuracy and integration across distribution and delivery systems. 

• Support predictive analytics and real-time monitoring for proactive issue 
resolution. 

6. Customer Experience & Service Excellence 

• Ensure distribution and last-mile operations deliver high service levels (OTIF, 
delivery speed, accuracy). 

• Collaborate with Customer Service, Sales, and Planning to resolve fulfilment 
issues. 

• Implement root-cause analysis and corrective actions for service failures. 

• Enhance end-to-end visibility and communication to customers and internal 
stakeholders. 

7. Financial & Performance Management 

• Own the distribution and last-mile budget, cost forecasting, and financial 
performance. 

• Track and report key KPIs and operational metrics. 

• Identify cost-saving opportunities and drive productivity improvements. 

• Ensure strong governance, compliance, and audit readiness. 
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8. Leadership & Talent Development 

• Lead, mentor, and develop distribution and last-mile teams across multiple sites 
or regions. 

• Build a high-performance culture focused on safety, accountability, and 
continuous improvement. 

• Ensure proper staffing, capability building, and succession planning. 

• Foster strong cross-functional collaboration and communication. 

9. Risk, Compliance & Sustainability 

• Ensure compliance with safety, regulatory, and environmental standards. 

• Lead risk-management and business-continuity planning for distribution and 
last-mile operations. 

• Support sustainability initiatives such as green delivery, route optimization, and 
waste reduction. 

• Strengthen resilience against disruptions through proactive planning. 

Key Competencies 

Technical Competencies 

• Deep expertise in distribution, warehousing, and last-mile delivery operations. 

• Strong understanding of network design, route optimization, and fulfilment 
models. 

• Proficiency with WMS, TMS, OMS, and visibility platforms. 

• Knowledge of Lean, Six Sigma, and operational excellence methodologies. 

• Strong financial acumen and cost-management capability. 

Leadership & Behavioural Competencies 

• Strategic thinker with strong execution capability. 

• Excellent communication, negotiation, and stakeholder-management skills. 

• Ability to lead large teams and manage complex, multi-site operations. 

• Strong problem-solving and decision-making under pressure. 

• Collaborative, innovative, and continuous-improvement oriented. 

Qualifications & Experience 
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• Bachelor’s degree in supply chain, Logistics, Operations, Engineering, or related 
field; Master’s degree preferred. 

• 8–12 years of experience in distribution, logistics, or last-mile leadership roles. 

• Proven experience managing large-scale DC operations and delivery networks. 

• Experience with 3PL management, automation, and digital logistics tools. 

• Strong track record of leading transformation and delivering measurable 
improvements. 

Working Conditions 

• Office-based with frequent travel to distribution centers, delivery hubs, and 
logistics partners. 

• Fast-paced environment with high operational and strategic demands. 

• May require extended hours during peak seasons or major disruptions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance OTIF, delivery speed, fulfilment accuracy 

Distribution Efficiency Productivity, inventory accuracy, warehouse cost 

Last-Mile Efficiency Delivery reliability, cost per drop, route efficiency 

Network Optimization Capacity alignment, automation adoption, cost-to-serve 

Safety & Compliance Incident rate, audit results, regulatory compliance 
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15.3.2 Transport Operations 

Role Purpose 

The Transport Operations leader is responsible for overseeing the end-to-end execution 
of transport activities across all modes and regions. The role ensures safe, efficient, 
cost-effective, and reliable movement of goods while supporting customer service 
excellence and operational performance. This leader drives continuous improvement, 
network optimization, and strong carrier management to enable a resilient and 
high-performing transport function. 

Key Responsibilities 

1. Transport Operations Leadership 

• Lead daily transport operations across inbound, outbound, and inter-facility 
flows. 

• Ensure routing, scheduling, dispatch, and delivery execution meet service and 
cost targets. 

• Manage operational escalations and ensure rapid issue resolution. 

• Maintain high standards of safety, compliance, and operational discipline. 

2. Carrier & Partner Management 

• Manage relationships with carriers, freight forwarders, and 3PL partners. 

• Monitor performance against SLAs, KPIs, and contractual commitments. 

• Support carrier selection, tendering, and rate negotiations. 

• Ensure capacity availability during peak seasons and disruptions. 

3. Network Optimization 

• Optimize routes, loads, and transport modes to improve efficiency and reduce 
cost. 

• Conduct transport modelling and capacity planning. 

• Identify opportunities to reduce empty miles, improve utilization, and streamline 
flows. 

• Support network redesign and strategic transport initiatives. 

4. Digitalization & Visibility 

• Ensure effective use of TMS, telematics, and visibility platforms. 
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• Drive automation of planning, scheduling, and reporting processes. 

• Maintain data accuracy and integrity across transport systems. 

• Support real-time monitoring and exception management. 

5. Performance Management 

• Track and report transport KPIs such as on-time delivery, cost per shipment, and 
route efficiency. 

• Conduct root-cause analysis for service failures and implement corrective 
actions. 

• Prepare operational dashboards and insights for leadership. 

• Ensure strong governance, compliance, and audit readiness. 

6. Safety, Compliance & Risk Management 

• Ensure compliance with transport regulations, safety standards, and 
environmental requirements. 

• Lead safety programs, driver compliance, and incident investigations. 

• Support business-continuity planning and risk-mitigation strategies. 

• Promote a culture of safety and operational excellence. 

7. Leadership & Team Development 

• Lead and develop transport teams across sites or regions. 

• Ensure proper staffing, training, and performance management. 

• Foster a culture of accountability, collaboration, and continuous improvement. 

• Promote strong cross-functional communication with Warehousing, Planning, 
Customer Service, and Sales. 

Key Competencies 

Technical Competencies 

• Deep understanding of transport operations, routing, and logistics flows. 

• Proficiency with TMS, ERP, telematics, and visibility tools. 

• Strong analytical and problem-solving skills. 

• Knowledge of multi-modal transport and optimization techniques. 

• Familiarity with Lean, Six Sigma, and continuous-improvement methodologies. 
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Leadership & Behavioural Competencies 

• Strong leadership and team-management capability. 

• Excellent communication and stakeholder-management skills. 

• Ability to make decisions under pressure and manage complex operations. 

• Strategic mindset with strong execution discipline. 

• Collaborative, proactive, and improvement-oriented. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Operations, Engineering, or related 
field. 

• 7–10 years of experience in transport or logistics operations, with leadership 
responsibility. 

• Proven experience managing carriers, transport networks, and multi-site 
operations. 

• Experience with TMS and digital transport tools. 

• Strong track record of delivering operational improvements. 

Working Conditions 

• Office-based with frequent travel to transport hubs, warehouses, and logistics 
partners. 

• Fast-paced environment with daily operational demands. 

• May require extended hours during peak seasons or disruptions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance On-time delivery, lead time, delivery reliability 

Transport Cost Cost per shipment, freight cost, route efficiency 

Network Efficiency Utilization, empty-mile reduction, capacity alignment 

Operational Excellence CI project impact, automation adoption 

Safety & Compliance Incident rate, regulatory compliance, audit results 
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15.3.4 Transport Planner 

Role Purpose 

The Transport Planner is responsible for designing, optimizing, and coordinating daily 
and long-term transport plans to ensure efficient, cost-effective, and reliable 
movement of goods. The role balances service performance, cost, capacity, and 
operational constraints while supporting continuous improvement and digitalization 
across the transport function. 

Key Responsibilities 

1. Transport Planning & Scheduling 

Develop daily, weekly, and long-term transport plans across inbound, outbound, and 
inter-facility flows. 

Optimize routing, load building, and vehicle utilization. 

Ensure plans meet service requirements, delivery windows, and customer 
commitments. 

Adjust plans proactively in response to disruptions, capacity changes, or urgent 
requests. 

2. Capacity & Resource Management 

Forecast transport capacity needs based on demand, seasonality, and operational 
constraints. 

Coordinate with carriers, 3PLs, and internal teams to secure required capacity. 

Manage fleet allocation (where applicable) and ensure optimal resource 
deployment. 

Support peak-season planning and contingency planning. 

3. Carrier Coordination & Communication 

Communicate transport plans, schedules, and load details to carriers and logistics 
partners. 

Resolve issues related to capacity, delays, or route deviations. 

Ensure carriers adhere to service levels, safety standards, and operational 
requirements. 

Support tendering, rate reviews, and performance discussions. 

4. Digital Tools & Systems Management 
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Use TMS, routing software, and visibility platforms to build and execute transport 
plans. 

Maintain accurate data in transport systems, including routes, rates, and 
constraints. 

Support automation, system enhancements, and digital-planning initiatives. 

Ensure real-time visibility and event tracking for planned shipments. 

5. Performance Monitoring & Reporting 

Track transport KPIs such as on-time delivery, route efficiency, cost per shipment, 
and utilization. 

Conduct root-cause analysis for planning deviations or service failures. 

Prepare planning dashboards and insights for operational reviews. 

Identify opportunities to improve planning accuracy and efficiency. 

6. Continuous Improvement & Optimization 

Analyze transport flows to identify inefficiencies and improvement opportunities. 

Support network optimization, route redesign, and cost-to-serve analysis. 

Participate in Lean, Six Sigma, and operational excellence initiatives. 

Contribute to sustainability efforts such as reducing empty miles and emissions. 

7. Cross-Functional Collaboration 

Work closely with Warehousing, Customer Service, Planning, and Sales teams. 

Align transport plans with inventory availability, production schedules, and customer 
priorities. 

Communicate risks, constraints, and mitigation plans to stakeholders. 

Support S&OP/IBP processes with transport-capacity insights. 

Key Competencies 

Technical Competencies 

Strong understanding of transport planning, routing, and logistics flows. 

Proficiency with TMS, routing optimization tools, and ERP systems. 

Analytical skills with the ability to interpret transport data and KPIs. 

Knowledge of multi-modal transport and regulatory requirements. 
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Familiarity with Lean, Six Sigma, or continuous-improvement methodologies. 

Behavioural Competencies 

Strong communication and coordination skills. 

High attention to detail and accuracy. 

Ability to work under pressure and manage competing priorities. 

Proactive, solution-oriented, and collaborative mindset. 

Strong problem-solving and decision-making capability. 

Qualifications & Experience 

Bachelor’s degree in supply chain, Logistics, Operations, Engineering, or related 
field. 

4–7 years of experience in transport planning, logistics coordination, or fleet 
management. 

Experience with TMS, routing software, and digital transport tools. 

Strong Excel and data-analysis skills; BI tools are an advantage. 

Experience in fast-paced, high-volume logistics environments. 

Working Conditions 

Office-based with regular interaction with transport hubs, warehouses, and carriers. 

Fast-paced environment with daily planning cycles. 

May require extended hours during peak seasons or disruptions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance On-time delivery, adherence to delivery windows 

Planning Accuracy Route accuracy, load-planning efficiency 

Cost Efficiency Cost per shipment, utilization, empty-mile reduction 

Operational Excellence CI project impact, automation adoption 

Stakeholder Satisfaction Carrier performance, internal alignment 
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15.3.5 Fleet Manager 

Role Purpose 

The Fleet Manager oversees the strategic and operational management of the 
company’s fleet, ensuring safe, reliable, cost-effective, and compliant operations. The 
role is responsible for fleet performance, maintenance, asset lifecycle management, 
driver safety, and regulatory compliance. This leader drives continuous improvement, 
digitalization, and sustainability initiatives to optimize fleet efficiency and support 
business growth. 

Key Responsibilities 

1. Fleet Strategy & Optimization 

• Develop and execute the fleet strategy aligned with transport, logistics, and 
business objectives. 

• Optimize fleet size, composition, and utilization to meet service and cost targets. 

• Lead fleet-modernization initiatives, including alternative fuels, electrification, 
and telematics. 

• Conduct fleet modelling, lifecycle analysis, and long-term capacity planning. 

2. Fleet Operations Management 

• Oversee daily fleet operations including dispatch readiness, vehicle allocation, 
and driver coordination. 

• Ensure vehicles are available, roadworthy, and compliant with operational 
requirements. 

• Manage breakdowns, incidents, and emergency response procedures. 

• Maintain high standards of operational discipline and service reliability. 

3. Maintenance & Asset Lifecycle 

• Develop and manage preventive and corrective maintenance programs. 

• Coordinate with workshops, service providers, and OEMs to ensure timely 
repairs. 

• Track asset lifecycle from acquisition to disposal, ensuring optimal replacement 
timing. 

• Maintain accurate maintenance records and ensure compliance with safety 
standards. 
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4. Driver Management & Safety 

• Oversee driver performance, training, and compliance with safety regulations. 

• Implement driver-safety programs, audits, and incident-reduction initiatives. 

• Monitor driver behaviour using telematics and provide coaching where needed. 

• Ensure adherence to working-time rules, licensing requirements, and company 
policies. 

5. Compliance & Risk Management 

• Ensure compliance with transport regulations, vehicle standards, and 
environmental requirements. 

• Lead fleet-related audits, inspections, and certification processes. 

• Manage fleet insurance, claims, and risk-mitigation strategies. 

• Maintain documentation for regulatory and internal governance. 

6. Digitalization & Telematics 

• Champion the use of telematics, GPS tracking, and fleet-management systems. 

• Drive automation of maintenance scheduling, fuel monitoring, and performance 
reporting. 

• Ensure data accuracy and integration across fleet systems. 

• Use analytics to improve fuel efficiency, reduce idle time, and optimize routes. 

7. Financial & Performance Management 

• Own the fleet budget, cost forecasting, and financial performance. 

• Track and report fleet KPIs such as utilization, maintenance cost, fuel efficiency, 
and downtime. 

• Identify cost-saving opportunities and drive productivity improvements. 

• Support procurement of vehicles, parts, and service contracts. 

8. Leadership & Stakeholder Collaboration 

• Lead and develop fleet teams including mechanics, coordinators, and drivers 
(where applicable). 

• Foster a culture of safety, accountability, and continuous improvement. 
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• Collaborate with Transport Planning, Warehousing, Procurement, and Customer 
Service. 

• Communicate fleet performance, risks, and improvement plans to leadership. 

Key Competencies 

Technical Competencies 

• Deep understanding of fleet operations, maintenance, and transport regulations. 

• Proficiency with fleet-management systems, telematics, and 
maintenance-planning tools. 

• Strong analytical and problem-solving skills. 

• Knowledge of vehicle technology, fuel systems, and sustainability trends. 

• Strong financial acumen and cost-management capability. 

Leadership & Behavioural Competencies 

• Strong leadership and team-management capability. 

• Excellent communication and stakeholder-management skills. 

• Ability to make decisions under pressure and manage complex operations. 

• High attention to detail and safety-first mindset. 

• Collaborative, proactive, and continuous-improvement oriented. 

Qualifications & Experience 

• Bachelor’s degree in Logistics, Engineering, Operations, or related field 
(preferred). 

• 7–10 years of experience in fleet management, transport operations, or 
maintenance leadership. 

• Experience managing large or complex fleets (trucks, vans, specialized vehicles). 

• Strong knowledge of regulatory requirements and safety standards. 

• Experience with telematics, digital fleet tools, and maintenance systems. 

Working Conditions 

• Office-based with frequent presence in transport yards, workshops, and 
operational sites. 

• Fast-paced environment with daily operational demands. 
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• May require extended hours during peak seasons or major disruptions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Fleet Availability Uptime %, breakdown rate, maintenance compliance 

Cost Efficiency Cost per km, fuel efficiency, maintenance cost 

Safety & Compliance Incident rate, driver violations, audit results 

Utilization & Productivity Vehicle utilization, load efficiency 

Sustainability Emissions reduction, fuel-efficiency improvement 
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15.3.6 Dispatcher 

Role Purpose 

The Dispatcher coordinates and monitors daily transport activities to ensure efficient, 
timely, and cost-effective movement of goods. The role serves as the communication 
hub between drivers, carriers, warehouses, and customers, ensuring smooth execution 
of delivery plans and rapid resolution of operational issues. 

Key Responsibilities 

1. Daily Dispatch & Coordination 

• Assign routes, loads, and schedules to drivers or carriers. 

• Ensure dispatch plans align with customer delivery windows and operational 
priorities. 

• Communicate instructions clearly and ensure drivers understand route details, 
constraints, and safety requirements. 

• Adjust dispatch plans in real time based on delays, breakdowns, or urgent 
requests. 

2. Real-Time Monitoring 

• Track vehicle locations, delivery progress, and route adherence using telematics 
or TMS tools. 

• Monitor exceptions such as delays, traffic issues, or missed stops. 

• Escalate critical issues and coordinate corrective actions with relevant teams. 

• Maintain accurate and up-to-date status information. 

3. Driver Support & Communication 

• Serve as the primary point of contact for drivers during their shifts. 

• Provide guidance on route changes, customer instructions, and operational 
issues. 

• Support drivers with documentation, safety requirements, and compliance 
questions. 

• Ensure professional and timely communication at all times. 

4. Customer & Stakeholder Interaction 
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• Provide delivery updates to Customer Service, Warehouse, and Transport 
Planning teams. 

• Communicate delays, risks, and revised ETAs proactively. 

• Support customer inquiries related to delivery status or transport issues. 

• Maintain strong relationships with internal and external stakeholders. 

5. Documentation & System Updates 

• Ensure accurate entry of dispatch data, delivery confirmations, and route 
changes in TMS/ERP systems. 

• Verify that all required documents (delivery notes, manifests, permits) are 
complete and compliant. 

• Maintain logs of incidents, delays, and operational exceptions. 

• Support reporting and KPI tracking. 

6. Safety & Compliance 

• Ensure drivers follow safety protocols, legal requirements, and company policies. 

• Monitor compliance with driving hours, rest periods, and vehicle standards. 

• Report safety incidents and support investigations. 

• Promote a safety-first culture across all transport activities. 

7. Continuous Improvement 

• Identify inefficiencies in routing, communication, or dispatch processes. 

• Provide feedback to Transport Planning and Operations teams. 

• Support initiatives to improve service levels, reduce cost, and enhance driver 
experience. 

• Contribute to digitalization and automation efforts. 

Key Competencies 

Technical Competencies 

• Knowledge of transport operations, routing, and logistics flows. 

• Proficiency with TMS, telematics, and dispatching tools. 

• Strong understanding of transport regulations and safety requirements. 

• Ability to interpret delivery schedules, manifests, and route plans. 
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• Basic analytical skills for monitoring KPIs and performance data. 

Behavioural Competencies 

• Strong communication and coordination skills. 

• Ability to stay calm and organized under pressure. 

• High attention to detail and accuracy. 

• Problem-solving mindset with quick decision-making ability. 

• Customer-focused and collaborative. 

Qualifications & Experience 

• High school diploma required; vocational or technical training in logistics 
preferred. 

• 2–4 years of experience in dispatching, transport coordination, or logistics 
operations. 

• Experience with TMS/ERP systems and telematics tools. 

• Knowledge of local transport regulations and road networks. 

• Strong communication and multitasking skills. 

Working Conditions 

• Office-based with constant communication with drivers and operational teams. 

• Fast-paced environment with real-time decision-making. 

• May require shift work, weekends, or extended hours during peak periods. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance On-time dispatch, on-time delivery, route adherence 

Efficiency Utilization, empty-mile reduction, planning accuracy 

Communication Response time, issue-resolution speed 

Compliance Driver hours compliance, documentation accuracy 

Operational Quality Incident rate, customer feedback 
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15.3.7 Route Optimization Specialist 

Role Purpose 

The Route Optimization Specialist is responsible for designing, analysing, and 
continuously improving transport routes to maximize efficiency, reduce cost, and 
enhance service performance. The role leverages advanced routing tools, data 
analytics, and operational insights to optimize delivery networks, reduce empty miles, 
improve fleet utilization, and support sustainable logistics operations. 

Key Responsibilities 

1. Route Design & Optimization 

• Develop optimized delivery routes using routing software, GIS tools, and 
transport data. 

• Balance cost, service levels, capacity, and operational constraints. 

• Continuously refine routing logic based on real-world performance and feedback. 

• Support strategic route redesigns during peak seasons, network changes, or new 
business launches. 

2. Data Analysis & Performance Insights 

• Analyse transport data (travel times, stop density, load factors, fuel usage, 
delays). 

• Identify inefficiencies, bottlenecks, and improvement opportunities. 

• Conduct scenario modelling to evaluate alternative routing strategies. 

• Provide insights to leadership on route performance and cost-to-serve. 

3. Digital Tools & Systems Management 

• Use TMS, routing optimization platforms, telematics, and GIS systems. 

• Maintain accurate route parameters, constraints, and master data. 

• Support system enhancements, automation, and integration with fleet and 
planning tools. 

• Ensure data accuracy and real-time visibility for route execution. 

4. Collaboration with Operations & Planning 

• Work closely with Transport Planners, Dispatchers, Fleet Managers, and 
Warehouse teams. 
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• Align route plans with capacity, driver availability, and operational constraints. 

• Communicate route changes, risks, and optimization opportunities. 

• Support S&OP/IBP processes with transport-capacity insights. 

5. Continuous Improvement & Innovation 

• Lead or support Lean, Six Sigma, and operational excellence initiatives. 

• Identify opportunities to reduce empty miles, improve utilization, and lower 
emissions. 

• Pilot new routing technologies, algorithms, and digital tools. 

• Contribute to sustainability initiatives such as green routing and fuel-efficiency 
programs. 

6. Compliance & Safety 

• Ensure routing plans comply with legal driving hours, vehicle restrictions, and 
safety standards. 

• Incorporate road conditions, traffic patterns, and regulatory constraints into 
route design. 

• Support incident analysis and corrective actions related to routing issues. 

Key Competencies 

Technical Competencies 

• Strong understanding of routing, transport planning, and logistics flows. 

• Proficiency with routing optimization tools (e.g., Paragon, ORTEC, Descartes, TMS 
platforms). 

• Strong analytical skills with the ability to interpret large datasets. 

• Knowledge of GIS, telematics, and fleet-management systems. 

• Familiarity with optimization algorithms and modelling techniques. 

Behavioural Competencies 

• High attention to detail and accuracy. 

• Strong communication and cross-functional collaboration skills. 

• Problem-solving mindset with the ability to think analytically and creatively. 

• Ability to work under pressure and manage multiple priorities. 
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• Proactive, improvement-oriented, and curious. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Engineering, Mathematics, Data 
Science, or related field. 

• 4–7 years of experience in route optimization, transport planning, or logistics 
analytics. 

• Experience with routing software, TMS, and telematics systems. 

• Strong Excel and data-analysis skills; BI tools and programming (Python, SQL) are 
an advantage. 

• Experience in high-volume, multi-stop, or last-mile delivery environments is 
preferred. 

Working Conditions 

• Office-based with regular interaction with transport hubs, warehouses, and fleet 
teams. 

• Fast-paced environment with daily planning cycles and continuous improvement 
work. 

• May require extended hours during peak seasons or major network changes. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Route Efficiency Route adherence, km per stop, empty-mile reduction 

Cost Performance Cost per route, fuel efficiency, fleet utilization 

Service Performance On-time delivery, delivery window compliance 

Optimization Impact Savings delivered, productivity improvements 

Sustainability Emissions reduction, fuel-efficiency gains 
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15.3.8 Dangerous Goods Safety Advisor (DGSA) 

Role Purpose 

The Dangerous Goods Safety Advisor (DGSA) ensures that all activities involving the 
transport, handling, storage, and documentation of dangerous goods comply with ADR 
and other applicable regulations. The role provides expert guidance, conducts audits, 
investigates incidents, and supports continuous improvement to ensure the safe, 
compliant, and efficient movement of hazardous materials across the supply chain. 

Key Responsibilities 

1. Regulatory Compliance & Advisory 

• Ensure full compliance with ADR, IMDG, IATA, RID, and national 
dangerous-goods regulations. 

• Advise management and operational teams on legal obligations and best 
practices. 

• Maintain up-to-date knowledge of regulatory changes and communicate impacts 
to the business. 

• Support classification, packaging, labelling, and documentation of dangerous 
goods. 

2. Monitoring & Auditing 

• Conduct regular audits of transport, warehousing, and handling activities 
involving dangerous goods. 

• Verify compliance with packaging standards, vehicle requirements, and 
documentation accuracy. 

• Monitor subcontractors, carriers, and 3PLs for compliance with DG regulations. 

• Prepare audit reports and follow up on corrective actions. 

3. Incident Investigation & Reporting 

• Lead investigations into dangerous-goods incidents, near misses, or regulatory 
breaches. 

• Identify root causes and recommend preventive and corrective actions. 

• Prepare mandatory reports for authorities where required. 

• Support emergency response planning and readiness. 

4. Training & Capability Building 
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• Provide training to employees involved in handling, packing, loading, or 
transporting dangerous goods. 

• Ensure staff understand DG classifications, documentation, and safety 
requirements. 

• Maintain training records and ensure compliance with regulatory training cycles. 

• Promote a strong safety culture across the organization. 

5. Documentation & Record Keeping 

• Ensure correct preparation and control of transport documents (e.g., DGD, ADR 
transport documents). 

• Maintain records of audits, incidents, training, and compliance checks. 

• Support digitalization of DG documentation and compliance workflows. 

• Ensure availability of safety data sheets (SDS) and emergency instructions. 

6. Operational Support 

• Advise on safe loading, unloading, segregation, and stowage of dangerous goods. 

• Support route planning and risk assessments for DG transport. 

• Ensure vehicles and equipment meet ADR requirements (e.g., fire extinguishers, 
PPE, signage). 

• Collaborate with Transport, Warehousing, HSE, and Procurement teams. 

7. Continuous Improvement 

• Identify opportunities to improve DG handling processes, safety, and 
compliance. 

• Support implementation of new technologies (e.g., digital DG documentation, 
telematics). 

• Participate in safety committees and cross-functional improvement projects. 

• Benchmark against industry best practices. 

Key Competencies 

Technical Competencies 

• Deep knowledge of ADR and other dangerous-goods regulations. 

• Understanding of DG classification, packaging, labeling, and documentation. 
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• Experience with DG transport modes (road, sea, air, rail). 

• Strong auditing, investigation, and risk-assessment skills. 

• Familiarity with SDS, emergency response, and HSE standards. 

Behavioral Competencies 

• High attention to detail and accuracy. 

• Strong communication and training capability. 

• Ability to influence and guide operational teams. 

• Calm, structured approach during incidents or emergencies. 

• Proactive, safety-driven, and improvement-oriented. 

Qualifications & Experience 

• Valid DGSA certification (ADR) — mandatory. 

• Additional certifications (IMDG, IATA) are an advantage. 

• Bachelor’s degree in Logistics, Chemistry, HSE, Engineering, or related field 
(preferred). 

• 5–8 years of experience in dangerous-goods compliance, transport, or HSE roles. 

• Experience in logistics, warehousing, or chemical environments is highly 
desirable. 

Working Conditions 

• Office-based with regular presence in warehouses, transport yards, and 
operational sites. 

• Requires travel to sites, carriers, and regulatory inspections. 

• May involve on-call availability for DG incidents. 

• Fast-paced environment with strict regulatory deadlines. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Compliance 
Audit scores, number of DG non-conformities, regulatory 
findings 

Safety Incident rate, near-miss reporting, corrective-action closure 
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KPI Area Example Metrics 

Training Training completion rate, competency assessment results 

Documentation Accuracy of DG documentation, SDS availability 

Continuous 
Improvement 

Reduction in DG risks, process improvements delivered 
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15.3.9 Customs & Trade Compliance Manager 

Role Purpose 

The Customs & Trade Compliance Manager ensures that all import, export, and 
cross-border trade activities comply with international trade laws, customs regulations, 
and internal governance standards. The role provides strategic guidance, manages 
customs operations, mitigates trade risks, and drives efficiency through optimized duty 
management, classification accuracy, and compliance automation. 

Key Responsibilities 

1. Regulatory Compliance & Governance 

• Ensure full compliance with customs regulations, trade laws, and international 
standards (e.g., EU Customs Code, HS classification, export controls). 

• Develop and maintain trade-compliance policies, SOPs, and governance 
frameworks. 

• Monitor regulatory changes and assess their impact on business operations. 

• Serve as the primary point of contact for customs authorities and regulatory 
bodies. 

2. Customs Operations Management 

• Oversee import and export processes, documentation, and declarations. 

• Ensure accurate HS classification, valuation, origin determination, and duty 
calculation. 

• Manage customs brokers, freight forwarders, and 3PL partners to ensure 
compliance and performance. 

• Resolve customs holds, inspections, and clearance delays. 

3. Trade Risk Management 

• Identify and mitigate risks related to sanctions, embargoes, dual-use goods, and 
restricted-party screening. 

• Conduct internal audits and compliance assessments across sites and partners. 

• Investigate trade-compliance incidents and implement corrective actions. 

• Ensure adherence to export-control regulations (e.g., EU Dual-Use, EAR, ITAR 
where applicable). 

4. Duty Optimization & Cost Management 
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• Lead duty-reduction initiatives such as free-trade agreements (FTAs), customs 
regimes, bonded warehouses, and inward/outward processing. 

• Analyze duty-spend and identify opportunities for cost savings. 

• Support strategic sourcing decisions with trade-compliance insights. 

• Ensure accurate preferential-origin documentation and supplier declarations. 

5. Digitalization & Systems Management 

• Oversee trade-compliance systems, customs-broker platforms, and ERP 
integrations. 

• Drive automation of classification, screening, and documentation workflows. 

• Ensure data accuracy and integrity across trade-compliance systems. 

• Support implementation of new digital tools and customs-technology solutions. 

6. Training & Capability Building 

• Train internal teams on customs requirements, trade controls, and compliance 
procedures. 

• Build organizational awareness of trade risks and regulatory obligations. 

• Maintain training records and ensure compliance with regulatory training cycles. 

• Promote a culture of compliance and ethical trade practices. 

7. Cross-Functional Collaboration 

• Work closely with Procurement, Logistics, Finance, Legal, Sales, and Supply 
Chain Planning. 

• Support new product introductions, sourcing changes, and market expansions 
from a trade-compliance perspective. 

• Provide guidance on classification, origin, and trade-compliance implications of 
business decisions. 

• Participate in S&OP/IBP processes with trade-related insights. 

Key Competencies 

Technical Competencies 

• Deep knowledge of customs regulations, HS classification, valuation, and origin 
rules. 
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• Strong understanding of import/export processes, FTAs, and duty-optimization 
programs. 

• Experience with trade-compliance systems, screening tools, and ERP platforms. 

• Knowledge of export controls, sanctions, and restricted-party screening. 

• Strong analytical and problem-solving skills. 

Leadership & Behavioural Competencies 

• Excellent communication and stakeholder-management skills. 

• High attention to detail and accuracy. 

• Ability to influence and guide cross-functional teams. 

• Strong decision-making capability under regulatory pressure. 

• Proactive, structured, and improvement-oriented. 

Qualifications & Experience 

• Bachelor’s degree in international Trade, Supply Chain, Law, Business, or related 
field. 

• 7–10 years of experience in customs, trade compliance, or global trade 
operations. 

• Professional certifications (e.g., Certified Customs Specialist, Export 
Compliance Professional) are an advantage. 

• Experience working with customs authorities, brokers, and global logistics 
partners. 

• Strong track record of managing compliance programs and delivering cost 
savings. 

Working Conditions 

• Office-based with regular interaction across supply-chain, commercial, and 
compliance teams. 

• May require travel to warehouses, customs offices, and international sites. 

• Fast-paced environment with strict regulatory deadlines. 

Key Performance Indicators (KPIs) 
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KPI Area Example Metrics 

Compliance Audit results, number of customs errors, regulatory findings 

Clearance Performance Clearance time, number of holds, broker performance 

Duty Optimization Duty-savings achieved, FTA utilization rate 

Documentation 
Accuracy 

HS classification accuracy, origin documentation 
compliance 

Risk Management Incident reduction, corrective-action closure rate 
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15.3.10 Freight Forwarder (Air / Sea / Road / Rail) 

Role Purpose 

The Freight Forwarder coordinates and manages international and domestic shipments 
across air, sea, road, and rail modes. The role ensures compliant, efficient, and 
cost-effective movement of goods while providing excellent customer service, accurate 
documentation, and proactive issue resolution. This specialist acts as the operational 
link between customers, carriers, customs brokers, and internal teams. 

Key Responsibilities 

1. Shipment Coordination & Execution 

• Plan, book, and coordinate shipments across air, sea, road, and rail. 

• Select appropriate carriers, routes, and service levels based on customer needs. 

• Ensure timely pickup, transit, and delivery of shipments. 

• Monitor shipments end-to-end and manage exceptions proactively. 

2. Documentation & Compliance 

• Prepare and verify transport documents (AWB, B/L, CMR, rail consignment notes, 
commercial invoices, packing lists). 

• Ensure compliance with customs, export-control, and trade regulations. 

• Coordinate with customs brokers for clearance and regulatory requirements. 

• Maintain accurate records for audits and regulatory inspections. 

3. Customer Service & Communication 

• Serve as the primary point of contact for customers regarding shipment status, 
pricing, and requirements. 

• Provide timely updates, ETAs, and issue-resolution support. 

• Manage customer expectations and ensure high service quality. 

• Build strong relationships with clients and internal stakeholders. 

4. Carrier & Partner Management 

• Coordinate with airlines, shipping lines, trucking companies, and rail operators. 

• Negotiate rates, space allocation, and service terms where applicable. 

• Monitor carrier performance and escalate service issues. 
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• Ensure partners comply with safety, regulatory, and operational standards. 

5. Cost Control & Quotation Management 

• Prepare freight quotations and cost estimates for customers. 

• Optimize routing and mode selection to balance cost and service. 

• Validate freight invoices and resolve discrepancies. 

• Support margin management and cost-saving initiatives. 

6. Digital Tools & Systems 

• Use TMS, freight-forwarding platforms, and carrier portals for booking and 
tracking. 

• Maintain accurate shipment data, milestones, and documentation in systems. 

• Support digitalization initiatives such as e-AWB, e-B/L, and automated 
workflows. 

• Ensure data accuracy and visibility for internal and external stakeholders. 

7. Continuous Improvement 

• Identify opportunities to improve operational efficiency and customer 
experience. 

• Support process standardization and best-practice implementation. 

• Participate in Lean, Six Sigma, or operational excellence initiatives. 

• Contribute to sustainability efforts such as optimized routing and emissions 
reduction. 

Key Competencies 

Technical Competencies 

• Strong knowledge of air, sea, road, and rail freight processes. 

• Understanding of Incoterms, customs procedures, and trade documentation. 

• Proficiency with TMS, freight-forwarding systems, and carrier platforms. 

• Knowledge of dangerous goods handling (IATA/IMDG) is an advantage. 

• Strong analytical and problem-solving skills. 

Behavioural Competencies 

• Excellent communication and customer-service skills. 
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• High attention to detail and accuracy. 

• Ability to work under pressure and manage multiple shipments simultaneously. 

• Proactive, solution-oriented, and collaborative mindset. 

• Strong organizational and time-management skills. 

Qualifications & Experience 

• Bachelor’s degree in Logistics, Supply Chain, International Trade, or related field 
(preferred). 

• 3–6 years of experience in freight forwarding or multimodal transport operations. 

• Experience with air, sea, road, and/or rail freight (multimodal experience 
preferred). 

• Knowledge of customs procedures, Incoterms, and export/import regulations. 

• Certifications such as IATA DG, FIATA Diploma, or similar are an advantage. 

Working Conditions 

• Office-based with frequent interaction with carriers, brokers, and customers. 

• Fast-paced environment with strict deadlines and real-time decision-making. 

• May require occasional travel to ports, airports, or customer sites. 

• Extended hours may be needed during peak periods or disruptions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance On-time pickup/delivery, milestone accuracy 

Documentation Quality Error rate, compliance accuracy 

Cost & Margin Quote accuracy, cost variance, margin performance 

Customer Satisfaction Response time, issue-resolution speed 

Operational Efficiency Shipment cycle time, automation adoption 
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15.3.11 Carrier Relations Manager 

Role Purpose 

The Carrier Relations Manager is responsible for developing, managing, and optimizing 
relationships with transport carriers across all modes (road, air, sea, rail). The role 
ensures that carriers deliver high service performance, competitive pricing, and strong 
operational reliability. This leader drives strategic sourcing, contract management, 
performance governance, and continuous improvement to build a resilient and 
cost-effective transport network. 

Key Responsibilities 

1. Carrier Strategy & Sourcing 

• Develop and execute the carrier strategy aligned with transport and business 
objectives. 

• Lead carrier selection, tendering, and contract negotiations. 

• Evaluate carrier capabilities, capacity, and service offerings. 

• Ensure a balanced, resilient carrier portfolio across modes and regions. 

2. Carrier Performance Management 

• Define and manage carrier KPIs, scorecards, and service-level agreements 
(SLAs). 

• Conduct regular performance reviews with carriers and internal stakeholders. 

• Identify service gaps, root causes, and improvement opportunities. 

• Drive corrective actions and continuous-improvement initiatives. 

3. Commercial & Contract Management 

• Negotiate rates, terms, and conditions to ensure competitive cost structures. 

• Manage contract renewals, amendments, and compliance. 

• Validate carrier invoices and resolve discrepancies. 

• Support budgeting, cost forecasting, and financial analysis. 

4. Operational Collaboration 

• Work closely with Transport Planning, Dispatch, Warehousing, and Customer 
Service teams. 
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• Ensure carriers meet operational requirements, delivery windows, and safety 
standards. 

• Support escalation management during disruptions or service failures. 

• Facilitate communication between carriers and internal teams. 

5. Risk Management & Compliance 

• Ensure carriers comply with regulatory requirements, safety standards, and 
company policies. 

• Conduct audits and assessments of carrier operations. 

• Monitor risks related to capacity, financial stability, and regulatory compliance. 

• Support business-continuity planning and contingency strategies. 

6. Market Intelligence & Benchmarking 

• Monitor market trends, capacity availability, and rate developments. 

• Benchmark carrier performance and pricing against industry standards. 

• Provide insights to support strategic decision-making and network optimization. 

• Identify new carriers, technologies, and service models. 

7. Digitalization & Data Management 

• Support the use of TMS, visibility platforms, and carrier-integration tools. 

• Ensure accurate carrier data, rates, and performance metrics in systems. 

• Drive automation of carrier communication and performance reporting. 

• Leverage analytics to improve cost, service, and operational efficiency. 

Key Competencies 

Technical Competencies 

• Strong understanding of transport operations, carrier markets, and logistics 
flows. 

• Experience with TMS, ERP, and carrier-performance tools. 

• Strong negotiation, analytical, and commercial skills. 

• Knowledge of multi-modal transport and regulatory requirements. 

• Ability to interpret KPIs, cost models, and performance data. 
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Behavioural Competencies 

• Excellent communication and relationship-building skills. 

• Strong influencing and stakeholder-management capability. 

• High attention to detail and structured problem-solving. 

• Proactive, commercially minded, and improvement-oriented. 

• Ability to work under pressure and manage competing priorities. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Business, or related field. 

• 5–8 years of experience in transport operations, procurement, or carrier 
management. 

• Proven experience negotiating contracts and managing carrier relationships. 

• Strong understanding of freight markets and multi-modal transport. 

• Experience with TMS and digital logistics tools. 

Working Conditions 

• Office-based with regular interaction with carriers, logistics partners, and internal 
teams. 

• May require travel to carrier sites, hubs, and operational locations. 

• Fast-paced environment with commercial and operational deadlines. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Service Performance On-time delivery, service reliability, SLA adherence 

Cost Management Rate competitiveness, cost savings, invoice accuracy 

Carrier Performance Scorecard results, corrective-action closure 

Network Resilience Capacity availability, disruption response 

Relationship Quality Carrier engagement, collaboration effectiveness 
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15.3.3 Warehouse & Distribution 

15.3.12 Warehouse Manager 

Role Purpose 

The Warehouse Manager leads all warehouse operations to ensure safe, efficient, 
accurate, and cost-effective handling, storage, and movement of goods. The role is 
responsible for productivity, inventory accuracy, service performance, and continuous 
improvement across the warehouse. This leader drives operational excellence, team 
development, and digital transformation to support business growth and customer 
satisfaction. 

Key Responsibilities 

1. Warehouse Operations Leadership 

• Oversee daily warehouse activities including receiving, put-away, storage, 
picking, packing, and dispatch. 

• Ensure operational processes meet service, quality, and cost targets. 

• Maintain high standards of housekeeping, organization, and operational 
discipline. 

• Manage shift planning, workload balancing, and resource allocation. 

2. Inventory Management & Accuracy 

• Ensure accurate stock levels through cycle counts, audits, and root-cause 
analysis. 

• Maintain inventory integrity across all warehouse zones and systems. 

• Resolve discrepancies and implement corrective actions. 

• Collaborate with Planning and Finance on inventory governance. 

3. Safety, Compliance & Quality 

• Ensure full compliance with safety regulations, company policies, and legal 
requirements. 

• Lead safety programs, risk assessments, and incident investigations. 

• Ensure proper handling of hazardous materials (if applicable). 

• Maintain quality standards for product handling, packaging, and storage. 

4. People Leadership & Development 
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• Lead, coach, and develop warehouse teams including supervisors, coordinators, 
and operators. 

• Build a high-performance culture focused on safety, accountability, and 
continuous improvement. 

• Manage staffing, training, performance reviews, and succession planning. 

• Foster strong communication and teamwork across shifts. 

5. Performance Management 

• Track and report warehouse KPIs such as productivity, accuracy, service levels, 
and cost. 

• Conduct root-cause analysis for operational issues and implement corrective 
actions. 

• Prepare operational dashboards and insights for leadership. 

• Ensure strong governance and audit readiness. 

6. Continuous Improvement & Optimization 

• Identify opportunities to improve warehouse layout, processes, and material 
flow. 

• Lead Lean, Six Sigma, and operational excellence initiatives. 

• Support automation, mechanization, and digital-tool adoption. 

• Drive cost-reduction, productivity, and service-improvement projects. 

7. Systems & Digital Tools 

• Ensure effective use of WMS, ERP, scanning systems, and warehouse automation 
tools. 

• Maintain accurate master data, parameters, and system configurations. 

• Support system upgrades, testing, and digital-transformation initiatives. 

• Ensure real-time visibility of inventory and warehouse activities. 

8. Cross-Functional Collaboration 

• Work closely with Transport, Customer Service, Planning, Procurement, and 
Quality teams. 

• Align warehouse operations with inbound schedules, production plans, and 
customer requirements. 
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• Support S&OP/IBP processes with capacity and performance insights. 

• Manage relationships with 3PLs (if applicable). 

 Key Competencies 

Technical Competencies 

• Strong understanding of warehouse operations, inventory management, and 
logistics flows. 

• Proficiency with WMS, ERP, and scanning/automation tools. 

• Knowledge of Lean, Six Sigma, and continuous-improvement methodologies. 

• Strong analytical and problem-solving skills. 

• Understanding of safety, compliance, and quality standards. 

Leadership & Behavioural Competencies 

• Strong leadership and team-management capability. 

• Excellent communication and stakeholder-management skills. 

• High attention to detail and operational discipline. 

• Ability to make decisions under pressure and manage complex operations. 

• Proactive, improvement-oriented, and collaborative. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Operations, or related field 
(preferred). 

• 6–10 years of experience in warehouse or distribution operations, with leadership 
responsibility. 

• Experience managing medium-to-large warehouse teams. 

• Strong knowledge of WMS and digital warehouse tools. 

• Experience with automation, mechanization, or 3PL environments is an 
advantage. 

Working Conditions 

• Warehouse-based with regular presence on the shop floor. 

• Fast-paced environment with daily operational demands. 
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• May require shift work, weekend coverage, or extended hours during peak 
periods. 

 Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Productivity Picks per hour, lines per hour, throughput 

Inventory Accuracy Cycle-count accuracy, shrinkage, discrepancy rate 

Service Performance OTIF, order accuracy, dispatch timeliness 

Cost Efficiency Cost per unit handled, labor efficiency 

Safety & Quality Incident rate, audit results, quality defects 
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15.3.13 Distribution Centre Manager 

Role Purpose 

The Distribution Centre Manager leads the end-to-end operations of a distribution 
centre (DC), ensuring safe, efficient, and high-quality handling, storage, and dispatch of 
goods. The role is accountable for service performance, cost efficiency, inventory 
accuracy, people leadership, and continuous improvement. This leader drives 
operational excellence, digital transformation, and capacity planning to support 
business growth and customer satisfaction. 

Key Responsibilities 

1. Strategic DC Leadership 

• Develop and execute the DC operational strategy aligned with business, 
customer, and supply-chain objectives. 

• Ensure the DC delivers high service levels, productivity, and cost efficiency. 

• Lead capacity planning, layout optimization, and long-term infrastructure 
development. 

• Support network-wide initiatives such as automation, sustainability, and 
resilience. 

2. End-to-End Warehouse Operations 

• Oversee receiving, put-away, storage, picking, packing, value-added services, 
and dispatch. 

• Ensure operational processes meet safety, quality, and service standards. 

• Maintain high levels of inventory accuracy and operational discipline. 

• Manage peak-season operations and ensure readiness for volume fluctuations. 

3. Safety, Compliance & Quality 

• Ensure full compliance with safety regulations, legal requirements, and company 
policies. 

• Lead safety programs, risk assessments, and incident investigations. 

• Ensure proper handling of hazardous materials (if applicable). 

• Maintain quality standards for product handling, packaging, and storage. 

4. People Leadership & Development 
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• Lead, coach, and develop DC teams including supervisors, team leaders, 
coordinators, and operators. 

• Build a high-performance culture focused on safety, accountability, and 
continuous improvement. 

• Manage staffing, training, performance reviews, and succession planning. 

• Foster strong communication and collaboration across shifts and functions. 

5. Performance Management & Reporting 

• Track and report DC KPIs such as productivity, accuracy, service levels, and cost. 

• Conduct root-cause analysis for operational issues and implement corrective 
actions. 

• Prepare operational dashboards and insights for senior leadership. 

• Ensure strong governance, audit readiness, and compliance documentation. 

6. Continuous Improvement & Optimization 

• Identify opportunities to improve layout, processes, and material flow. 

• Lead Lean, Six Sigma, and operational excellence initiatives. 

• Drive automation, mechanization, and digital-tool adoption. 

• Deliver cost-reduction, productivity, and service-improvement projects. 

7. Systems & Digital Tools 

• Ensure effective use of WMS, ERP, scanning systems, and warehouse automation 
technologies. 

• Maintain accurate master data, parameters, and system configurations. 

• Support system upgrades, testing, and digital-transformation initiatives. 

• Ensure real-time visibility of inventory and warehouse activities. 

8. Cross-Functional Collaboration 

• Work closely with Transport, Customer Service, Planning, Procurement, and 
Quality teams. 

• Align DC operations with inbound schedules, production plans, and customer 
requirements. 

• Support S&OP/IBP processes with capacity and performance insights. 
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• Manage relationships with 3PLs (if applicable). 

Key Competencies 

Technical Competencies 

• Strong understanding of distribution centre operations, inventory management, 
and logistics flows. 

• Proficiency with WMS, ERP, and automation tools. 

• Knowledge of Lean, Six Sigma, and continuous-improvement methodologies. 

• Strong analytical and problem-solving skills. 

• Understanding of safety, compliance, and quality standards. 

Leadership & Behavioural Competencies 

• Strong leadership and team-management capability. 

• Excellent communication and stakeholder-management skills. 

• High attention to detail and operational discipline. 

• Ability to make decisions under pressure and manage complex operations. 

• Proactive, improvement-oriented, and collaborative. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Operations, or related field 
(preferred). 

• 8–12 years of experience in distribution or warehouse operations, with significant 
leadership responsibility. 

• Experience managing large, high-volume DCs or multi-shift operations. 

• Strong knowledge of WMS and digital warehouse tools. 

• Experience with automation, mechanization, or 3PL environments is an 
advantage. 

Working Conditions 

• DC-based with regular presence on the warehouse floor. 

• Fast-paced environment with daily operational demands. 

• May require shift work, weekend coverage, or extended hours during peak 
periods. 
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Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Productivity Throughput, picks per hour, lines per hour 

Inventory Accuracy Cycle-count accuracy, shrinkage, discrepancy rate 

Service Performance OTIF, order accuracy, dispatch timeliness 

Cost Efficiency Cost per unit handled, labor efficiency 

Safety & Quality Incident rate, audit results, quality defects 
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15.3.14 Shift Supervisor 

Role Purpose 

The Shift Supervisor leads warehouse or distribution operations during assigned shifts, 
ensuring safe, efficient, and accurate execution of all activities. The role coordinates 
people, processes, and resources to meet productivity, service, and quality targets. This 
frontline leader drives operational discipline, team engagement, and continuous 
improvement across the shift. 

Key Responsibilities 

1. Shift Operations Leadership 

• Lead daily warehouse operations during assigned shifts (receiving, put-away, 
picking, packing, dispatch). 

• Ensure tasks are completed safely, accurately, and on time. 

• Allocate labour, assign tasks, and adjust resources based on workload. 

• Monitor workflow, resolve bottlenecks, and escalate issues when needed. 

2. People Management & Team Development 

• Supervise warehouse operators, forklift drivers, and team leads. 

• Conduct shift briefings, communicate priorities, and ensure clarity of 
expectations. 

• Provide coaching, feedback, and on-the-job training. 

• Support performance reviews, attendance management, and disciplinary 
processes. 

3. Safety, Quality & Compliance 

• Enforce safety rules, PPE usage, and safe-equipment operation. 

• Conduct safety walks, toolbox talks, and incident reporting. 

• Ensure compliance with SOPs, quality standards, and regulatory requirements. 

• Support investigations and corrective actions for safety or quality issues. 

4. Productivity & Performance Monitoring 

• Track shift KPIs such as throughput, accuracy, and labour efficiency. 

• Monitor individual and team performance and take corrective actions when 
needed. 
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• Ensure accurate and timely completion of shift documentation and system 
updates. 

• Prepare shift reports and handovers for incoming teams. 

5. Inventory Accuracy & Housekeeping 

• Ensure accurate stock handling, scanning, and system transactions. 

• Support cycle counts, stock checks, and discrepancy investigations. 

• Maintain high standards of housekeeping (5S) across all warehouse zones. 

• Ensure equipment and storage areas are clean, organized, and safe. 

6. Continuous Improvement 

• Identify operational inefficiencies and propose improvement ideas. 

• Support Lean, Six Sigma, and process-optimization initiatives. 

• Encourage team participation in problem-solving and improvement activities. 

• Contribute to digital-tool adoption and automation readiness. 

7. Cross-Functional Coordination 

• Collaborate with Transport, Planning, Customer Service, and Quality teams. 

• Communicate delays, risks, and operational constraints proactively. 

• Ensure smooth coordination between inbound and outbound activities. 

• Support S&OP/IBP processes with shift-level insights. 

Key Competencies 

Technical Competencies 

• Strong understanding of warehouse operations and logistics flows. 

• Proficiency with WMS, scanning systems, and basic ERP functions. 

• Knowledge of safety, quality, and compliance standards. 

• Ability to interpret KPIs and operational data. 

• Forklift certification (optional but beneficial). 

Behavioral Competencies 

• Strong leadership and communication skills. 

• High attention to detail and operational discipline. 
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• Ability to work under pressure and manage fast-paced environments. 

• Problem-solving mindset with proactive decision-making. 

• Team-oriented, supportive, and improvement-focused. 

Qualifications & Experience 

• High school diploma required; vocational or technical training in logistics 
preferred. 

• 3–6 years of experience in warehouse or distribution operations. 

• Previous experience in a supervisory or team-lead role. 

• Experience with WMS and digital warehouse tools. 

• Knowledge of Lean or continuous-improvement methods is an advantage. 

Working Conditions 

• Warehouse-based with constant presence on the shop floor. 

• Shift-based role (morning, afternoon, night), including weekends or peak-season 
coverage. 

• Fast-paced environment with physical activity and operational demands. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Productivity Throughput, picks per hour, lines per hour 

Accuracy Order accuracy, scanning accuracy, inventory discrepancies 

Safety Incident rate, near-miss reporting, PPE compliance 

Labor Efficiency Cost per unit handled, attendance, utilization 

Quality & Service OTIF, error rate, customer complaints 
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15.3.15 Warehouse Team Leader 

Role Purpose 

The Warehouse Team Leader coordinates and supervises a team of warehouse 
operators to ensure safe, efficient, and accurate execution of daily warehouse activities. 
The role supports shift leadership by managing workflow, resolving operational issues, 
and maintaining high standards of productivity, quality, and safety. 

Key Responsibilities 

1. Daily Operations Coordination 

• Lead and coordinate warehouse tasks such as receiving, put-away, picking, 
packing, replenishment, and dispatch. 

• Assign tasks to team members and monitor progress throughout the shift. 

• Ensure work is completed accurately, safely, and in line with operational targets. 

• Support real-time problem-solving to remove bottlenecks and maintain flow. 

2. Team Leadership & Support 

• Provide hands-on guidance, coaching, and support to warehouse operators. 

• Conduct team briefings to communicate priorities, targets, and safety messages. 

• Support onboarding and training of new team members. 

• Promote teamwork, engagement, and a positive working environment. 

3. Safety, Quality & Compliance 

• Enforce safety rules, PPE usage, and safe-equipment operation. 

• Conduct safety checks, report hazards, and support incident investigations. 

• Ensure compliance with SOPs, quality standards, and regulatory requirements. 

• Maintain high standards of product handling, labeling, and packaging. 

4. Productivity & Performance Monitoring 

• Monitor team performance against KPIs such as throughput, accuracy, and 
efficiency. 

• Provide feedback to team members and escalate performance issues when 
necessary. 
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• Ensure accurate and timely completion of system transactions and 
documentation. 

• Support shift reporting and handover processes. 

5. Inventory Accuracy & Housekeeping 

• Ensure accurate scanning, stock handling, and system updates. 

• Support cycle counts, stock checks, and discrepancy investigations. 

• Maintain high standards of housekeeping (5S) across assigned warehouse zones. 

• Ensure equipment and storage areas are clean, organized, and safe. 

6. Continuous Improvement 

• Identify opportunities to improve processes, layout, and workflow. 

• Support Lean, Six Sigma, and operational excellence initiatives. 

• Encourage team participation in improvement activities. 

• Contribute to digital-tool adoption and automation readiness. 

7. Cross-Functional Coordination 

• Collaborate with Transport, Quality, Planning, and Customer Service teams. 

• Communicate delays, risks, and operational constraints proactively. 

• Support smooth coordination between inbound and outbound activities. 

• Assist with resolving customer-related or order-related issues. 

Key Competencies 

Technical Competencies 

• Strong understanding of warehouse operations and logistics flows. 

• Proficiency with WMS, scanning systems, and basic ERP functions. 

• Knowledge of safety, quality, and compliance standards. 

• Ability to interpret KPIs and operational data. 

• Forklift certification (optional but beneficial). 

Behavioral Competencies 

• Strong communication and leadership skills. 

• High attention to detail and operational discipline. 
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• Ability to work under pressure and manage fast-paced environments. 

• Problem-solving mindset with proactive decision-making. 

• Team-oriented, supportive, and improvement-focused. 

Qualifications & Experience 

• High school diploma required; vocational or technical training in logistics 
preferred. 

• 2–4 years of experience in warehouse or distribution operations. 

• Previous experience as a senior operator or team lead is an advantage. 

• Experience with WMS and digital warehouse tools. 

• Knowledge of Lean or continuous-improvement methods is beneficial. 

Working Conditions 

• Warehouse-based with constant presence on the shop floor. 

• May require shift work, weekend coverage, or extended hours during peak 
periods. 

• Fast-paced environment with physical activity and operational demands. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Productivity Picks per hour, lines per hour, throughput 

Accuracy Order accuracy, scanning accuracy, inventory discrepancies 

Safety Incident rate, PPE compliance, near-miss reporting 

Quality Error rate, damage rate, customer complaints 

Team Performance Attendance, engagement, training completion 
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15.3.16 Inventory Controller 

Role Purpose 

The Inventory Controller is responsible for maintaining accurate stock levels, ensuring 
data integrity, and supporting efficient warehouse operations. The role conducts cycle 
counts, investigates discrepancies, analyses inventory trends, and ensures compliance 
with inventory-management processes. This specialist plays a critical role in 
safeguarding stock accuracy, reducing losses, and supporting operational performance. 

Key Responsibilities 

1. Inventory Accuracy & Control 

• Maintain accurate inventory records across all warehouse zones and systems. 

• Conduct daily, weekly, and monthly cycle counts and full stock audits. 

• Investigate discrepancies, identify root causes, and implement corrective 
actions. 

• Ensure timely and accurate system updates for all stock movements. 

2. Stock Reconciliation & Reporting 

• Reconcile physical stock with system records (WMS/ERP). 

• Prepare inventory reports, variance analyses, and KPI dashboards. 

• Support Finance with month-end and year-end inventory processes. 

• Monitor slow-moving, obsolete, and damaged stock. 

3. Process Compliance & Governance 

• Ensure adherence to inventory-management SOPs and best practices. 

• Monitor inbound, outbound, and internal stock movements for accuracy. 

• Support audits (internal, external, customer) and maintain documentation. 

• Ensure compliance with regulatory and quality requirements. 

4. Root-Cause Analysis & Continuous Improvement 

• Analyze inventory trends to identify systemic issues or process gaps. 

• Lead or support improvement initiatives to enhance accuracy and reduce losses. 

• Collaborate with warehouse teams to improve scanning, labeling, and storage 
practices. 
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• Support Lean, Six Sigma, and operational excellence projects. 

5. Systems & Data Integrity 

• Ensure accurate master data, SKU attributes, and location information in 
WMS/ERP. 

• Support system testing, upgrades, and parameter changes. 

• Train warehouse staff on correct system usage and scanning procedures. 

• Monitor and resolve system-related inventory errors. 

6. Cross-Functional Collaboration 

• Work closely with Warehouse Operations, Quality, Planning, Procurement, and 
Finance. 

• Communicate discrepancies, risks, and corrective actions proactively. 

• Support customer-related investigations and service-impact assessments. 

• Align inventory processes with inbound and outbound operational requirements. 

Key Competencies 

Technical Competencies 

• Strong understanding of inventory management, warehouse processes, and 
stock control. 

• Proficiency with WMS, ERP, and scanning systems. 

• Strong analytical and problem-solving skills. 

• Knowledge of cycle counting, root-cause analysis, and inventory KPIs. 

• Understanding of quality, compliance, and audit requirements. 

Behavioural Competencies 

• High attention to detail and accuracy. 

• Strong communication and collaboration skills. 

• Ability to work under pressure and manage multiple priorities. 

• Structured, disciplined, and data-driven mindset. 

• Proactive, improvement-oriented, and reliable. 

Qualifications & Experience 
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• High school diploma required; vocational or technical training in logistics 
preferred. 

• 2–4 years of experience in inventory control, warehouse operations, or stock 
management. 

• Experience with WMS/ERP systems and digital warehouse tools. 

• Knowledge of Lean or continuous-improvement methods is an advantage. 

• Strong Excel and data-analysis skills. 

Working Conditions 

• Warehouse-based with regular presence on the shop floor. 

• Fast-paced environment with daily operational demands. 

• May require shift work or extended hours during peak periods or stock counts. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Inventory Accuracy Cycle-count accuracy, variance %, shrinkage 

Data Integrity System accuracy, scanning compliance 

Operational Efficiency Count productivity, reconciliation speed 

Quality & Compliance Audit results, documentation accuracy 

Continuous Improvement Reduction in discrepancies, process improvements 
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15.3.17 Picking / Packing Specialist 

Role Purpose 

The Picking / Packing Specialist is responsible for accurately selecting, preparing, and 
packaging customer orders to ensure timely and error-free dispatch. The role supports 
warehouse operations by maintaining high standards of accuracy, speed, product 
handling, and safety. This specialist plays a key role in delivering excellent service and 
maintaining inventory integrity. 

Key Responsibilities 

1. Order Picking 

• Accurately pick items according to pick lists, RF scanners, or WMS instructions. 

• Ensure correct SKU selection, quantities, and batch/lot compliance. 

• Follow designated picking routes to maximize efficiency. 

• Handle products carefully to prevent damage. 

2. Packing & Order Preparation 

• Pack orders according to product requirements and customer specifications. 

• Ensure correct labelling, documentation, and packaging materials. 

• Verify order accuracy before sealing and dispatch. 

• Follow quality standards for presentation and protection of goods. 

3. Inventory Integrity 

• Report stock discrepancies, damages, or location issues immediately. 

• Support cycle counts and stock checks when required. 

• Ensure accurate scanning and system updates for all movements. 

• Maintain clean and organized picking and packing areas. 

4. Equipment & Tools 

• Operate RF scanners, pallet jacks, trolleys, and packing equipment safely. 

• Conduct basic equipment checks and report faults. 

• Follow safe-handling procedures for fragile, hazardous, or temperature-sensitive 
items. 

5. Safety, Quality & Compliance 
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• Follow all safety rules, PPE requirements, and warehouse procedures. 

• Ensure compliance with SOPs, quality standards, and regulatory requirements. 

• Report hazards, incidents, or unsafe conditions promptly. 

• Maintain high standards of hygiene and housekeeping (5S). 

6. Productivity & Continuous Improvement 

• Meet daily productivity and accuracy targets. 

• Identify opportunities to improve picking routes, packing methods, or workflow. 

• Support Lean, 5S, and continuous-improvement initiatives. 

• Collaborate with team members to resolve operational issues. 

7. Cross-Functional Coordination 

• Communicate effectively with Team Leaders, Inventory Controllers, and Dispatch 
teams. 

• Support inbound or replenishment tasks when required. 

• Assist with urgent orders, priority shipments, or special handling requests. 

Key Competencies 

Technical Competencies 

• Knowledge of warehouse operations, picking methods, and packing standards. 

• Proficiency with RF scanners, WMS, and basic ERP functions. 

• Understanding of product handling, labelling, and documentation. 

• Ability to interpret pick lists, barcodes, and order instructions. 

Behavioural Competencies 

• High attention to detail and accuracy. 

• Strong work ethic and reliability. 

• Ability to work in a fast-paced environment. 

• Team-oriented, cooperative, and proactive. 

• Good communication and problem-solving skills. 

Qualifications & Experience 

• High school diploma or equivalent. 
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• 1–3 years of experience in warehouse picking, packing, or order fulfilment. 

• Experience with RF scanning and WMS systems preferred. 

• Knowledge of safety and quality standards in warehouse environments. 

• Ability to lift, move, and handle products safely. 

Working Conditions 

• Warehouse-based with physical activity (lifting, walking, standing). 

• May require shift work, weekend coverage, or overtime during peak periods. 

• Fast-paced environment with strict deadlines and accuracy requirements. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Accuracy Picking accuracy, packing accuracy, error rate 

Productivity Picks per hour, lines per hour, packing throughput 

Quality Damage rate, packaging quality, customer complaints 

Safety Incident rate, PPE compliance, near-miss reporting 

Efficiency Order cycle time, scanning compliance 
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15.3.18 Forklift Operator 

Role Purpose 

The Forklift Operator is responsible for safely operating forklifts and other 
material-handling equipment to move, load, unload, stack, and organize goods within 
the warehouse or yard. The role ensures accurate stock handling, supports efficient 
warehouse flow, and maintains high standards of safety, quality, and operational 
discipline. 

Key Responsibilities 

1. Safe Forklift Operation 

• Operate forklifts, reach trucks, pallet stackers, or other MHE in a safe and 
controlled manner. 

• Load and unload trucks, containers, and pallets according to SOPs. 

• Transport goods to designated storage locations without damage. 

• Follow all safety rules, speed limits, and equipment-handling procedures. 

2. Material Handling & Storage 

• Move pallets, crates, and materials to support inbound, outbound, and internal 
warehouse activities. 

• Stack goods safely and efficiently, respecting height, weight, and stability 
requirements. 

• Support replenishment, put-away, and picking operations as needed. 

• Ensure proper segregation of hazardous or sensitive materials (if applicable). 

3. Inventory Accuracy 

• Scan items and update system transactions accurately using RF devices or WMS 
tools. 

• Report stock discrepancies, damages, or location issues immediately. 

• Support cycle counts, stock checks, and inventory investigations. 

• Maintain clean and organized storage areas. 

4. Equipment Care & Maintenance 

• Perform daily pre-use inspections of forklifts and report defects or safety 
concerns. 
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• Ensure equipment is charged, fuelled, and stored correctly. 

• Maintain cleanliness and proper functioning of assigned equipment. 

• Follow lock-out/tag-out procedures when required. 

5. Safety, Quality & Compliance 

• Follow all warehouse safety rules, PPE requirements, and traffic-flow guidelines. 

• Report hazards, near misses, and incidents promptly. 

• Ensure compliance with SOPs, quality standards, and regulatory requirements. 

• Handle goods carefully to prevent damage and maintain product integrity. 

6. Productivity & Continuous Improvement 

• Meet daily productivity and accuracy targets. 

• Support workflow improvements and suggest efficiency opportunities. 

• Participate in Lean, 5S, and continuous-improvement initiatives. 

• Collaborate with team members to resolve operational issues. 

7. Cross-Functional Coordination 

• Work closely with Team Leaders, Inventory Controllers, and Picking/Packing 
teams. 

• Support inbound and outbound operations during peak periods. 

• Communicate delays, risks, or equipment issues proactively. 

• Assist with urgent orders or special handling tasks when required. 

Key Competencies 

Technical Competencies 

• Certified forklift operation (valid license required). 

• Knowledge of warehouse operations and material-handling practices. 

• Proficiency with RF scanners and basic WMS functions. 

• Understanding of load stability, weight distribution, and safe stacking. 

• Ability to read pick lists, labels, and warehouse documentation. 

Behavioural Competencies 

• High attention to safety and detail. 
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• Strong work ethic, reliability, and discipline. 

• Ability to work in a fast-paced environment. 

• Team-oriented, cooperative, and proactive. 

• Good communication and problem-solving skills. 

Qualifications & Experience 

• High school diploma or equivalent. 

• Valid forklift license/certification (mandatory). 

• 1–3 years of experience operating forklifts in a warehouse or logistics 
environment. 

• Experience with WMS and RF scanning preferred. 

• Knowledge of safety and quality standards in warehouse operations. 

Working Conditions 

• Warehouse-based with frequent physical activity (lifting, driving, standing). 

• May require shift work, weekend coverage, or overtime during peak periods. 

• Exposure to varying temperatures depending on warehouse type (ambient, 
chilled, frozen). 

• Fast-paced environment with strict safety requirements. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Safety Incident rate, near-miss reporting, equipment-inspection compliance 

Accuracy Scanning accuracy, damage rate, inventory discrepancies 

Productivity Pallets moved per hour, replenishment speed, loading efficiency 

Equipment Care Inspection completion, downtime due to operator error 

Quality Handling accuracy, customer-impacting errors 
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15.3.19 Yard Coordinator 

Mission / Purpose 

Manages yard operations, ensuring efficient movement of trailers, containers, and 
vehicles. 

Key Responsibilities 

• Coordinates yard traffic and parking. 

• Manages trailer movements and dock assignments. 

• Communicate with drivers and warehouse teams. 

• Ensures safety and compliance in yard operations. 

Required Competencies 

• Organisation 

• Communication 

• Safety awareness 

Qualifications 

• Logistics or warehouse background 

Reporting Lines 

• Reports to Warehouse Manager 

KPIs 

• Yard flow efficiency 

• Dock utilisation 
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15.4 Digital, Automation & Data Roles —  

15.4.1 Supply Chain Digitalization Manager 

Role Purpose 

The Supply Chain Digitalization Manager leads the design, implementation, and scaling 
of digital solutions that enhance visibility, automation, analytics, and decision-making 
across the end-to-end supply chain. The role drives innovation, modernizes processes, 
and ensures that digital tools deliver measurable improvements in efficiency, service, 
cost, and resilience. 

Key Responsibilities 

1. Digital Transformation Strategy 

• Develop and execute the supply chain digitalization roadmap aligned with 
business and technology strategies. 

• Identify digital opportunities across planning, procurement, logistics, 
warehousing, and customer fulfilment. 

• Evaluate emerging technologies (AI, IoT, RPA, digital twins, blockchain, advanced 
analytics). 

• Build business cases and secure stakeholder alignment for digital initiatives. 

2. Technology Implementation & Integration 

• Lead implementation of digital tools such as TMS, WMS, APS, visibility platforms, 
automation systems, and analytics dashboards. 

• Ensure seamless integration between supply chain systems and enterprise 
platforms (ERP, CRM, MES). 

• Oversee system configuration, testing, change management, and go-live 
readiness. 

• Ensure data accuracy, governance, and interoperability across systems. 

3. Process Optimization & Automation 

• Analyze end-to-end supply chain processes to identify inefficiencies and 
automation opportunities. 

• Implement RPA, workflow automation, and digital standardization. 

• Drive simplification, harmonization, and best-practice adoption across sites and 
regions. 
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• Ensure digital solutions deliver measurable improvements in productivity and 
service. 

4. Data, Analytics & Visibility 

• Enhance supply chain visibility through real-time tracking, dashboards, and 
predictive analytics. 

• Partner with data teams to develop KPIs, data models, and advanced analytics 
use cases. 

• Promote data-driven decision-making across the supply chain organization. 

• Ensure strong data governance and master-data quality. 

5. Stakeholder Engagement & Change Management 

• Collaborate with Supply Chain, IT, Finance, Operations, and Commercial teams. 

• Lead change-management activities including communication, training, and 
adoption support. 

• Build digital capabilities across the organization through coaching and upskilling. 

• Act as a champion for digital culture and innovation. 

6. Vendor & Partner Management 

• Manage relationships with technology vendors, integrators, and consultants. 

• Evaluate vendor performance, negotiate contracts, and ensure delivery quality. 

• Stay informed on market trends and benchmark digital maturity. 

7. Governance, Compliance & Risk Management 

• Ensure digital solutions comply with cybersecurity, data-privacy, and regulatory 
requirements. 

• Monitor risks related to system performance, data integrity, and operational 
continuity. 

• Establish governance frameworks for digital projects and system lifecycle 
management. 

Key Competencies 

Technical Competencies 

• Strong understanding of end-to-end supply chain processes. 
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• Expertise in digital tools such as ERP, WMS, TMS, APS, IoT, RPA, and analytics 
platforms. 

• Knowledge of data architecture, integration, and master-data governance. 

• Familiarity with Lean, Six Sigma, and process-optimization methodologies. 

• Ability to translate business needs into digital solutions. 

Leadership & Behavioural Competencies 

• Strong communication and stakeholder-management skills. 

• Strategic thinker with a hands-on, execution-focused mindset. 

• Ability to lead cross-functional teams and drive organizational change. 

• High analytical capability and problem-solving skills. 

• Innovative, proactive, and improvement-oriented. 

Qualifications & Experience 

• Bachelor’s or master’s degree in supply chain, Engineering, IT, Business, or 
related field. 

• 7–12 years of experience in supply chain, digital transformation, or technology 
implementation. 

• Proven track record delivering digital projects in complex, multi-site 
environments. 

• Experience with ERP (SAP, Oracle), WMS/TMS, analytics tools (Power BI, 
Tableau), and automation technologies. 

• Certifications in project management (PMP, Agile, Scrum) are an advantage. 

Working Conditions 

• Office-based with regular interaction across supply chain, IT, and operational 
sites. 

• May require travel to warehouses, plants, or regional hubs. 

• Fast-paced environment with multiple concurrent digital initiatives. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Digital Adoption System usage, automation rate, adoption KPIs 
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KPI Area Example Metrics 

Efficiency Gains Productivity improvement, cost reduction, cycle-time reduction 

Data Quality Master-data accuracy, visibility KPIs, error rate 

Project Delivery On-time delivery, budget adherence, ROI realization 

Innovation Number of digital use cases deployed maturity improvements 
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15.4.2 Procurement Systems Manager  

(SAP Ariba, Coupa, Jaggaer, etc.) 

Role Purpose 

The Procurement Systems Manager is responsible for the governance, optimization, and 
continuous improvement of the organization’s Source-to-Pay (S2P) digital ecosystem, 
including platforms such as SAP Ariba, Coupa, Jaggaer, Ivalua, or similar. The role 
ensures that procurement technologies are effectively implemented, integrated, 
adopted, and continuously enhanced to support strategic sourcing, operational 
efficiency, compliance, and spend visibility. 

Key Responsibilities 

1. S2P System Ownership & Governance 

• Serve as the functional owner of procurement systems (Ariba, Coupa, Jaggaer, 
etc.). 

• Define system governance, user roles, workflows, and approval hierarchies. 

• Ensure alignment with procurement policies, compliance requirements, and 
internal controls. 

• Maintain system documentation, configuration standards, and audit readiness. 

2. System Implementation & Enhancement 

• Lead or support implementation, upgrades, and module rollouts across S2P 
platforms. 

• Manage configuration, testing, UAT, and deployment activities. 

• Collaborate with IT and vendors to resolve technical issues and optimize 
performance. 

• Ensure seamless integration with ERP (SAP, Oracle), finance, 
supplier-management, and contract-management systems. 

3. Process Optimization & Automation 

• Analyse procurement processes to identify digitalization and automation 
opportunities. 

• Drive workflow optimization, catalogue management, guided buying, and 
touchless invoicing. 
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• Implement best practices for sourcing, contracting, purchasing, and supplier 
onboarding. 

• Support harmonization and standardization across regions and business units. 

4. Data, Reporting & Spend Analytics 

• Ensure data accuracy, master-data governance, and taxonomy consistency. 

• Develop dashboards, KPIs, and analytics to support procurement insights. 

• Partner with Finance and Category Managers to improve spend visibility and 
compliance. 

• Monitor system usage, adoption, and performance metrics. 

5. Supplier Enablement & Collaboration 

• Lead supplier onboarding, enablement, and integration into digital platforms. 

• Ensure suppliers comply with e-invoicing, catalog standards, and digital 
workflows. 

• Support supplier training and troubleshooting. 

• Improve supplier experience and reduce manual interactions. 

6. Training, Support & Change Management 

• Develop training materials, user guides, and communication plans. 

• Deliver training to procurement teams, end-users, and suppliers. 

• Drive adoption and ensure consistent use of digital tools. 

• Act as the primary escalation point for system-related issues. 

7. Vendor & Stakeholder Management 

• Manage relationships with S2P technology providers and implementation 
partners. 

• Evaluate vendor performance, negotiate contracts, and oversee service levels. 

• Collaborate with Procurement, Finance, IT, Legal, and Operations teams. 

• Represent procurement in digital-transformation and cross-functional initiatives. 

Key Competencies 

Technical Competencies 

• Deep knowledge of S2P platforms (SAP Ariba, Coupa, Jaggaer, Ivalua, etc.). 
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• Strong understanding of procurement processes (sourcing, contracting, P2P, 
supplier management). 

• Experience with ERP integration (SAP ECC/S4, Oracle, MS Dynamics). 

• Knowledge of data governance, taxonomy, and analytics tools (Power BI, 
Tableau). 

• Familiarity with automation technologies (RPA, workflow engines, AI-driven 
procurement). 

Leadership & Behavioral Competencies 

• Strong communication and stakeholder-management skills. 

• Ability to lead cross-functional teams and drive organizational change. 

• Analytical, structured, and detail-oriented. 

• Proactive, improvement-oriented, and digitally curious. 

• Strong problem-solving and decision-making capability. 

Qualifications & Experience 

• Bachelor’s or master’s degree in supply chain, Business, IT, Engineering, or 
related field. 

• 6–10 years of experience in procurement systems, digital procurement, or S2P 
transformation. 

• Hands-on experience with at least one major S2P suite (Ariba, Coupa, Jaggaer, 
Ivalua). 

• Experience leading system implementations, upgrades, or global rollouts. 

• Certifications in project management (PMP, Agile, Scrum) are an advantage. 

• Experience in multinational or multi-site environments preferred. 

Working Conditions 

• Office-based with regular collaboration across procurement, IT, and finance 
teams. 

• May require travel to regional hubs or implementation sites. 

• Fast-paced environment with multiple concurrent digital initiatives. 

Key Performance Indicators (KPIs) 
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KPI Area Example Metrics 

System Adoption User adoption rate, guided-buying compliance 

Process Efficiency Touchless invoice rate, cycle-time reduction 

Data Quality Master-data accuracy, catalogue compliance 

Cost & Value Savings enabled through digital tools, ROI of digital initiatives 

System Performance Uptime, issue-resolution speed, integration stability 
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15.4.3 ERP / WMS / TMS Specialist 

Role Purpose 

The ERP / WMS / TMS Specialist supports, optimizes, and enhances the digital systems 
that enable end-to-end supply chain operations. The role ensures system stability, data 
accuracy, process alignment, and continuous improvement across ERP (e.g., SAP, 
Oracle), Warehouse Management Systems (WMS), and Transport Management Systems 
(TMS). This specialist acts as the bridge between operations, IT, and vendors to ensure 
seamless digital execution. 

Key Responsibilities 

1. System Support & Troubleshooting 

• Provide day-to-day support for ERP, WMS, and TMS users across supply chain 
functions. 

• Diagnose and resolve system issues, errors, and integration failures. 

• Escalate complex technical problems to IT or vendors and follow through to 
resolution. 

• Maintain system uptime, stability, and performance. 

2. Configuration & Enhancement 

• Configure system settings, workflows, and master data to support operational 
needs. 

• Implement enhancements, new features, and process improvements. 

• Support testing (SIT, UAT), documentation, and deployment of system changes. 

• Ensure alignment with global templates, governance, and best practices. 

3. Process Optimization & Digitalization 

• Analyze supply chain processes to identify digital improvement opportunities. 

• Support automation initiatives, workflow optimization, and standardization. 

• Collaborate with operations to streamline inbound, outbound, inventory, and 
transport processes. 

• Ensure digital solutions deliver measurable efficiency and accuracy gains. 

4. Data Management & Reporting 

• Maintain high-quality master data (SKUs, locations, carriers, routes, BOMs, etc.). 
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• Ensure data integrity across ERP, WMS, and TMS platforms. 

• Develop and maintain dashboards, KPIs, and operational reports. 

• Support root-cause analysis for data-related issues. 

5. Integration & System Connectivity 

• Monitor and support integrations between ERP, WMS, TMS, and other platforms 
(e.g., scanners, automation, carrier portals). 

• Ensure data flows are accurate, timely, and compliant with process 
requirements. 

• Support API, EDI, and interface troubleshooting. 

6. Training & User Support 

• Train end-users on system functionality, best practices, and new features. 

• Develop user guides, SOPs, and training materials. 

• Promote system adoption and digital literacy across the supply chain. 

7. Vendor & Stakeholder Collaboration 

• Work with software vendors, integrators, and IT teams to resolve issues and 
deliver enhancements. 

• Collaborate with Warehouse, Transport, Planning, Procurement, and Finance 
teams. 

• Participate in cross-functional digital-transformation initiatives. 

8. Compliance, Governance & Documentation 

• Ensure systems comply with internal controls, audit requirements, and 
regulatory standards. 

• Maintain documentation for configurations, workflows, and system changes. 

• Support cybersecurity, access management, and data-privacy requirements. 

Key Competencies 

Technical Competencies 

• Strong knowledge of ERP (SAP, Oracle, MS Dynamics), WMS, and/or TMS 
platforms. 

• Understanding of supply chain processes (warehouse, transport, inventory, 
procurement). 
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• Experience with system configuration, testing, and troubleshooting. 

• Familiarity with integrations (EDI, API), databases, and master-data governance. 

• Proficiency with analytics tools (Power BI, Tableau) is an advantage. 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• Excellent communication and stakeholder-management capability. 

• High attention to detail and process discipline. 

• Ability to work under pressure and manage multiple priorities. 

• Proactive, improvement-oriented, and collaborative. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, IT, Engineering, Business, or related field. 

• 3–6 years of experience supporting ERP, WMS, or TMS systems. 

• Experience in warehouse, logistics, or manufacturing environments preferred. 

• Hands-on experience with system configuration, testing, and support. 

• Knowledge of Lean, Six Sigma, or process-optimization methods is beneficial. 

Working Conditions 

• Office-based with regular presence in warehouses, transport hubs, or 
operational sites. 

• May require occasional travel for system rollouts or support. 

• Fast-paced environment with multiple digital initiatives. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

System Performance Uptime, issue-resolution speed, integration stability 

Data Quality Master-data accuracy, error rate, scanning compliance 

User Support Ticket closure time, user satisfaction, training completion 

Process Efficiency Automation rate, cycle-time reduction, workflow accuracy 

Digital Adoption System usage, compliance with digital processes 
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15.4.4 Data Engineer (Supply Chain) 

Role Purpose 

The Data Engineer (Supply Chain) designs, builds, and maintains the data pipelines, 
integrations, and architectures that power analytics, automation, and digital 
decision-making across the end-to-end supply chain. The role ensures high-quality, 
reliable, and scalable data foundations that enable forecasting, planning, logistics 
optimization, inventory visibility, and performance management. 

Key Responsibilities 

1. Data Architecture & Pipeline Development 

• Design, build, and maintain scalable ETL/ELT pipelines for supply-chain data. 

• Integrate data from ERP, WMS, TMS, APS, IoT sensors, telematics, and external 
partners. 

• Develop and optimize data models, schemas, and storage structures (e.g., data 
lakes, warehouses). 

• Ensure pipelines are robust, efficient, and aligned with business requirements. 

2. Data Quality, Governance & Reliability 

• Implement data-quality checks, validation rules, and monitoring frameworks. 

• Ensure accuracy, completeness, and consistency of supply-chain datasets. 

• Support master-data governance (SKUs, locations, suppliers, carriers, BOMs). 

• Troubleshoot data issues and drive root-cause analysis. 

3. Advanced Analytics Enablement 

• Provide clean, structured datasets for analytics, dashboards, and 
machine-learning models. 

• Collaborate with Data Scientists, Analysts, and Supply Chain teams to enable 
predictive and prescriptive use cases. 

• Support development of forecasting, optimization, and simulation models. 

• Ensure data availability for real-time visibility and digital-twin initiatives. 

4. Systems Integration & Automation 

• Build and maintain integrations between supply-chain systems 
(ERP/WMS/TMS/APS). 
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• Support API, EDI, and event-driven data flows with carriers, suppliers, and 3PLs. 

• Automate manual data processes and workflows. 

• Ensure secure, compliant, and scalable data-exchange mechanisms. 

5. Cloud & Platform Management 

• Work with cloud platforms (Azure, AWS, GCP) to deploy and manage data 
solutions. 

• Use modern data-engineering tools (Databricks, Snowflake, Synapse, BigQuery, 
Redshift). 

• Optimize performance, cost, and scalability of cloud data environments. 

• Support CI/CD pipelines and DevOps practices. 

6. Collaboration & Stakeholder Engagement 

• Partner with Supply Chain, IT, Finance, and Digital teams to understand data 
needs. 

• Translate business requirements into technical specifications. 

• Provide technical guidance on data best practices and architecture. 

• Support training and adoption of data tools across the organization. 

7. Security, Compliance & Documentation 

• Ensure compliance with data-privacy, cybersecurity, and regulatory 
requirements. 

• Maintain documentation for pipelines, data models, and integrations. 

• Support audits and internal controls related to data management. 

Key Competencies 

Technical Competencies 

• Strong proficiency in SQL, Python, and data-engineering frameworks. 

• Experience with ETL/ELT tools (ADF, Airflow, dbt, Informatica, Talend). 

• Knowledge of cloud data platforms (Azure, AWS, GCP). 

• Understanding of supply-chain systems (ERP, WMS, TMS, APS) and data 
structures. 

• Familiarity with APIs, EDI, streaming data, and integration patterns. 
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• Experience with data modelling (Kimball, Data Vault) and warehousing concepts. 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• High attention to detail and data accuracy. 

• Ability to work cross-functionally and communicate technical concepts clearly. 

• Proactive, improvement-oriented, and curious. 

• Structured, reliable, and able to manage multiple priorities. 

Qualifications & Experience 

• Bachelor’s or master’s degree in computer science, Data Engineering, Supply 
Chain, or related field. 

• 3–7 years of experience in data engineering, ideally within supply chain or 
operations. 

• Hands-on experience with cloud data platforms and modern data-engineering 
tools. 

• Experience integrating ERP/WMS/TMS systems is a strong advantage. 

• Knowledge of supply-chain processes (planning, logistics, inventory) preferred. 

Working Conditions 

• Office-based with regular collaboration across supply-chain and IT teams. 

• May require occasional travel to warehouses, plants, or regional hubs. 

• Fast-paced environment with multiple digital initiatives. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Data Quality Accuracy, completeness, error rate 

Pipeline Performance Uptime, latency, processing speed 

Delivery & Reliability Issue-resolution time, SLA adherence 

Analytics Enablement Data availability for dashboards/models 

Efficiency Automation rate, reduction in manual data work 

  



 
 

252 
 

15.4.5 AI & Automation Lead 

Role Purpose 

The AI & Automation Lead drives the design, development, and deployment of 
AI-powered and automated solutions that enhance efficiency, accuracy, and 
decision-making across the end-to-end supply chain. The role leads intelligent 
automation initiatives (AI, ML, RPA, NLP, computer vision), partners with business and IT 
teams, and ensures that digital capabilities deliver measurable operational and strategic 
value. 

Key Responsibilities 

1. AI & Automation Strategy 

• Develop and execute the AI and automation roadmap for the supply chain. 

• Identify high-value use cases across planning, procurement, logistics, 
warehousing, and customer fulfilment. 

• Evaluate emerging technologies (GenAI, ML, RPA, digital twins, computer vision). 

• Build business cases and secure stakeholder alignment for automation 
initiatives. 

2. Solution Design & Development 

• Lead the design and development of AI models, automation workflows, and 
intelligent agents. 

• Oversee RPA bots, ML models, predictive algorithms, and AI-driven decision 
tools. 

• Ensure solutions are scalable, secure, and aligned with business requirements. 

• Collaborate with Data Engineers, Data Scientists, and IT teams to build robust 
architectures. 

3. Implementation & Deployment 

• Manage end-to-end delivery of AI and automation projects, from concept to 
production. 

• Oversee testing, validation, and performance tuning of AI models and bots. 

• Ensure seamless integration with ERP, WMS, TMS, APS, and other supply-chain 
systems. 

• Monitor solution performance and drive continuous improvement. 
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4. Process Optimization & Intelligent Workflow Automation 

• Analyse supply-chain processes to identify automation opportunities. 

• Implement intelligent workflows that reduce manual effort and improve 
accuracy. 

• Drive standardization, simplification, and digital best practices across sites. 

• Support hyper automation initiatives combining AI, RPA, and analytics. 

5. Data, Analytics & Model Governance 

• Ensure high-quality data pipelines and model inputs. 

• Establish governance for AI models, including monitoring, retraining, and version 
control. 

• Partner with analytics teams to enable predictive and prescriptive insights. 

• Ensure compliance with data-privacy, cybersecurity, and ethical-AI standards. 

6. Change Management & Capability Building 

• Lead change-management activities to drive adoption of AI and automation 
solutions. 

• Train teams on new tools, workflows, and digital capabilities. 

• Promote a culture of innovation, experimentation, and continuous improvement. 

• Build internal capabilities in AI, automation, and digital literacy. 

7. Vendor & Partner Management 

• Manage relationships with AI, RPA, and automation technology providers. 

• Evaluate vendor performance, negotiate contracts, and oversee delivery quality. 

• Benchmark against industry best practices and emerging technologies. 

 Key Competencies 

Technical Competencies 

• Strong understanding of AI/ML, RPA, NLP, and automation technologies. 

• Experience with platforms such as UiPath, Automation Anywhere, Power 
Automate, Azure ML, TensorFlow, PyTorch. 

• Knowledge of supply-chain systems (ERP, WMS, TMS, APS) and data structures. 

• Proficiency in Python, SQL, and automation scripting. 
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• Familiarity with cloud platforms (Azure, AWS, GCP) and MLOps practices. 

Leadership & Behavioural Competencies 

• Strong communication and stakeholder-management skills. 

• Ability to translate business needs into digital solutions. 

• Analytical, structured, and detail-oriented. 

• Innovative, proactive, and improvement-oriented. 

• Strong project-management and change-leadership capability. 

Qualifications & Experience 

• Bachelor’s or master’s degree in computer science, Engineering, Data Science, 
Supply Chain, or related field. 

• 6–10 years of experience in AI, automation, or digital transformation roles. 

• Hands-on experience developing and deploying AI/ML models and RPA 
workflows. 

• Experience in supply-chain, logistics, or manufacturing environments is a strong 
advantage. 

• Certifications in AI, RPA, cloud, or project management are beneficial. 

Working Conditions 

• Office-based with regular collaboration across supply-chain, IT, and analytics 
teams. 

• May require travel to warehouses, plants, or regional hubs. 

• Fast-paced environment with multiple concurrent digital initiatives. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Automation Impact Hours saved, manual work reduction, automation rate 

AI Model Performance Accuracy, precision, recall, model uptime 

Efficiency Gains Cycle-time reduction, error reduction, productivity improvement 

Adoption & Change User adoption rate, training completion, satisfaction 

Innovation Number of AI/automations use cases deployed, ROI delivered 
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15.4.6 RPA Developer (Procurement / Supply Chain) 

Role Purpose 

The RPA Developer designs, builds, tests, and deploys robotic process automation (RPA) 
solutions that streamline procurement and supply-chain processes. The role automates 
repetitive tasks, improves data accuracy, enhances operational efficiency, and supports 
digital-transformation initiatives across Source-to-Pay (S2P), logistics, inventory, and 
planning workflows. 

Key Responsibilities 

1. RPA Solution Design & Development 

• Analyse procurement and supply-chain processes to identify automation 
opportunities. 

• Design, develop, and configure RPA bots using platforms such as UiPath, 
Automation Anywhere, Blue Prism, or Power Automate. 

• Build reusable components, libraries, and frameworks to accelerate automation 
delivery. 

• Ensure solutions follow best practices for scalability, maintainability, and 
security. 

2. Process Assessment & Documentation 

• Conduct process assessments, time-and-motion studies, and feasibility 
analyses. 

• Document current-state and future-state workflows, including process maps and 
functional specifications. 

• Collaborate with process owners to validate requirements and ensure alignment. 

3. Testing, Deployment & Support 

• Perform unit testing, integration testing, and UAT with business stakeholders. 

• Deploy bots into production environments following change-management 
procedures. 

• Monitor bot performance, troubleshoot issues, and implement enhancements. 

• Ensure high availability, reliability, and stability of automation solutions. 

4. Integration & Data Handling 
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• Integrate bots with ERP (SAP, Oracle), S2P platforms (Ariba, Coupa, Jaggaer), 
WMS/TMS systems, and external portals. 

• Build automations that interact with APIs, databases, spreadsheets, and web 
interfaces. 

• Ensure secure handling of sensitive procurement and supply-chain data. 

5. Continuous Improvement & Optimization 

• Identify opportunities to enhance existing automations and expand automation 
coverage. 

• Support hyper automation initiatives combining RPA with AI/ML, OCR, NLP, and 
analytics. 

• Contribute to standardization, simplification, and digital best practices across 
functions. 

6. Governance, Compliance & Documentation 

• Ensure automations comply with internal controls, audit requirements, and 
cybersecurity standards. 

• Maintain documentation for bot logic, configurations, and operational 
procedures. 

• Support governance frameworks for bot lifecycle management and version 
control. 

7. Collaboration & Stakeholder Engagement 

• Work closely with Procurement, Supply Chain, Finance, IT, and Digital teams. 

• Translate business needs into technical automation solutions. 

• Provide training and support to end-users and process owners. 

• Promote automation awareness and adoption across the organization. 

Key Competencies 

Technical Competencies 

• Hands-on experience with RPA platforms (UiPath, Automation Anywhere, Blue 
Prism, Power Automate). 

• Strong understanding of procurement and supply-chain processes (P2P, 
sourcing, logistics, inventory). 

• Proficiency in scripting and programming (Python, VB.NET, C#, SQL). 
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• Knowledge of APIs, OCR, AI/ML integrations, and workflow automation. 

• Familiarity with ERP/S2P systems (SAP, Oracle, Ariba, Coupa, Jaggaer). 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• High attention to detail and process discipline. 

• Ability to communicate technical concepts clearly to non-technical 
stakeholders. 

• Proactive, improvement-oriented, and innovative. 

• Strong collaboration and stakeholder-management capability. 

Qualifications & Experience 

• Bachelor’s degree in computer science, Engineering, Supply Chain, IT, or related 
field. 

• 2–5 years of experience in RPA development or automation engineering. 

• Experience automating procurement or supply-chain processes is a strong 
advantage. 

• RPA certifications (UiPath Developer, Automation Anywhere Advanced RPA 
Professional, etc.) preferred. 

• Experience with cloud platforms (Azure, AWS, GCP) is beneficial. 

Working Conditions 

• Office-based with regular collaboration across procurement, supply-chain, and 
IT teams. 

• May require occasional travel to operational sites or regional hubs. 

• Fast-paced environment with multiple concurrent automation initiatives. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Automation Impact Hours saved, manual work reduction, automation rate 

Bot Performance Uptime, error rate, SLA adherence 

Delivery Quality On-time delivery, defect rate, rework required 
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KPI Area Example Metrics 

Efficiency Gains Cycle-time reduction, accuracy improvement 

Adoption & Value User satisfaction, ROI of automation initiatives 
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15.4.7 Master Data Governance Lead 

Role Purpose 

The Master Data Governance Lead is responsible for defining, implementing, and 
enforcing governance standards for master data across the supply chain, procurement, 
finance, and operations. The role ensures data accuracy, consistency, and integrity 
across systems (ERP, WMS, TMS, S2P platforms), enabling reliable analytics, efficient 
processes, and effective decision-making. This leader drives data-quality 
improvements, harmonization, and digital-readiness across the organization. 

Key Responsibilities 

1. Master Data Governance Framework 

• Develop and maintain the master data governance framework, policies, and 
standards. 

• Define data ownership, stewardship, and approval workflows. 

• Establish data-quality rules, validation criteria, and compliance requirements. 

• Ensure alignment with global templates and enterprise data strategies. 

2. Master Data Management (MDM) Operations 

• Oversee creation, maintenance, and lifecycle management of master data 
(materials, suppliers, customers, locations, BOMs, pricing, etc.). 

• Ensure timely and accurate updates across ERP, WMS, TMS, APS, and S2P 
systems. 

• Monitor data-quality KPIs and drive corrective actions. 

• Manage data cleansing, enrichment, and harmonization initiatives. 

3. Data Quality & Issue Resolution 

• Identify data-quality issues and lead root-cause analysis. 

• Implement preventive and corrective actions to improve data integrity. 

• Collaborate with IT and business teams to resolve system or process-related 
data issues. 

• Ensure compliance with audit, regulatory, and internal-control requirements. 

4. Process Optimization & Standardization 
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• Analyse data-related processes to identify inefficiencies and improvement 
opportunities. 

• Drive standardization of master-data processes across regions and business 
units. 

• Support automation initiatives (RPA, workflow automation, AI-assisted data 
validation). 

• Ensure master data supports digital transformation and advanced analytics. 

5. Systems Integration & Digital Enablement 

• Ensure consistent master-data structures across ERP, WMS, TMS, S2P, CRM, and 
analytics platforms. 

• Support integration projects, system upgrades, and new system rollouts. 

• Collaborate with Data Engineers to ensure robust data pipelines and governance. 

• Enable data readiness for AI, automation, and predictive analytics use cases. 

6. Stakeholder Engagement & Training 

• Partner with Supply Chain, Procurement, Finance, IT, and Operations teams. 

• Provide training, guidance, and support to data stewards and end-users. 

• Promote data literacy and a culture of data ownership. 

• Communicate governance updates, process changes, and data-quality insights. 

7. Documentation & Compliance 

• Maintain documentation for data standards, workflows, and governance 
processes. 

• Ensure compliance with data-privacy, cybersecurity, and regulatory 
requirements. 

• Support internal and external audits related to master data. 

Key Competencies 

Technical Competencies 

• Strong understanding of master-data domains (materials, suppliers, customers, 
locations, BOMs). 

• Expertise with ERP systems (SAP ECC/S4, Oracle), WMS/TMS, and S2P platforms 
(Ariba, Coupa, Jaggaer). 
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• Knowledge of data-governance frameworks, data modelling, and taxonomy 
design. 

• Familiarity with data-quality tools, MDM platforms, and workflow automation. 

• Understanding of supply-chain, procurement, and finance processes. 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• Excellent communication and stakeholder-management capability. 

• High attention to detail and process discipline. 

• Ability to lead cross-functional initiatives and drive change. 

• Proactive, structured, and improvement-oriented. 

Qualifications & Experience 

• Bachelor’s or master’s degree in supply chain, Data Management, IT, Business, or 
related field. 

• 5–10 years of experience in master data management, governance, or 
supply-chain systems. 

• Experience with ERP/S2P/WMS/TMS master-data structures and workflows. 

• Experience leading data-quality or governance initiatives in a multinational 
environment. 

• Certifications in data governance, MDM, or project management are an 
advantage. 

Working Conditions 

• Office-based with regular collaboration across supply-chain, procurement, 
finance, and IT teams. 

• May require occasional travel to operational sites or regional hubs. 

• Fast-paced environment with multiple digital and data-governance initiatives. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Data Quality Accuracy %, completeness %, error rate 

Governance Compliance SLA adherence, approval-workflow compliance 
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KPI Area Example Metrics 

Efficiency Cycle time for master-data creation/changes 

Standardization % of harmonized data fields, taxonomy alignment 

Business Impact Reduction in process errors, improved system performance 
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15.4.8 Blockchain Traceability Specialist 

Role Purpose 

The Blockchain Traceability Specialist designs, implements, and manages 
blockchain-based traceability solutions that enhance product transparency, 
authenticity, and supply-chain integrity. The role ensures end-to-end visibility of 
materials and products, supports regulatory compliance, and enables trusted data 
exchange across suppliers, manufacturers, logistics partners, and customers. 

Key Responsibilities 

1. Blockchain Traceability Solution Design 

• Design blockchain-based traceability frameworks for raw materials, finished 
goods, and logistics flows. 

• Define data models, smart-contract logic, and event-capture requirements. 

• Ensure alignment with sustainability, compliance, and quality-assurance 
objectives. 

• Evaluate blockchain platforms (Hyperledger, Ethereum, Corda, VeChain, etc.) for 
suitability. 

2. Implementation & Integration 

• Lead implementation of blockchain traceability solutions across supply-chain 
nodes. 

• Integrate blockchain with ERP, WMS, TMS, MES, IoT sensors, and supplier 
systems. 

• Ensure secure, real-time data capture from production, logistics, and quality 
processes. 

• Collaborate with IT, vendors, and integrators to ensure seamless deployment. 

3. Data Integrity, Security & Compliance 

• Ensure data accuracy, immutability, and auditability across the blockchain 
network. 

• Implement access controls, encryption, and identity-management protocols. 

• Support compliance with regulatory requirements (e.g., food safety, pharma 
serialization, ESG reporting). 

• Monitor network performance, data quality, and smart-contract execution. 
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4. Supplier & Partner Enablement 

• Onboard suppliers, manufacturers, logistics providers, and customers to the 
blockchain ecosystem. 

• Provide training, technical support, and integration guidance. 

• Ensure consistent data standards and interoperability across partners. 

• Promote adoption and resolve onboarding challenges. 

5. Process Optimization & Innovation 

• Identify opportunities to enhance traceability, reduce fraud, and improve 
supply-chain transparency. 

• Support sustainability initiatives such as carbon tracking, ethical sourcing, and 
circular-economy programs. 

• Explore advanced use cases (tokenization, digital passports, provenance 
scoring). 

• Collaborate with AI, IoT, and automation teams to build intelligent traceability 
solutions. 

6. Governance, Documentation & Reporting 

• Maintain documentation for blockchain architecture, smart contracts, and data 
standards. 

• Establish governance frameworks for network participation, data ownership, and 
lifecycle management. 

• Prepare dashboards and reports for compliance, sustainability, and operational 
insights. 

• Support audits and certification processes. 

7. Cross-Functional Collaboration 

• Work closely with Supply Chain, Procurement, Quality, Sustainability, IT, and 
Legal teams. 

• Translate business requirements into blockchain-enabled solutions. 

• Communicate progress, risks, and value realization to stakeholders. 

• Support global and regional digital-transformation initiatives. 

Key Competencies 
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Technical Competencies 

• Strong understanding of blockchain technologies, distributed ledgers, and smart 
contracts. 

• Experience with platforms such as Hyperledger Fabric, Ethereum, Corda, 
VeChain, or similar. 

• Knowledge of supply-chain processes (procurement, manufacturing, logistics, 
quality). 

• Familiarity with IoT, RFID, QR codes, and sensor-based traceability. 

• Understanding of cybersecurity, encryption, and identity management. 

• Experience with APIs, integration frameworks, and cloud platforms (Azure, AWS, 
GCP). 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• Excellent communication and stakeholder-management capability. 

• High attention to detail and data accuracy. 

• Innovative, proactive, and improvement-oriented. 

• Ability to work cross-functionally and drive adoption of new technologies. 

Qualifications & Experience 

• Bachelor’s or master’s degree in computer science, Engineering, Supply Chain, 
IT, or related field. 

• 3–7 years of experience in blockchain development, digital traceability, or 
supply-chain systems. 

• Hands-on experience with smart-contract development and blockchain 
integration. 

• Experience in manufacturing, logistics, food, pharma, or sustainability-driven 
industries is an advantage. 

• Certifications in blockchain technologies or cloud platforms are beneficial. 

Working Conditions 

• Office-based with regular collaboration across supply-chain, IT, and 
sustainability teams. 
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• May require travel to suppliers, manufacturing sites, or logistics hubs. 

• Fast-paced environment with emerging technologies and evolving regulations. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Traceability Coverage % of products/materials tracked on blockchain 

Data Quality Accuracy, completeness, event-capture compliance 

Adoption Number of suppliers/partners onboarded 

Compliance Audit readiness, regulatory adherence 

Business Impact Reduction in traceability gaps, fraud prevention, customer trust 
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15.4.9 IoT & Sensor Integration Engineer 

Role Purpose 

The IoT & Sensor Integration Engineer designs, deploys, and maintains IoT devices, 
sensor networks, and edge-to-cloud integrations that enable real-time visibility, 
automation, and data intelligence across the supply chain. The role ensures reliable 
data capture from equipment, assets, products, and logistics flows, supporting 
predictive analytics, traceability, and operational excellence. 

Key Responsibilities 

1. IoT Architecture & Solution Design 

• Design IoT architectures for warehouses, transport fleets, production lines, and 
supply-chain assets. 

• Select appropriate sensors, gateways, connectivity technologies (LoRaWAN, 
NB-IoT, BLE, RFID, Wi-Fi, 5G). 

• Define data-capture requirements, event triggers, and integration logic. 

• Ensure solutions align with digital-transformation and automation strategies. 

2. Sensor Deployment & Integration 

• Install, configure, and calibrate sensors for temperature, humidity, vibration, 
location, energy usage, and equipment health. 

• Integrate IoT devices with ERP, WMS, TMS, MES, and cloud platforms. 

• Build and maintain edge-computing solutions for real-time processing. 

• Ensure reliable connectivity, data transmission, and device interoperability. 

3. Data Pipeline & Cloud Integration 

• Develop data flows from sensors to cloud platforms (Azure IoT Hub, AWS IoT 
Core, GCP IoT). 

• Work with Data Engineers to build scalable ingestion, storage, and analytics 
pipelines. 

• Implement data-quality checks, validation rules, and monitoring dashboards. 

• Support real-time analytics, digital twins, and predictive-maintenance models. 

4. System Reliability, Monitoring & Maintenance 

• Monitor device health, network performance, and data-flow stability. 
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• Troubleshoot hardware, firmware, and connectivity issues. 

• Manage firmware updates, device provisioning, and lifecycle management. 

• Ensure high availability and resilience of IoT infrastructure. 

5. Security, Compliance & Governance 

• Implement cybersecurity best practices for IoT devices and networks. 

• Ensure secure authentication, encryption, and access control. 

• Support compliance with regulatory requirements (e.g., cold-chain, pharma, 
food safety). 

• Maintain documentation for device configurations, network architecture, and 
data flows. 

6. Innovation & Continuous Improvement 

• Identify opportunities to enhance visibility, automation, and operational 
efficiency using IoT. 

• Evaluate emerging technologies (UWB, computer vision, digital twins, edge AI). 

• Support pilots, proofs of concept, and scaling of successful solutions. 

• Collaborate with AI, automation, and analytics teams to build intelligent systems. 

7. Cross-Functional Collaboration 

• Work closely with Supply Chain, Operations, Quality, IT, Engineering, and 
Sustainability teams. 

• Translate operational needs into IoT-enabled solutions. 

• Support training and adoption of IoT tools across sites. 

• Engage with vendors, integrators, and technology partners. 

Key Competencies 

Technical Competencies 

• Strong understanding of IoT architectures, sensor technologies, and connectivity 
protocols. 

• Experience with cloud IoT platforms (Azure IoT, AWS IoT, GCP IoT). 

• Knowledge of supply-chain systems (ERP, WMS, TMS, MES) and industrial 
automation. 
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• Proficiency in Python, MQTT, REST APIs, and edge-computing frameworks. 

• Familiarity with RFID, BLE beacons, GPS/telematics, and industrial sensors. 

• Understanding of cybersecurity, device management, and network design. 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• High attention to detail and data accuracy. 

• Ability to communicate technical concepts clearly to non-technical 
stakeholders. 

• Proactive, innovative, and improvement-oriented. 

• Collaborative and comfortable working across functions and sites. 

Qualifications & Experience 

• Bachelor’s or master’s degree in engineering (Electrical, Electronics, 
Mechatronics, Computer), IT, or related field. 

• 3–7 years of experience in IoT engineering, sensor integration, or industrial 
automation. 

• Experience deploying IoT solutions in supply chain, logistics, manufacturing, or 
asset-tracking environments. 

• Hands-on experience with cloud IoT platforms and edge-device programming. 

• Certifications in IoT, cloud, or networking are an advantage. 

Working Conditions 

• Office-based with frequent presence in warehouses, plants, logistics hubs, or 
field sites. 

• May require travel for deployments, testing, and vendor coordination. 

• Fast-paced environment with multiple digital-transformation initiatives. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

System Reliability Device uptime, data-flow stability, connectivity performance 

Data Quality Accuracy, completeness, latency 
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KPI Area Example Metrics 

Deployment Efficiency On-time installation, integration success rate 

Innovation Impact Number of IoT use cases deployed, operational improvements 

Security & Compliance Audit readiness, incident-free operation 
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15.5 Sustainability, ESG & Compliance — Complete Job 
Descriptions 

15.5.1 Sustainable Procurement Manager 

Role Purpose 

The Sustainable Procurement Manager leads the development and execution of 
responsible-sourcing strategies that reduce environmental impact, strengthen social 
responsibility, and enhance ethical performance across the supplier base. The role 
ensures procurement decisions align with ESG goals, regulatory requirements, and 
stakeholder expectations while supporting cost, quality, and service objectives. 

 Key Responsibilities 

1. Sustainable Procurement Strategy 

• Develop and implement the organization’s sustainable-procurement strategy 
aligned with ESG, CSR, and business objectives. 

• Define sustainability criteria for sourcing, supplier selection, and category 
strategies. 

• Drive integration of environmental and social considerations into procurement 
processes. 

• Support corporate sustainability reporting and external commitments (e.g., UN 
SDGs, SBTi, CDP). 

2. Supplier Sustainability Management 

• Assess supplier sustainability performance using audits, scorecards, and 
certifications. 

• Lead supplier engagement programs to improve environmental and social 
practices. 

• Support supplier development in areas such as carbon reduction, circularity, and 
ethical labor. 

• Manage corrective-action plans and monitor progress. 

3. ESG Compliance & Risk Management 

• Ensure compliance with sustainability-related regulations (e.g., CSRD, CSDDD, 
modern slavery laws, conflict minerals). 

• Conduct risk assessments across supply chains to identify ESG hotspots. 



 
 

272 
 

• Implement due-diligence processes for human rights, environmental impact, and 
ethical sourcing. 

• Collaborate with Legal and Compliance teams to ensure governance and audit 
readiness. 

4. Sustainable Sourcing & Category Support 

• Work with Category Managers to embed sustainability into sourcing strategies 
and RFPs. 

• Identify and promote sustainable materials, suppliers, and innovations. 

• Support circular-economy initiatives, waste reduction, and responsible material 
choices. 

• Evaluate lifecycle impacts and total cost of ownership (TCO) including 
environmental factors. 

5. Carbon & Environmental Impact Reduction 

• Measure and reduce Scope 3 emissions related to purchased goods and 
services. 

• Support supplier carbon-footprint reporting and decarbonization roadmaps. 

• Promote renewable energy, low-carbon materials, and eco-efficient logistics. 

• Collaborate with sustainability teams on climate-action initiatives. 

6. Data, Reporting & Analytics 

• Maintain sustainability metrics, dashboards, and supplier-performance data. 

• Support ESG reporting frameworks and external disclosures. 

• Analyze sustainability trends and benchmark against industry best practices. 

• Ensure data accuracy and alignment with corporate reporting standards. 

7. Training, Change Management & Stakeholder Engagement 

• Train procurement teams on sustainable-procurement practices and tools. 

• Promote a culture of responsible sourcing across the organization. 

• Engage internal stakeholders (Operations, R&D, Finance, Legal) to align 
sustainability goals. 

• Represent the company in sustainability forums, industry groups, and 
partnerships. 
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Key Competencies 

Technical Competencies 

• Strong understanding of sustainable-procurement principles, ESG frameworks, 
and responsible-sourcing standards. 

• Knowledge of environmental and social regulations affecting supply chains. 

• Experience with supplier-assessment tools, sustainability scorecards, and audit 
methodologies. 

• Familiarity with carbon accounting, lifecycle assessment (LCA), and Scope 3 
methodologies. 

• Understanding of procurement processes, category management, and 
supply-chain operations. 

Behavioral Competencies 

• Strong communication and stakeholder-management skills. 

• Ability to influence and drive change across diverse teams. 

• Analytical, structured, and detail-oriented. 

• Passion for sustainability and continuous improvement. 

• Strategic thinker with hands-on execution capability. 

Qualifications & Experience 

• Bachelor’s or master’s degree in Sustainability, Supply Chain, Procurement, 
Environmental Science, Business, or related field. 

• 5–10 years of experience in procurement, sustainability, or ESG-related roles. 

• Experience implementing sustainable-procurement programs in multinational 
environments. 

• Knowledge of sustainability standards (ISO 20400, GRI, SASB, EcoVadis, CDP). 

• Certifications in sustainability, ESG, or procurement (CIPS, LEED, GHG 
accounting) are an advantage. 

Working Conditions 

• Office-based with regular collaboration across procurement, sustainability, and 
supply-chain teams. 

• May require travel to suppliers, audits, and sustainability events. 
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• Fast-paced environment with evolving regulatory and ESG expectations. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Supplier 
Sustainability 

% of suppliers meeting ESG standards, audit scores 

Carbon Reduction 
Scope 3 emissions reduction, supplier decarbonization 
progress 

Compliance Regulatory adherence, due-diligence completion rate 

Sustainable Sourcing % of spend aligned with sustainability criteria 

Impact & Engagement 
Supplier-training participation, improvement initiatives 
delivered 
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15.5.2 Circular Economy Specialist 

Role Purpose 

The Circular Economy Specialist drives the development and implementation of 
circular-economy strategies across the organization’s supply chain, procurement, and 
product lifecycle. The role identifies opportunities to reduce waste, extend product life, 
increase material recovery, and transition from linear to circular business models. This 
specialist collaborates across functions to embed circularity principles into sourcing, 
design, operations, and end-of-life processes. 

Key Responsibilities 

1. Circular Economy Strategy & Roadmap 

• Develop and execute circular-economy initiatives aligned with sustainability and 
business goals. 

• Identify opportunities for waste reduction, reuse, remanufacturing, recycling, and 
material substitution. 

• Support the integration of circularity into procurement, product design, and 
supply-chain processes. 

• Benchmark against industry best practices and emerging circular-economy 
frameworks. 

2. Material Flow & Lifecycle Analysis 

• Conduct lifecycle assessments (LCA) and material-flow analyses to identify 
circularity gaps. 

• Evaluate environmental impacts of materials, packaging, and products. 

• Recommend circular alternatives and design-for-circularity improvements. 

• Support product-stewardship and extended producer responsibility (EPR) 
programs. 

3. Supplier & Partner Engagement 

• Collaborate with suppliers to promote circular materials, closed-loop systems, 
and take-back programs. 

• Support supplier assessments related to circularity, waste management, and 
resource efficiency. 

• Drive partnerships with recyclers, refurbishes, and circular-economy innovators. 
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• Promote adoption of circular-procurement criteria across categories. 

4. Waste Reduction & Resource Efficiency 

• Identify opportunities to reduce waste in manufacturing, logistics, and 
packaging. 

• Support zero-waste initiatives and resource-efficiency programs. 

• Implement circular packaging solutions and reusable transport materials. 

• Track waste streams and support diversion-from-landfill targets. 

5. Data, Reporting & Performance Measurement 

• Develop circular-economy KPIs and dashboards. 

• Track progress on material recovery, waste reduction, and circular-procurement 
metrics. 

• Support sustainability reporting (GRI, CSRD, ESG disclosures). 

• Ensure data accuracy and alignment with corporate sustainability standards. 

6. Innovation & Pilot Projects 

• Lead pilot projects in areas such as product-as-a-service, reverse logistics, and 
closed-loop recycling. 

• Evaluate new technologies (digital passports, blockchain traceability, advanced 
recycling). 

• Support scale-up of successful circular-economy initiatives. 

• Collaborate with R&D, operations, and digital teams to embed circular 
innovation. 

7. Training, Change Management & Advocacy 

• Train procurement, supply-chain, and product teams on circular-economy 
principles. 

• Promote a culture of circular thinking and resource stewardship. 

• Communicate success stories, case studies, and best practices. 

• Represent the company in circular-economy networks, industry groups, and 
external forums. 

Key Competencies 

Technical Competencies 
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• Strong understanding of circular-economy principles, frameworks, and business 
models. 

• Knowledge of lifecycle assessment (LCA), material-flow analysis, and 
eco-design. 

• Familiarity with waste-management systems, recycling technologies, and 
resource-efficiency practices. 

• Understanding of procurement, supply-chain operations, and product-lifecycle 
management. 

• Experience with sustainability standards (ISO 14040/44, ISO 20400, GRI, CSRD). 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• Ability to influence and collaborate across diverse teams. 

• Innovative, proactive, and improvement-oriented. 

• Excellent communication and stakeholder-engagement capability. 

• Passion for sustainability and circular-economy transformation. 

Qualifications & Experience 

• Bachelor’s or master’s degree in Sustainability, Environmental Science, 
Engineering, Supply Chain, or related field. 

• 3–7 years of experience in circular economy, sustainability, waste management, 
or resource efficiency. 

• Experience working with suppliers, recyclers, or circular-economy partners. 

• Knowledge of LCA tools (SimaPro, GaBi) is an advantage. 

• Certifications in sustainability, circular economy, or environmental management 
are beneficial. 

Working Conditions 

• Office-based with regular collaboration across procurement, supply chain, 
operations, and sustainability teams. 

• May require travel to suppliers, manufacturing sites, and recycling partners. 

• Fast-paced environment with evolving sustainability expectations and innovation 
opportunities. 
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Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Circularity 
Performance 

% of circular materials, % of products with circular design 

Waste Reduction Waste-to-landfill reduction, recycling rate, reuse rate 

Supplier Engagement % of suppliers meeting circularity criteria 

Innovation Impact 
Number of circular pilots launched, closed-loop programs 
implemented 

Environmental Impact Reduction in material footprint, improved LCA scores 
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15.5.3 Carbon Accounting Analyst (Scope 1–3) 

Role Purpose 

The Carbon Accounting Analyst is responsible for measuring, analysing, and reporting 
greenhouse-gas (GHG) emissions across Scope 1, Scope 2, and Scope 3 categories. The 
role ensures accurate carbon data, supports regulatory and voluntary disclosures, and 
provides insights that guide decarbonization strategies. This specialist works 
cross-functionally to strengthen climate reporting, improve data quality, and support the 
organization’s net-zero commitments. 

Key Responsibilities 

1. Carbon Footprint Measurement (Scope 1–3) 

• Collect, validate, and analyse emissions data across all business units and 
geographies. 

• Calculate GHG emissions using recognized standards (GHG Protocol, ISO 
14064). 

• Maintain emissions inventories for Scope 1 (direct), Scope 2 (energy), and Scope 
3 (value-chain). 

• Ensure accurate application of emission factors and activity-data 
methodologies. 

2. Data Management & Quality Assurance 

• Develop and maintain carbon-accounting databases, models, and dashboards. 

• Implement data-quality checks, validation rules, and audit trails. 

• Collaborate with Finance, Supply Chain, Operations, and HR to ensure reliable 
data inputs. 

• Support integration of carbon data into ESG reporting systems. 

3. Scope 3 Value-Chain Analysis 

• Analyze upstream and downstream emissions including purchased goods, 
logistics, waste, business travel, and product use. 

• Work with suppliers to collect primary emissions data and improve reporting 
accuracy. 

• Support supplier-engagement programs related to decarbonization and 
transparency. 
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• Identify hotspots and opportunities for emissions reduction. 

4. Reporting, Compliance & Disclosure 

• Prepare carbon-emissions reports for internal and external stakeholders. 

• Support compliance with regulatory frameworks (CSRD, SEC climate rules, EU 
ETS, national reporting). 

• Contribute to voluntary disclosures (CDP, SBTi, GRI, TCFD). 

• Ensure documentation and audit readiness for carbon-accounting processes. 

5. Decarbonization Insights & Scenario Analysis 

• Provide analytical insights to support climate-strategy development. 

• Model emissions-reduction scenarios and evaluate the impact of mitigation 
initiatives. 

• Support energy-efficiency, renewable-energy, and low-carbon-procurement 
programs. 

• Track progress toward net-zero and science-based targets. 

6. Tools, Systems & Methodology Development 

• Support implementation of carbon-accounting software and digital tools. 

• Maintain up-to-date knowledge of emission-factor databases (e.g., DEFRA, EPA, 
ecoinvent). 

• Improve methodologies, calculation models, and reporting templates. 

• Evaluate emerging technologies for carbon measurement and automation. 

7. Cross-Functional Collaboration 

• Work closely with Sustainability, Procurement, Supply Chain, Operations, 
Finance, and HR. 

• Provide training and guidance on carbon-data requirements and methodologies. 

• Communicate findings, risks, and opportunities to stakeholders. 

• Support climate-awareness and capability-building initiatives. 

Key Competencies 

Technical Competencies 
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• Strong understanding of GHG Protocol, ISO 14064, and carbon-accounting 
methodologies. 

• Experience with Scope 1–3 emissions calculations and lifecycle-assessment 
concepts. 

• Proficiency with carbon-accounting tools, ESG platforms, and data-analytics 
software. 

• Strong Excel, data-modelling, and quantitative-analysis skills. 

• Familiarity with sustainability frameworks (GRI, CDP, SBTi, TCFD, CSRD). 

Behavioural Competencies 

• High attention to detail and data accuracy. 

• Strong analytical and problem-solving capability. 

• Clear communication and stakeholder-engagement skills. 

• Proactive, structured, and improvement-oriented. 

• Ability to work cross-functionally and manage multiple priorities. 

Qualifications & Experience 

• Bachelor’s or master’s degree in Sustainability, Environmental Science, 
Engineering, Finance, Data Analytics, or related field. 

• 2–6 years of experience in carbon accounting, ESG reporting, or sustainability 
analytics. 

• Experience with Scope 3 methodologies and supplier-engagement programs is 
an advantage. 

• Familiarity with LCA tools, emission-factor databases, and ESG software 
platforms. 

• Certifications in GHG accounting, sustainability, or ESG reporting are beneficial. 

orking Conditions 

• Office-based with regular collaboration across sustainability, supply chain, and 
finance teams. 

• May require occasional travel for audits, supplier engagement, or sustainability 
events. 

• Fast-paced environment with evolving regulatory and climate-reporting 
requirements. 
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Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Data Quality Accuracy %, completeness %, audit findings 

Reporting Timeliness On-time delivery of carbon reports and disclosures 

Scope 3 Coverage % of spend or suppliers with primary emissions data 

Decarbonization 
Support 

Identified reduction opportunities, scenario analyses 
delivered 

Compliance Regulatory adherence, successful audits, disclosure scores 

 

  



 
 

283 
 

15.5.4 Green Logistics Manager 

Role Purpose 

The Green Logistics Manager leads the development and execution of environmentally 
sustainable logistics strategies that reduce carbon emissions, optimize energy use, and 
improve resource efficiency across transportation, warehousing, and distribution. The 
role ensures logistics operations support corporate ESG goals, regulatory requirements, 
and customer expectations for low-carbon, responsible supply chains. 

Key Responsibilities 

1. Green Logistics Strategy & Roadmap 

• Develop and implement a sustainability roadmap for logistics aligned with 
corporate climate and ESG goals. 

• Identify opportunities to reduce emissions, energy use, and waste across 
transport and warehousing. 

• Support the transition to low-carbon logistics models, including electrification 
and alternative fuels. 

• Benchmark against industry best practices and emerging green-logistics 
standards. 

2. Transport Decarbonization 

• Measure and reduce transport-related emissions (Scope 1 & 3). 

• Promote low-carbon transport modes (rail, sea, intermodal) and route 
optimization. 

• Support adoption of electric vehicles, biofuels, hydrogen, or other sustainable 
technologies. 

• Collaborate with carriers to improve fuel efficiency and emissions reporting. 

3. Sustainable Warehousing & Operations 

• Improve energy efficiency in warehouses (LED lighting, HVAC optimization, 
automation). 

• Support renewable-energy adoption (solar, green electricity contracts). 

• Reduce waste, packaging materials, and resource consumption in logistics 
operations. 

• Implement circular solutions such as reusable pallets, crates, and packaging. 
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4. Supplier & Carrier Engagement 

• Assess logistics partners on sustainability performance and compliance. 

• Lead supplier-development programs to improve environmental practices. 

• Integrate sustainability criteria into carrier selection and contract negotiations. 

• Promote transparency and data sharing with logistics partners. 

5. Data, Reporting & Carbon Accounting 

• Track and report logistics-related emissions, energy use, and sustainability KPIs. 

• Ensure data accuracy and alignment with GHG Protocol, CSRD, and other 
frameworks. 

• Support ESG disclosures, customer reporting, and sustainability certifications. 

• Develop dashboards and analytics to monitor environmental performance. 

6. Innovation & Continuous Improvement 

• Lead pilot projects in green logistics (EV fleets, smart routing, IoT-enabled 
efficiency). 

• Evaluate emerging technologies such as digital twins, AI-driven optimization, and 
carbon-tracking tools. 

• Scale successful initiatives across regions and business units. 

• Drive continuous improvement in logistics sustainability performance. 

7. Training, Change Management & Advocacy 

• Train logistics teams and partners on green-logistics practices. 

• Promote a culture of environmental responsibility across operations. 

• Communicate progress, success stories, and best practices to stakeholders. 

• Represent the company in sustainability forums, industry groups, and 
partnerships. 

Key Competencies 

Technical Competencies 

• Strong understanding of logistics operations, transport modes, and warehousing. 

• Knowledge of carbon accounting, GHG Protocol, and sustainability frameworks. 
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• Familiarity with energy-efficiency technologies, alternative fuels, and EV 
infrastructure. 

• Experience with logistics optimization tools, TMS/WMS systems, and 
emissions-tracking platforms. 

• Understanding of regulatory requirements (CSRD, EU Green Deal, fuel-efficiency 
standards). 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• Ability to influence and collaborate across diverse teams and external partners. 

• Strategic thinker with hands-on execution capability. 

• Passion for sustainability and continuous improvement. 

• Clear communication and stakeholder-engagement skills. 

Qualifications & Experience 

• Bachelor’s or master’s degree in supply chain, Logistics, Sustainability, 
Engineering, or related field. 

• 5–10 years of experience in logistics, sustainability, or supply-chain operations. 

• Experience implementing green-logistics or decarbonization initiatives. 

• Knowledge of carbon accounting, energy management, or ESG reporting is an 
advantage. 

• Certifications in sustainability, logistics, or environmental management are 
beneficial. 

Working Conditions 

• Office-based with regular presence in warehouses, transport hubs, and 
operational sites. 

• May require travel to carriers, suppliers, and sustainability events. 

• Fast-paced environment with evolving sustainability expectations and regulatory 
requirements. 

 Key Performance Indicators (KPIs) 
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KPI Area Example Metrics 

Emissions Reduction 
Transport & warehouse CO₂e reduction, fuel-efficiency 
gains 

Energy Efficiency Energy-use reduction, renewable-energy adoption 

Sustainable Transport % of low-carbon modes, EV fleet utilization 

Waste & Resource 
Efficiency 

Packaging reduction, reuse rates, waste-to-landfill 
reduction 

Supplier Engagement % of carriers meeting sustainability criteria, audit scores 
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15.5.5 Human Rights & Ethical Sourcing Officer 

Role Purpose 

The Human Rights & Ethical Sourcing Officer ensures that the organization’s supply 
chain upholds the highest standards of human rights, labor practices, and ethical 
conduct. The role leads due-diligence processes, assesses supplier risks, manages 
compliance with global regulations, and drives continuous improvement in responsible 
sourcing. This specialist works closely with suppliers and internal teams to prevent 
human-rights violations and promote fair, transparent, and ethical supply-chain 
practices. 

Key Responsibilities 

1. Human Rights Due Diligence 

• Conduct human-rights risk assessments across suppliers, categories, and 
geographies. 

• Implement due-diligence processes aligned with international frameworks 
(UNGPs, OECD Guidelines). 

• Identify risks related to forced labour, child labour, discrimination, unsafe 
working conditions, and other violations. 

• Maintain risk-mapping tools and update assessments regularly. 

2. Ethical Sourcing & Supplier Compliance 

• Ensure suppliers comply with the company’s Code of Conduct, labor standards, 
and ethical-sourcing policies. 

• Review supplier documentation, certifications, and audit reports. 

• Support supplier onboarding with ethical-sourcing requirements and 
expectations. 

• Manage corrective-action plans and monitor progress. 

3. Audits, Assessments & Monitoring 

• Coordinate social-compliance audits (SMETA, SA8000, BSCI, WRAP, etc.). 

• Conduct remote and on-site assessments where required. 

• Track audit findings, non-compliance issues, and remediation activities. 

• Maintain audit records and ensure readiness for internal and external reviews. 

4. Regulatory Compliance 
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• Ensure compliance with global human-rights and supply-chain regulations (e.g., 
EU CSDDD, German Supply Chain Act, UK Modern Slavery Act, US Uyghur Forced 
Labor Prevention Act). 

• Prepare documentation and reports for regulatory disclosures. 

• Support legal and compliance teams in responding to inquiries or investigations. 

• Monitor emerging regulations and update internal policies accordingly. 

5. Supplier Engagement & Capacity Building 

• Train suppliers on human-rights standards, ethical sourcing, and remediation 
practices. 

• Support supplier-development programs to improve working conditions and 
labour practices. 

• Promote transparency, traceability, and responsible labour-management 
systems. 

• Facilitate dialogue between suppliers and internal stakeholders. 

6. Incident Management & Remediation 

• Investigate allegations of human-rights violations or unethical practices. 

• Coordinate remediation plans with suppliers and internal teams. 

• Ensure corrective actions address root causes and prevent recurrence. 

• Escalate severe cases to senior leadership and compliance teams. 

7. Reporting, Data & Analytics 

• Maintain dashboards and KPIs related to human-rights performance and supplier 
compliance. 

• Support ESG reporting (GRI, CSRD, UN Global Compact, sustainability reports). 

• Analyze trends and provide insights to improve responsible-sourcing strategies. 

• Ensure data accuracy and documentation integrity. 

8. Cross-Functional Collaboration 

• Work closely with Procurement, Sustainability, Legal, Compliance, Supply Chain, 
and HR. 

• Integrate human-rights considerations into sourcing decisions and category 
strategies. 
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• Support customer requests related to ethical sourcing and social compliance. 

• Represent the company in industry groups, NGOs, and multi-stakeholder 
initiatives. 

Key Competencies 

Technical Competencies 

• Strong understanding of human-rights frameworks, ethical-sourcing standards, 
and social-compliance systems. 

• Knowledge of global labour regulations and supply-chain due-diligence laws. 

• Experience with audit methodologies (SMETA, SA8000, BSCI, etc.). 

• Familiarity with risk-assessment tools, traceability systems, and ESG reporting 
frameworks. 

• Understanding of procurement and supply-chain operations. 

Behavioural Competencies 

• High integrity, ethical judgment, and commitment to human rights. 

• Strong analytical and investigative skills. 

• Excellent communication and stakeholder-management capability. 

• Ability to influence suppliers and internal teams. 

• Structured, detail-oriented, and proactive. 

Qualifications & Experience 

• Bachelor’s or master’s degree in Sustainability, Human Rights, Social Sciences, 
Supply Chain, Law, or related field. 

• 3–7 years of experience in ethical sourcing, human-rights due diligence, or 
social-compliance roles. 

• Experience working with suppliers in high-risk regions or industries is an 
advantage. 

• Familiarity with international standards (UNGPs, ILO conventions, OECD 
guidelines). 

• Certifications in social compliance, sustainability, or auditing are beneficial. 

Working Conditions 

• Office-based with occasional travel to suppliers, factories, and audit locations. 
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• May require field visits in emerging markets or high-risk regions. 

• Fast-paced environment with evolving regulatory and stakeholder expectations. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Compliance 
% of suppliers meeting ethical-sourcing standards, audit 
completion rate 

Risk Reduction Reduction in high-risk suppliers, remediation success rate 

Supplier Engagement Training participation, improvement in audit scores 

Incident Management Response time, remediation effectiveness 

Reporting & 
Transparency 

Accuracy of disclosures, stakeholder satisfaction 
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15.5.6 Environmental Compliance Manager 

Role Purpose 

The Environmental Compliance Manager ensures that the organization complies with all 
applicable environmental laws, regulations, permits, and internal standards. The role 
oversees environmental risk management, reporting, audits, and 
continuous-improvement initiatives across operations, logistics, and supply-chain 
activities. This leader drives environmental stewardship, reduces operational impacts, 
and supports the company’s ESG and sustainability commitments. 

Key Responsibilities 

1. Environmental Compliance & Regulatory Management 

• Ensure compliance with local, national, and international environmental 
regulations. 

• Maintain environmental permits, licenses, and certifications (air, water, waste, 
hazardous materials). 

• Monitor regulatory changes and update internal policies accordingly. 

• Serve as the primary contact for environmental authorities and regulatory bodies. 

2. Environmental Risk Assessment & Controls 

• Conduct environmental risk assessments across facilities, warehouses, and 
logistics operations. 

• Identify risks related to emissions, waste, spills, hazardous substances, and 
resource use. 

• Implement mitigation measures, controls, and emergency-response procedures. 

• Support incident investigations and corrective-action plans. 

3. Environmental Reporting & Documentation 

• Prepare environmental reports for internal stakeholders and regulatory 
submissions. 

• Ensure accurate tracking of emissions, waste, water use, chemicals, and 
environmental KPIs. 

• Support ESG disclosures (GRI, CSRD, CDP, TCFD) and customer reporting 
requirements. 

• Maintain documentation for audits, inspections, and compliance reviews. 
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4. Waste, Water & Resource Management 

• Oversee waste-management programs including segregation, recycling, 
disposal, and hazardous-waste handling. 

• Monitor water usage, wastewater discharge, and compliance with water-quality 
standards. 

• Promote resource-efficiency initiatives to reduce environmental footprint. 

• Support circular-economy and zero-waste initiatives. 

5. Emissions & Pollution Prevention 

• Monitor air emissions, refrigerants, VOCs, and other pollutants. 

• Support implementation of pollution-prevention technologies and best practices. 

• Collaborate with operations and engineering to reduce environmental impacts. 

• Ensure compliance with emissions-reporting frameworks and carbon-related 
regulations. 

6. Audits, Inspections & Certifications 

• Lead internal environmental audits and coordinate external audits. 

• Ensure readiness for regulatory inspections and certification processes (ISO 
14001, EMAS). 

• Track findings, non-conformities, and remediation activities. 

• Maintain a robust environmental-management system (EMS). 

7. Training, Awareness & Stakeholder Engagement 

• Train employees on environmental compliance, waste handling, spill response, 
and best practices. 

• Promote a culture of environmental responsibility across operations. 

• Collaborate with Supply Chain, Operations, EHS, and Sustainability teams. 

• Engage suppliers and logistics partners on environmental requirements. 

8. Continuous Improvement & Sustainability Support 

• Identify opportunities to reduce environmental impacts and improve 
performance. 

• Support sustainability initiatives such as renewable energy, green logistics, and 
eco-design. 
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• Evaluate new technologies and practices to enhance environmental compliance. 

• Contribute to corporate sustainability strategy and climate-action programs. 

Key Competencies 

Technical Competencies 

• Strong knowledge of environmental regulations, permits, and compliance 
frameworks. 

• Experience with environmental-management systems (ISO 14001). 

• Understanding of waste management, emissions control, water stewardship, 
and hazardous materials. 

• Familiarity with ESG reporting frameworks (GRI, CSRD, CDP, TCFD). 

• Ability to interpret technical data and environmental-monitoring results. 

Behavioural Competencies 

• High attention to detail and strong analytical skills. 

• Excellent communication and stakeholder-management capability. 

• Ability to influence and drive compliance across diverse teams. 

• Proactive, structured, and improvement-oriented. 

• Strong problem-solving and decision-making skills. 

Qualifications & Experience 

• Bachelor’s or master’s degree in environmental science, Engineering, 
Sustainability, EHS, or related field. 

• 5–10 years of experience in environmental compliance, EHS, or sustainability 
roles. 

• Experience in manufacturing, logistics, or supply-chain environments preferred. 

• Knowledge of ISO 14001 or similar environmental-management systems. 

• Certifications in environmental compliance, auditing, or EHS are an advantage. 

Working Conditions 

• Office-based with regular presence in warehouses, plants, and operational sites. 

• May require travel for audits, inspections, and regulatory meetings. 

• Fast-paced environment with evolving environmental and ESG requirements. 
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Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Compliance Zero violations, audit findings, permit adherence 

Environmental 
Performance 

Waste reduction, emissions reduction, water-use 
efficiency 

Incident Management Response time, corrective-action closure rate 

Reporting Accuracy Data quality, on-time reporting, audit readiness 

Training & Engagement Training completion, awareness levels, compliance culture 
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15.5.7 Waste & Reverse Logistics Specialist 

Role Purpose 

The Waste & Reverse Logistics Specialist manages waste-reduction programs, recycling 
operations, and reverse-logistics flows to support circular-economy and sustainability 
goals. The role ensures efficient handling of waste streams, maximizes material 
recovery, and optimizes the return, refurbishment, reuse, or recycling of products and 
packaging. This specialist works across supply chain, operations, and sustainability 
teams to reduce environmental impact and improve resource efficiency. 

Key Responsibilities 

1. Waste-Management Strategy & Operations 

• Develop and implement waste-management programs across warehouses, 
plants, and logistics hubs. 

• Classify, track, and optimize waste streams (recyclables, organics, hazardous 
waste, general waste). 

• Ensure proper segregation, storage, handling, and disposal in compliance with 
regulations. 

• Collaborate with waste-management vendors to improve recycling and recovery 
rates. 

2. Reverse Logistics Management 

• Design and manage reverse-logistics processes for returns, repairs, 
refurbishments, and recycling. 

• Coordinate with logistics, customer service, and suppliers to streamline return 
flows. 

• Optimize cost, speed, and environmental impact of reverse-logistics operations. 

• Support closed-loop systems for packaging, components, and materials. 

3. Circular-Economy & Resource-Efficiency Initiatives 

• Identify opportunities to reduce waste generation and increase reuse or 
recycling. 

• Support circular-packaging programs, reusable transport materials, and 
take-back schemes. 

• Collaborate with the Circular Economy Specialist on material-recovery and 
closed-loop projects. 
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• Promote eco-design and end-of-life considerations in product and packaging 
development. 

4. Compliance, Safety & Environmental Standards 

• Ensure compliance with waste-handling regulations, hazardous-waste laws, and 
environmental permits. 

• Maintain documentation for audits, inspections, and regulatory reporting. 

• Support EHS teams in implementing safe waste-handling procedures. 

• Monitor vendor compliance with environmental and sustainability requirements. 

5. Data, Reporting & Performance Tracking 

• Track waste volumes, recycling rates, and reverse-logistics KPIs. 

• Maintain dashboards and reporting tools for internal and external stakeholders. 

• Support ESG disclosures (GRI, CSRD, waste-management reporting). 

• Analyse trends and identify improvement opportunities. 

6. Vendor & Partner Management 

• Manage relationships with waste-management providers, recyclers, refurbishes, 
and logistics partners. 

• Evaluate vendor performance and negotiate service improvements. 

• Support supplier-engagement programs related to waste reduction and 
circularity. 

• Ensure transparency and traceability of waste and returned materials. 

7. Training, Awareness & Stakeholder Engagement 

• Train employees on waste segregation, recycling practices, and reverse-logistics 
procedures. 

• Promote a culture of resource efficiency and environmental responsibility. 

• Collaborate with Supply Chain, Operations, EHS, and Sustainability teams. 

• Communicate progress, success stories, and best practices. 

Key Competencies 

Technical Competencies 
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• Strong understanding of waste-management systems, recycling processes, and 
reverse logistics. 

• Knowledge of environmental regulations, hazardous-waste handling, and 
compliance requirements. 

• Familiarity with circular-economy principles and material-recovery technologies. 

• Experience with logistics operations, warehouse processes, and supply-chain 
systems. 

• Ability to analyse data and optimize waste and return flows. 

Behavioural Competencies 

• Strong analytical and problem-solving skills. 

• High attention to detail and process discipline. 

• Ability to collaborate across functions and influence stakeholders. 

• Proactive, improvement-oriented, and sustainability-driven. 

• Clear communication and training capability. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Sustainability, Environmental Science, 
Logistics, Engineering, or related field. 

• 3–7 years of experience in waste management, reverse logistics, sustainability, or 
operations. 

• Experience working with recyclers, waste vendors, or reverse-logistics partners. 

• Knowledge of environmental regulations and waste-handling standards. 

• Certifications in waste management, sustainability, or logistics are an advantage. 

Working Conditions 

• Office-based with regular presence in warehouses, plants, and logistics hubs. 

• May require travel to waste-management partners, recyclers, and operational 
sites. 

• Fast-paced environment with evolving sustainability and regulatory expectations. 

Key Performance Indicators (KPIs) 
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KPI Area Example Metrics 

Waste Reduction Total waste reduction %, waste-to-landfill reduction 

Recycling & Recovery Recycling rate, material-recovery rate 

Reverse Logistics 
Efficiency 

Return-processing time, recovery value, cost per return 

Compliance 
Zero violations, audit findings, proper handling of hazardous 
waste 

Circularity Impact 
Reusable packaging adoption, closed-loop programs 
implemented 
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15.6 Risk, Resilience & Business Continuity — 
Complete Job Descriptions 

15.6.1 Supply Chain Risk Manager 

Role Purpose 

The Supply Chain Risk Manager is responsible for identifying, assessing, and mitigating 
risks across the end-to-end supply chain. The role ensures business continuity, 
resilience, and compliance by proactively managing risks related to suppliers, logistics, 
geopolitical factors, sustainability, cybersecurity, and operational disruptions. This 
leader strengthens the organization’s ability to anticipate, withstand, and recover from 
supply-chain shocks. 

Key Responsibilities 

1. Supply Chain Risk Strategy & Framework 

• Develop and implement a comprehensive supply-chain risk-management 
framework. 

• Define risk categories, thresholds, and governance processes. 

• Align risk strategy with corporate resilience, business-continuity, and ESG 
objectives. 

• Benchmark against industry best practices and emerging risk-management 
standards. 

2. Risk Identification & Assessment 

• Conduct risk assessments across suppliers, logistics networks, manufacturing 
sites, and markets. 

• Evaluate risks related to geopolitical instability, natural disasters, cyber threats, 
financial health, and compliance. 

• Use risk-scoring models, heat maps, and predictive analytics to prioritize 
vulnerabilities. 

• Collaborate with Procurement, Logistics, and Operations to validate risk findings. 

3. Supplier Risk Management 

• Assess supplier financial stability, capacity, ESG performance, and compliance. 

• Monitor high-risk suppliers and categories with structured mitigation plans. 
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• Support supplier audits, due-diligence processes, and corrective-action 
programs. 

• Promote diversification, dual sourcing, and nearshoring strategies where needed. 

4. Business Continuity & Resilience Planning 

• Develop and maintain business-continuity plans (BCPs) for critical supply-chain 
processes. 

• Lead scenario planning, stress testing, and simulation exercises. 

• Coordinate crisis-response activities during disruptions (e.g., shortages, strikes, 
cyber incidents). 

• Ensure rapid recovery and minimal operational impact. 

5. Logistics & Network Risk Management 

• Assess risks related to transportation modes, carriers, ports, and geopolitical 
corridors. 

• Monitor disruptions such as congestion, weather events, regulatory changes, and 
capacity shortages. 

• Support network-design decisions to improve resilience and flexibility. 

• Collaborate with logistics partners to enhance transparency and risk reporting. 

6. Data, Analytics & Reporting 

• Maintain risk dashboards, KPIs, and early-warning indicators. 

• Use digital tools, AI, and external intelligence platforms to monitor global risk 
signals. 

• Prepare reports for senior leadership, audit committees, and regulatory bodies. 

• Ensure data accuracy and alignment with enterprise-risk-management 
standards. 

7. Cross-Functional Collaboration & Governance 

• Work closely with Procurement, Operations, Finance, Legal, IT Security, and 
Sustainability teams. 

• Integrate risk considerations into sourcing strategies, contracts, and operational 
planning. 

• Support training and capability building on risk awareness and mitigation. 
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• Represent supply-chain risk in internal governance forums. 

8. Continuous Improvement & Innovation 

• Identify opportunities to strengthen resilience through digital tools, automation, 
and predictive analytics. 

• Evaluate emerging risks (cyber, ESG, regulatory, climate-related). 

• Lead improvement projects to reduce risk exposure and enhance agility. 

• Promote a proactive risk-management culture across the organization. 

Key Competencies 

Technical Competencies 

• Strong understanding of supply-chain processes, procurement, logistics, and 
operations. 

• Knowledge of risk-management frameworks (ISO 31000, COSO ERM). 

• Experience with risk-assessment tools, analytics platforms, and supplier-risk 
systems. 

• Familiarity with geopolitical, financial, ESG, and cybersecurity risk factors. 

• Ability to interpret complex data and develop actionable insights. 

Behavioral Competencies 

• Strong analytical and problem-solving skills. 

• Excellent communication and stakeholder-management capability. 

• Ability to influence decisions and drive cross-functional alignment. 

• Proactive, structured, and resilient under pressure. 

• Strategic thinker with hands-on execution capability. 

Qualifications & Experience 

• Bachelor’s or master’s degree in supply chain, Business, Risk Management, 
Engineering, or related field. 

• 5–10 years of experience in supply-chain risk, procurement, operations, or 
enterprise risk. 

• Experience in multinational or complex supply-chain environments preferred. 

• Certifications in risk management (IRM, ISO 31000, CIPS Risk) are an advantage. 
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• Experience with digital risk-monitoring tools is beneficial. 

Working Conditions 

• Office-based with occasional travel to suppliers, logistics hubs, and operational 
sites. 

• May require participation in crisis-response activities during disruptions. 

• Fast-paced environment with evolving global risk landscapes. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Risk Reduction Decrease in high-risk suppliers, mitigated vulnerabilities 

Resilience BCP readiness, recovery time, disruption impact reduction 

Supplier Risk % of suppliers assessed, corrective-action closure rate 

Reporting Accuracy, timeliness, leadership satisfaction 

Predictive Capability Early-warning accuracy, risk-signal detection 
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15.6.2 Business Continuity Manager 

Role Purpose 

The Business Continuity Manager develops, implements, and maintains the 
organization’s business-continuity and crisis-management framework. The role ensures 
that critical operations can withstand and recover from disruptions such as 
supply-chain failures, cyber incidents, natural disasters, geopolitical events, and 
operational outages. This leader strengthens organizational resilience through planning, 
testing, training, and cross-functional coordination. 

Key Responsibilities 

1. Business Continuity Strategy & Governance 

• Develop and maintain the enterprise-wide Business Continuity Management 
System (BCMS). 

• Define policies, standards, and governance structures aligned with ISO 22301 
and corporate risk frameworks. 

• Ensure alignment with supply-chain resilience, IT disaster recovery, and 
crisis-management strategies. 

• Report continuity readiness and risks to senior leadership. 

2. Business Impact Analysis (BIA) 

• Conduct BIAs across functions to identify critical processes, dependencies, and 
recovery priorities. 

• Assess financial, operational, and reputational impacts of potential disruptions. 

• Define Recovery Time Objectives (RTOs) and Recovery Point Objectives (RPOs). 

• Maintain updated continuity requirements as the business evolves. 

3. Continuity Planning & Scenario Development 

• Develop and maintain Business Continuity Plans (BCPs) for all critical functions. 

• Create scenario-based plans for supply-chain disruptions, cyberattacks, 
pandemics, natural disasters, and facility outages. 

• Ensure plans include communication protocols, escalation paths, and resource 
requirements. 

• Collaborate with IT on Disaster Recovery (DR) planning. 

4. Testing, Training & Exercises 
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• Lead tabletop exercises, simulations, and full-scale continuity drills. 

• Evaluate plan effectiveness and identify improvement opportunities. 

• Train employees, crisis teams, and functional leaders on continuity procedures. 

• Ensure lessons learned are incorporated into updated plans. 

5. Crisis Management & Incident Response 

• Support activation of crisis-management teams during disruptions. 

• Coordinate cross-functional response efforts to ensure rapid stabilization and 
recovery. 

• Provide real-time guidance, documentation, and communication support. 

• Conduct post-incident reviews and implement corrective actions. 

6. Supply Chain & Operational Resilience 

• Assess vulnerabilities across suppliers, logistics networks, and operational sites. 

• Collaborate with Supply Chain Risk, Procurement, and Logistics teams to 
strengthen resilience. 

• Support dual-sourcing, inventory buffers, and alternative-routing strategies. 

• Monitor external risk signals and emerging threats. 

7. Compliance, Audits & Documentation 

• Ensure compliance with regulatory requirements and customer expectations 
related to continuity. 

• Maintain documentation for audits, certifications, and risk-management reviews. 

• Support ESG and governance reporting related to resilience. 

• Track KPIs and maintain continuity dashboards. 

8. Cross-Functional Collaboration 

• Partner with Operations, IT, HR, Finance, Legal, Security, and Communications 
teams. 

• Integrate continuity considerations into strategic planning and major projects. 

• Serve as the subject-matter expert for continuity and resilience topics. 

• Represent the organization in industry groups and resilience networks. 

Key Competencies 
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Technical Competencies 

• Strong understanding of business-continuity frameworks (ISO 22301), risk 
management, and crisis response. 

• Experience conducting BIAs, developing BCPs, and leading continuity exercises. 

• Knowledge of supply-chain operations, IT disaster recovery, and operational risk. 

• Familiarity with continuity software, risk-monitoring tools, and 
emergency-notification systems. 

• Ability to analyse complex data and develop actionable insights. 

Behavioural Competencies 

• Strong leadership and decision-making capability under pressure. 

• Excellent communication and stakeholder-management skills. 

• Structured, analytical, and detail-oriented. 

• Ability to influence cross-functional teams and drive adoption. 

• Proactive, resilient, and improvement-oriented. 

Qualifications & Experience 

• Bachelor’s or master’s degree in business, Risk Management, Supply Chain, 
Operations, or related field. 

• 5–10 years of experience in business continuity, risk management, crisis 
management, or operational resilience. 

• Experience in multinational or complex operational environments preferred. 

• Certifications such as CBCP, MBCI, ISO 22301 Lead Implementer/Auditor are an 
advantage. 

• Experience with supply-chain continuity is a strong plus. 

Working Conditions 

• Office-based with occasional travel to operational sites, suppliers, and regional 
hubs. 

• May require availability during crises or major disruptions. 

• Fast-paced environment with evolving global risk and resilience challenges. 

Key Performance Indicators (KPIs) 
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KPI Area Example Metrics 

Continuity Readiness BCP completion rate, exercise frequency, audit scores 

Response Effectiveness Recovery time, incident-response performance 

Risk Reduction Mitigated vulnerabilities, improved resilience scores 

Training & Awareness Training completion, crisis-team readiness 

Compliance Certification status, regulatory adherence 
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15.6.3 Crisis Response Coordinator 

Role Purpose 

The Crisis Response Coordinator supports the organization’s ability to respond quickly 
and effectively to disruptive events. The role coordinates crisis-management activities, 
maintains communication channels, ensures accurate information flow, and assists in 
executing response plans. This specialist plays a critical role in stabilizing operations, 
protecting people and assets, and enabling rapid recovery during emergencies, 
supply-chain disruptions, cyber incidents, natural disasters, and other crises. 

Key Responsibilities 

1. Crisis Response Coordination 

• Activate and support crisis-management teams during incidents. 

• Coordinate real-time communication between internal teams, leadership, and 
external partners. 

• Track incident status, actions, and decisions to ensure alignment and 
accountability. 

• Maintain crisis logs, situation reports, and escalation records. 

2. Emergency Communication & Information Management 

• Manage emergency-notification systems and ensure timely alerts to relevant 
stakeholders. 

• Prepare and distribute situation updates, briefings, and communication 
templates. 

• Ensure accurate, consistent, and verified information is shared during crises. 

• Support media, customer, and regulatory communication when required. 

3. Crisis-Plan Execution & Support 

• Assist in implementing crisis-management and emergency-response plans. 

• Ensure teams follow predefined procedures, escalation paths, and safety 
protocols. 

• Coordinate logistics such as resource allocation, meeting schedules, and 
documentation. 

• Support IT, operations, and supply-chain teams during incident response. 

4. Monitoring & Early-Warning Support 
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• Monitor internal and external risk signals (weather alerts, geopolitical events, 
cyber threats). 

• Escalate potential threats to the Business Continuity Manager or Crisis Lead. 

• Maintain dashboards and tools used for risk and incident monitoring. 

• Support proactive readiness activities. 

5. Training, Drills & Preparedness 

• Assist in planning and executing crisis-response drills and tabletop exercises. 

• Train employees on emergency procedures, communication tools, and response 
roles. 

• Capture lessons learned and support updates to crisis plans and procedures. 

• Promote awareness of crisis-response protocols across the organization. 

6. Documentation, Reporting & Compliance 

• Maintain crisis-management documentation, contact lists, and response 
templates. 

• Prepare post-incident reports, timelines, and improvement recommendations. 

• Ensure compliance with regulatory and customer requirements related to crisis 
response. 

• Support audits and internal reviews of crisis-management processes. 

7. Cross-Functional Collaboration 

• Work closely with Business Continuity, Security, IT, HR, Operations, and Supply 
Chain teams. 

• Coordinate with external stakeholders such as emergency services, suppliers, 
and logistics partners. 

• Support alignment between crisis response, business continuity, and 
risk-management activities. 

• Facilitate smooth handover from crisis response to recovery and restoration 
teams. 

Key Competencies 

Technical Competencies 
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• Understanding of crisis-management frameworks and emergency-response 
procedures. 

• Familiarity with business continuity, risk management, and incident-response 
concepts. 

• Experience with emergency-notification systems and crisis-management tools. 

• Ability to interpret real-time data and synthesize information quickly. 

• Knowledge of supply-chain and operational processes is an advantage. 

Behavioral Competencies 

• Calm, composed, and decisive under pressure. 

• Strong communication and coordination skills. 

• High attention to detail and accuracy. 

• Ability to work cross-functionally and influence without authority. 

• Proactive, organized, and resilient. 

Qualifications & Experience 

• Bachelor’s degree in business, Risk Management, Supply Chain, Security, 
Emergency Management, or related field. 

• 2–6 years of experience in crisis response, emergency management, business 
continuity, or operations. 

• Experience in fast-paced or high-risk environments is an advantage. 

• Certifications in crisis management, emergency response, or business continuity 
(e.g., CBCI, FEMA ICS) are beneficial. 

Working Conditions 

• Office-based with availability during emergencies or major disruptions. 

• May require occasional travel to operational sites or crisis-response locations. 

• Fast-paced environment with unpredictable and time-sensitive demands. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Response Efficiency Time to activate crisis team, communication speed 
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KPI Area Example Metrics 

Documentation Quality Accuracy of logs, completeness of reports 

Preparedness Drill participation, readiness scores, plan updates 

Coordination Effectiveness Stakeholder satisfaction, alignment during incidents 

Compliance Audit results, adherence to crisis-response protocols 

 

  



 
 

311 
 

15.6.4 Resilience & Scenario Planning Analyst 

Role Purpose 

The Resilience & Scenario Planning Analyst strengthens organizational preparedness by 
developing risk scenarios, conducting impact modelling, and supporting resilience 
strategies across the end-to-end supply chain. The role analyses emerging threats, 
evaluates vulnerabilities, and builds scenario-based insights that guide 
decision-making, business-continuity planning, and long-term resilience investments. 

Key Responsibilities 

1. Scenario Planning & Foresight Analysis 

• Develop and maintain scenario models for disruptions such as geopolitical 
events, natural disasters, cyberattacks, supply shortages, and regulatory shifts. 

• Conduct horizon scanning to identify emerging risks and macro-trends. 

• Build qualitative and quantitative scenarios to support strategic planning. 

• Present scenario outcomes and implications to leadership teams. 

2. Risk Modeling & Impact Assessment 

• Analyze potential impacts on supply, logistics, operations, financial 
performance, and customer service. 

• Use risk-scoring tools, simulations, and predictive analytics to quantify 
vulnerabilities. 

• Support stress-testing of critical supply-chain nodes, suppliers, and logistics 
routes. 

• Collaborate with data teams to enhance risk-modeling capabilities. 

3. Resilience Strategy Support 

• Provide insights that inform resilience strategies such as dual sourcing, inventory 
buffers, network redesign, and supplier diversification. 

• Support development of resilience KPIs and early-warning indicators. 

• Evaluate the effectiveness of existing resilience measures and recommend 
improvements. 

• Contribute to long-term resilience roadmaps and investment cases. 

4. Business Continuity & Crisis Preparedness 
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• Support Business Impact Analyses (BIAs) with scenario-based insights. 

• Assist in developing and updating Business Continuity Plans (BCPs). 

• Participate in crisis-response exercises and simulations. 

• Provide analytical support during real-time disruptions. 

5. Data, Dashboards & Reporting 

• Maintain dashboards tracking risk indicators, scenario outcomes, and resilience 
metrics. 

• Prepare reports for senior leadership, risk committees, and operational teams. 

• Ensure data accuracy, documentation quality, and audit readiness. 

• Support integration of scenario-planning tools into enterprise systems. 

6. Cross-Functional Collaboration 

• Work closely with Supply Chain, Procurement, Logistics, Finance, IT Security, and 
Sustainability teams. 

• Ensure scenario insights are embedded into sourcing strategies, network 
planning, and operational decisions. 

• Collaborate with external partners, intelligence providers, and industry networks. 

• Support training and awareness on scenario-based thinking. 

7. Continuous Improvement & Innovation 

• Evaluate new tools and methodologies for scenario planning and resilience 
analytics. 

• Explore advanced modelling techniques such as digital twins, AI-driven 
forecasting, and Monte Carlo simulations. 

• Identify opportunities to enhance organizational agility and preparedness. 

• Promote a culture of proactive risk awareness and resilience. 

Key Competencies 

Technical Competencies 

• Strong analytical skills with experience in scenario planning, risk modelling, or 
forecasting. 

• Knowledge of supply-chain operations, risk management, and business 
continuity. 
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• Proficiency with analytics tools (Excel, Power BI, Tableau, Python, R). 

• Familiarity with risk-monitoring platforms and external intelligence sources. 

• Ability to interpret complex data and translate insights into actionable 
recommendations. 

Behavioural Competencies 

• Strategic thinker with strong problem-solving capability. 

• Excellent communication and storytelling skills. 

• High attention to detail and structured working style. 

• Ability to collaborate across functions and influence stakeholders. 

• Proactive, curious, and resilient. 

Qualifications & Experience 

• Bachelor’s or master’s degree in supply chain, Risk Management, Economics, 
Data Analytics, Engineering, or related field. 

• 3–7 years of experience in risk analysis, scenario planning, supply-chain 
analytics, or strategic planning. 

• Experience in multinational or complex operational environments preferred. 

• Familiarity with ISO 22301, ISO 31000, or similar frameworks is an advantage. 

• Certifications in risk, analytics, or business continuity are beneficial. 

Working Conditions 

• Office-based with occasional travel to operational sites, suppliers, or regional 
hubs. 

• May require involvement during crisis events or major disruptions. 

• Fast-paced environment with evolving global risk landscapes. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Scenario Quality Scenario relevance, accuracy, and stakeholder usefulness 

Risk Insights Timeliness and impact of risk analyses 

Resilience Improvement Reduction in vulnerabilities, improved readiness scores 
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KPI Area Example Metrics 

Reporting Accuracy, clarity, and leadership satisfaction 

Innovation Adoption of new tools, modelling enhancements 
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15.6.5 Insurance & Claims Manager (Transport / Cargo) 

Role Purpose 

The Insurance & Claims Manager (Transport / Cargo) oversees all insurance programs 
and claims processes related to transportation, warehousing, and cargo movements. 
The role ensures adequate coverage, manages claims efficiently, minimizes financial 
exposure, and strengthens relationships with insurers, brokers, carriers, and logistics 
partners. This leader plays a critical role in protecting company assets, reducing losses, 
and supporting supply-chain resilience. 

Key Responsibilities 

1. Insurance Program Management 

• Manage transport, cargo, warehouse, liability, and marine insurance policies. 

• Ensure adequate coverage for global shipments, multimodal transport, and 
storage. 

• Review policy terms, deductibles, and exclusions to optimize risk-transfer 
strategies. 

• Coordinate annual renewals, premium negotiations, and insurer/broker 
relationships. 

2. Claims Handling & Loss Management 

• Lead end-to-end cargo-claims processes for damage, loss, theft, delays, and 
liability cases. 

• Investigate incidents, collect documentation, and liaise with carriers, insurers, 
and adjusters. 

• Ensure timely submission and settlement of claims to minimize financial impact. 

• Track recovery performance and identify root causes of recurring losses. 

3. Incident Investigation & Root-Cause Analysis 

• Conduct detailed investigations of transport and cargo incidents. 

• Collaborate with logistics, warehouse, and operations teams to gather evidence. 

• Identify operational gaps and recommend preventive measures. 

• Support corrective-action plans with carriers and internal teams. 

4. Risk Assessment & Mitigation 
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• Assess transport-related risks across routes, carriers, and logistics partners. 

• Evaluate packaging, handling, and loading practices to reduce damage risk. 

• Support selection of carriers and 3PLs based on risk and claims performance. 

• Contribute to supply-chain resilience and loss-prevention initiatives. 

5. Contract & Legal Support 

• Review logistics contracts, Incoterms, and liability clauses from an insurance 
perspective. 

• Ensure alignment between contractual obligations and insurance coverage. 

• Support Legal and Procurement teams during negotiations with carriers and 
suppliers. 

• Provide guidance on claims liability, subrogation, and dispute resolution. 

6. Data, Reporting & Analytics 

• Maintain claims databases, dashboards, and KPIs. 

• Analyze trends in losses, claims frequency, and recovery rates. 

• Prepare reports for leadership, auditors, and insurers. 

• Use insights to drive continuous improvement in logistics performance. 

7. Stakeholder & External Partner Management 

• Serve as the primary contact for insurers, brokers, surveyors, and adjusters. 

• Collaborate with logistics, procurement, finance, and risk-management teams. 

• Train internal teams on claims procedures, documentation, and loss-prevention 
practices. 

• Support customer inquiries related to cargo insurance and claims. 

8. Compliance & Documentation 

• Ensure compliance with insurance regulations, customs requirements, and 
transport laws. 

• Maintain accurate documentation for audits, renewals, and regulatory reviews. 

• Support ESG and governance reporting related to risk and insurance. 

• Ensure adherence to internal policies and global standards. 

Key Competencies 
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Technical Competencies 

• Strong knowledge of transport, cargo, marine, and liability insurance. 

• Understanding of global logistics operations, multimodal transport, and 
Incoterms. 

• Experience with claims handling, loss adjustment, and subrogation. 

• Familiarity with legal frameworks governing transport (CMR, Hague-Visby, 
Montreal Convention). 

• Ability to analyse data and identify loss-prevention opportunities. 

Behavioural Competencies 

• Strong negotiation and communication skills. 

• High attention to detail and accuracy. 

• Ability to manage multiple cases under time pressure. 

• Analytical, structured, and solution-oriented. 

• Strong stakeholder-management and collaboration capability. 

Qualifications & Experience 

• Bachelor’s or master’s degree in supply chain, Risk Management, Law, Business, 
or related field. 

• 5–10 years of experience in transport insurance, cargo claims, logistics, or risk 
management. 

• Experience working with insurers, brokers, and logistics providers. 

• Knowledge of international transport regulations and insurance frameworks. 

• Professional certifications in insurance or risk management (e.g., CII, ARM) are 
an advantage. 

Working Conditions 

• Office-based with occasional travel to warehouses, ports, carriers, and logistics 
hubs. 

• May require involvement during major incidents or high-value claims. 

• Fast-paced environment with global supply-chain exposure. 

Key Performance Indicators (KPIs) 
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KPI Area Example Metrics 

Claims Performance Settlement time, recovery rate, claims success ratio 

Loss Prevention Reduction in damage/loss incidents, root-cause closure rate 

Insurance Optimization Premium efficiency, coverage adequacy, cost savings 

Compliance Audit results, documentation accuracy, regulatory adherence 

Stakeholder Satisfaction Insurer/broker feedback, internal team satisfaction 
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15.7 Humanitarian, Emergency & NGO Supply Chain — 
Complete Job Descriptions 

15.7.1 Humanitarian Logistics Officer 

Role Purpose 

The Humanitarian Logistics Officer ensures the timely, efficient, and accountable 
delivery of relief supplies and services to affected populations during emergencies and 
development programs. The role manages procurement, warehousing, transport, and 
last-mile distribution in complex, high-risk, or resource-constrained environments. This 
specialist plays a critical role in enabling rapid response, safeguarding humanitarian 
principles, and supporting vulnerable communities. 

 Key Responsibilities 

1. Emergency Supply-Chain Operations 

• Coordinate procurement, transportation, warehousing, and distribution of 
humanitarian goods. 

• Ensure rapid mobilization of relief items during crises (food, shelter, medical 
supplies, WASH kits). 

• Support logistics planning for emergency deployments, field missions, and 
recovery programs. 

• Maintain supply-chain continuity in unstable or remote environments. 

2. Warehousing & Inventory Management 

• Manage storage facilities, temporary warehouses, and field depots. 

• Ensure proper handling, stacking, and preservation of relief items. 

• Maintain accurate stock records, inventory controls, and audit-ready 
documentation. 

• Implement FIFO/FEFO and ensure compliance with donor and organizational 
standards. 

3. Transport & Last-Mile Delivery 

• Coordinate multimodal transport (road, air, sea, river) in challenging contexts. 

• Plan last-mile delivery to camps, communities, and distribution points. 

• Work with local transporters, fleet teams, and humanitarian partners. 
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• Ensure safe, secure, and accountable delivery of goods. 

4. Procurement & Supplier Management 

• Support emergency procurement of goods and services in line with humanitarian 
standards. 

• Identify and evaluate local suppliers, transporters, and service providers. 

• Ensure compliance with donor regulations (ECHO, USAID, UN agencies) and 
internal policies. 

• Maintain transparent documentation for audits and donor reporting. 

5. Coordination & Humanitarian Partnerships 

• Collaborate with UN agencies, NGOs, government authorities, and cluster 
groups. 

• Participate in logistics cluster meetings and share operational updates. 

• Coordinate joint distributions, shared transport, and inter-agency warehousing. 

• Support community engagement and feedback mechanisms. 

6. Risk Management & Compliance 

• Assess logistics risks related to security, access, infrastructure, and supply 
availability. 

• Ensure compliance with humanitarian principles, safeguarding policies, and 
ethical standards. 

• Implement anti-fraud, anti-corruption, and accountability measures. 

• Support security protocols for staff, assets, and operations. 

7. Data, Reporting & Documentation 

• Maintain logistics dashboards, stock reports, and distribution records. 

• Provide timely updates to program teams, donors, and leadership. 

• Track KPIs such as delivery times, stock accuracy, and distribution coverage. 

• Ensure documentation supports transparency and donor compliance. 

8. Capacity Building & Field Support 

• Train field staff, volunteers, and partners on logistics procedures. 
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• Support local capacity development in supply-chain and emergency-response 
skills. 

• Promote continuous improvement and knowledge sharing. 

• Provide hands-on support during field missions and emergency deployments. 

Key Competencies 

Technical Competencies 

• Strong understanding of humanitarian supply-chain operations and emergency 
logistics. 

• Knowledge of procurement, warehousing, fleet management, and distribution. 

• Familiarity with humanitarian standards (Sphere, Core Humanitarian Standard, 
UN Logistics Cluster). 

• Experience working in fragile, conflict-affected, or disaster-prone environments. 

• Ability to use logistics software, tracking tools, and inventory systems. 

Behavioural Competencies 

• High resilience, adaptability, and stress tolerance. 

• Strong communication and cross-cultural collaboration skills. 

• Ethical, accountable, and committed to humanitarian principles. 

• Problem-solving mindset with ability to operate in uncertainty. 

• Organized, proactive, and able to prioritize under pressure. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Humanitarian Studies, International 
Development, or related field. 

• 2–6 years of experience in humanitarian logistics, emergency response, or field 
operations. 

• Experience with NGOs, UN agencies, or humanitarian organizations preferred. 

• Knowledge of donor regulations (ECHO, USAID, DFID/FCDO, UN) is an 
advantage. 

• Training in humanitarian logistics (e.g., WFP/Logistics Cluster, CILT, Bioforce) is 
beneficial. 

Working Conditions 
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• Field-based deployments in high-risk, remote, or emergency environments. 

• May require extended travel, irregular hours, and rapid mobilization. 

• Exposure to challenging conditions (climate, infrastructure, security). 

• Strong emphasis on safety, security, and duty of care. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Delivery Performance On-time delivery rate, last-mile success rate 

Stock Accuracy Inventory accuracy %, audit findings 

Emergency Response Mobilization speed, distribution coverage 

Compliance Donor-compliance rate, documentation quality 

Community Impact Beneficiary satisfaction, distribution effectiveness 
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15.7.2 Emergency Supply Chain Coordinator 

Role Purpose 

The Emergency Supply Chain Coordinator ensures rapid, efficient, and compliant 
movement of relief supplies during emergencies. The role coordinates procurement, 
transport, warehousing, and last-mile delivery in high-pressure, unpredictable 
environments. This specialist plays a vital role in enabling fast response, supporting 
affected communities, and maintaining accountability to donors and beneficiaries. 

Key Responsibilities 

1. Emergency Supply-Chain Coordination 

• Coordinate end-to-end supply-chain activities during emergency responses. 

• Support rapid mobilization of relief items (food, shelter, medical supplies, WASH 
kits). 

• Ensure timely delivery to field teams, distribution points, and affected 
populations. 

• Maintain operational continuity despite access, security, or infrastructure 
challenges. 

2. Procurement & Sourcing Support 

• Assist with emergency procurement of goods and services in line with 
humanitarian standards. 

• Identify local suppliers and service providers capable of rapid delivery. 

• Ensure compliance with donor regulations (ECHO, USAID, UN agencies) and 
internal policies. 

• Maintain transparent documentation for audits and reporting. 

3. Transport & Logistics Coordination 

• Plan and coordinate multimodal transport (road, air, sea, river) in crisis settings. 

• Work with transporters, fleet teams, and humanitarian partners to secure 
capacity. 

• Monitor shipment status, resolve delays, and ensure safe delivery. 

• Support last-mile delivery to remote or hard-to-reach areas. 

4. Warehousing & Inventory Management 



 
 

324 
 

• Support setup and management of emergency warehouses, temporary storage, 
and field depots. 

• Ensure proper handling, stacking, and preservation of relief items. 

• Maintain accurate stock records and audit-ready documentation. 

• Implement FIFO/FEFO and ensure compliance with donor and organizational 
standards. 

5. Coordination with Humanitarian Partners 

• Collaborate with UN agencies, NGOs, government authorities, and logistics 
clusters. 

• Participate in coordination meetings and share operational updates. 

• Support joint distributions, shared transport, and inter-agency warehousing. 

• Facilitate community engagement and feedback mechanisms. 

6. Risk, Compliance & Accountability 

• Assess logistics risks related to security, access, infrastructure, and supply 
availability. 

• Ensure compliance with humanitarian principles, safeguarding policies, and 
ethical standards. 

• Implement anti-fraud, anti-corruption, and accountability measures. 

• Support security protocols for staff, assets, and operations. 

7. Reporting, Data & Documentation 

• Maintain logistics dashboards, shipment trackers, and stock reports. 

• Provide timely updates to program teams, donors, and leadership. 

• Track KPIs such as delivery times, stock accuracy, and distribution coverage. 

• Ensure documentation supports transparency and donor compliance. 

8. Field Support & Capacity Building 

• Provide hands-on support to field teams during emergency deployments. 

• Train staff and partners on logistics procedures and emergency-response 
protocols. 

• Promote continuous improvement and knowledge sharing. 
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• Support local capacity development in supply-chain and emergency-response 
skills. 

Key Competencies 

Technical Competencies 

• Strong understanding of emergency logistics and humanitarian supply-chain 
operations. 

• Knowledge of procurement, warehousing, fleet management, and distribution. 

• Familiarity with humanitarian standards (Sphere, CHS, UN Logistics Cluster). 

• Experience working in fragile, conflict-affected, or disaster-prone environments. 

• Ability to use logistics software, tracking tools, and inventory systems. 

Behavioural Competencies 

• High resilience, adaptability, and stress tolerance. 

• Strong communication and cross-cultural collaboration skills. 

• Ethical, accountable, and committed to humanitarian principles. 

• Problem-solving mindset with ability to operate in uncertainty. 

• Organized, proactive, and able to prioritize under pressure. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Humanitarian Studies, International 
Development, or related field. 

• 2–6 years of experience in emergency logistics, humanitarian supply chain, or 
field operations. 

• Experience with NGOs, UN agencies, or humanitarian organizations preferred. 

• Knowledge of donor regulations (ECHO, USAID, DFID/FCDO, UN) is an 
advantage. 

• Training in humanitarian logistics (e.g., WFP/Logistics Cluster, CILT, Bioforce) is 
beneficial. 

Working Conditions 

• Field-based deployments in high-risk, remote, or emergency environments. 

• May require extended travel, irregular hours, and rapid mobilization. 
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• Exposure to challenging conditions (climate, infrastructure, security). 

• Strong emphasis on safety, security, and duty of care. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Delivery Performance On-time delivery rate, last-mile success rate 

Stock Accuracy Inventory accuracy %, audit findings 

Emergency Response Mobilization speed, distribution coverage 

Compliance Donor-compliance rate, documentation quality 

Beneficiary Impact Distribution effectiveness, community feedback 
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15.7.3 Field Logistics Manager 

Role Purpose 

The Field Logistics Manager leads all logistics operations in field locations, ensuring the 
efficient, safe, and accountable delivery of humanitarian assistance. The role oversees 
procurement, warehousing, fleet, transport, and distribution activities while managing 
teams in complex, insecure, or resource-constrained environments. This leader plays a 
critical role in enabling rapid response, supporting program delivery, and upholding 
humanitarian principles. 

Key Responsibilities 

1. Field Logistics Leadership 

• Lead day-to-day logistics operations in field bases, including procurement, 
warehousing, fleet, and distribution. 

• Ensure logistics support aligns with program needs and emergency-response 
priorities. 

• Manage logistics teams, build capacity, and ensure high performance. 

• Maintain operational continuity despite access, security, or infrastructure 
challenges. 

2. Supply-Chain Planning & Coordination 

• Develop field-level logistics plans for emergency and development programs. 

• Coordinate with country logistics teams, program managers, and partners. 

• Ensure timely delivery of relief items to distribution points and communities. 

• Support pipeline planning, stock pre-positioning, and contingency planning. 

3. Warehousing & Inventory Management 

• Oversee field warehouses, temporary storage, and mobile depots. 

• Ensure proper handling, stacking, and preservation of relief items. 

• Maintain accurate stock records, inventory controls, and audit-ready 
documentation. 

• Implement FIFO/FEFO and ensure compliance with donor and organizational 
standards. 

4. Transport & Fleet Management 
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• Manage field transport operations, including trucks, 4x4 vehicles, motorcycles, 
and boats. 

• Plan and monitor transport routes, ensuring safety and efficiency. 

• Coordinate with local transporters and humanitarian partners to secure capacity. 

• Ensure compliance with fleet-management policies, maintenance schedules, 
and fuel controls. 

5. Procurement & Supplier Management 

• Conduct local procurement in line with humanitarian procurement standards. 

• Identify and evaluate local suppliers, transporters, and service providers. 

• Ensure transparent, compliant, and ethical procurement processes. 

• Maintain documentation for audits and donor reporting. 

6. Distribution & Last-Mile Delivery 

• Plan and supervise distributions to affected populations. 

• Ensure safe, orderly, and accountable delivery of relief items. 

• Coordinate with community leaders, partners, and program teams. 

• Implement beneficiary-feedback and accountability mechanisms. 

7. Risk Management, Security & Compliance 

• Assess logistics risks related to security, access, infrastructure, and supply 
availability. 

• Ensure compliance with humanitarian principles, safeguarding policies, and 
ethical standards. 

• Implement anti-fraud, anti-corruption, and accountability measures. 

• Support security protocols for staff, assets, and operations. 

8. Reporting, Data & Documentation 

• Maintain logistics dashboards, stock reports, fleet logs, and procurement files. 

• Provide timely updates to country logistics teams and field leadership. 

• Track KPIs such as delivery times, stock accuracy, and fleet utilization. 

• Ensure documentation supports transparency and donor compliance. 

9. Coordination & Representation 
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• Represent logistics in field coordination meetings with NGOs, UN agencies, and 
authorities. 

• Participate in logistics cluster activities and share operational updates. 

• Coordinate joint operations, shared transport, and inter-agency warehousing. 

• Support community engagement and local-capacity development. 

Key Competencies 

Technical Competencies 

• Strong understanding of humanitarian logistics, emergency supply chains, and 
field operations. 

• Knowledge of procurement, warehousing, fleet management, and distribution. 

• Familiarity with humanitarian standards (Sphere, CHS, UN Logistics Cluster). 

• Experience working in fragile, conflict-affected, or disaster-prone environments. 

• Ability to use logistics software, tracking tools, and inventory systems. 

Behavioral Competencies 

• High resilience, adaptability, and stress tolerance. 

• Strong leadership and team-management skills. 

• Ethical, accountable, and committed to humanitarian principles. 

• Excellent communication and cross-cultural collaboration capability. 

• Problem-solving mindset with ability to operate in uncertainty. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Logistics, Humanitarian Studies, International 
Development, or related field. 

• 4–8 years of experience in humanitarian logistics, emergency response, or field 
operations. 

• Experience managing teams in remote or high-risk environments. 

• Knowledge of donor regulations (ECHO, USAID, DFID/FCDO, UN) is an 
advantage. 

• Training in humanitarian logistics (WFP/Logistics Cluster, CILT, Bioforce) is 
beneficial. 
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Working Conditions 

• Field-based deployments in high-risk, remote, or emergency environments. 

• May require extended travel, irregular hours, and rapid mobilization. 

• Exposure to challenging conditions (climate, infrastructure, security). 

• Strong emphasis on safety, security, and duty of care. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Delivery Performance On-time delivery rate, last-mile success rate 

Stock & Asset Control Inventory accuracy %, audit findings 

Team Management Staff performance, training completion 

Compliance Donor-compliance rate, documentation quality 

Operational Efficiency Fleet utilization, cost efficiency, reduced delays 
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15.7.4 Medical Supply Chain Specialist 

Role Purpose 

The Medical Supply Chain Specialist ensures the efficient, safe, and compliant 
procurement, storage, transport, and distribution of medical commodities—including 
pharmaceuticals, vaccines, medical devices, and consumables. The role supports 
health programs in emergency and development settings, ensuring uninterrupted 
availability of life-saving supplies while upholding strict quality, regulatory, and 
humanitarian standards. 

Key Responsibilities 

1. Medical Procurement & Supplier Management 

• Coordinate procurement of pharmaceuticals, medical equipment, and 
consumables in line with medical and donor standards. 

• Identify and evaluate qualified suppliers, distributors, and manufacturers. 

• Ensure compliance with WHO guidelines, Good Distribution Practices (GDP), and 
national regulations. 

• Maintain transparent documentation for audits and donor reporting. 

2. Cold Chain & Temperature-Controlled Logistics 

• Manage cold-chain systems for vaccines, insulin, blood products, and 
temperature-sensitive medicines. 

• Monitor temperature logs, alarms, and equipment performance (fridges, freezers, 
cold boxes). 

• Ensure proper handling during transport, storage, and last-mile delivery. 

• Train staff on cold-chain procedures and emergency backup protocols. 

3. Warehousing & Inventory Management 

• Oversee medical warehouses, pharmacies, and temporary storage facilities. 

• Ensure proper segregation, labeling, batch tracking, and FEFO compliance. 

• Maintain accurate stock records, expiry monitoring, and audit-ready 
documentation. 

• Implement quality-assurance procedures to prevent contamination, damage, or 
misuse. 

4. Transport & Distribution of Medical Supplies 
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• Coordinate safe and compliant transport of medical commodities to clinics, 
hospitals, and field sites. 

• Work with logistics teams, transporters, and humanitarian partners to secure 
reliable delivery. 

• Ensure adherence to safety, security, and regulatory requirements for controlled 
substances. 

• Support last-mile delivery in remote or high-risk environments. 

5. Quality Assurance & Regulatory Compliance 

• Ensure compliance with pharmaceutical regulations, import/export laws, and 
controlled-drug requirements. 

• Conduct quality checks, documentation reviews, and supplier audits. 

• Report quality incidents suspected falsified medicines, or cold-chain breaches. 

• Collaborate with medical teams to ensure product suitability and safety. 

6. Health Program Support 

• Work closely with medical teams to forecast needs and maintain adequate stock 
levels. 

• Support emergency medical deployments, mobile clinics, and outbreak 
responses. 

• Provide technical guidance on medical supply-chain best practices. 

• Ensure alignment between logistics operations and clinical priorities. 

7. Data, Reporting & Documentation 

• Maintain medical-supply dashboards, stock reports, and consumption analyses. 

• Track KPIs such as stock accuracy, cold-chain uptime, and order fulfilment. 

• Provide timely updates to health teams, donors, and leadership. 

• Ensure documentation supports transparency and donor compliance. 

8. Training & Capacity Building 

• Train field staff, pharmacists, and partners on medical-logistics procedures. 

• Support local capacity development in pharmaceutical supply-chain 
management. 

• Promote continuous improvement and knowledge sharing. 
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• Develop SOPs, job aids, and training materials. 

Key Competencies 

Technical Competencies 

• Strong understanding of pharmaceutical supply chains, cold chain, and medical 
logistics. 

• Knowledge of WHO guidelines, GDP, GPP, and humanitarian health standards. 

• Experience with medical procurement, warehousing, and quality assurance. 

• Familiarity with donor regulations (USAID, ECHO, UN agencies). 

• Ability to use logistics and inventory-management systems. 

Behavioural Competencies 

• High attention to detail and commitment to quality and safety. 

• Strong communication and cross-cultural collaboration skills. 

• Ethical, accountable, and committed to humanitarian principles. 

• Resilient, adaptable, and able to operate under pressure. 

• Organized, proactive, and solution-oriented. 

Qualifications & Experience 

• Bachelor’s degree in pharmacy, Supply Chain, Public Health, Logistics, or related 
field. 

• 3–7 years of experience in medical supply chains, pharmaceutical logistics, or 
humanitarian health programs. 

• Experience in emergency or low-resource settings is an advantage. 

• Knowledge of cold-chain systems, controlled-drug regulations, and 
quality-assurance processes. 

• Certifications in medical logistics, supply chain, or humanitarian operations (e.g., 
Bioforce, CILT, WHO PQM) are beneficial. 

Working Conditions 

• Field-based deployments in remote, high-risk, or emergency environments. 

• May require extended travel, irregular hours, and rapid mobilization. 

• Exposure to challenging conditions (climate, infrastructure, security). 
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• Strong emphasis on safety, security, and duty of care. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Stock Availability Stock-out rate, order fulfilment time 

Cold Chain Integrity Temperature-excursion rate, equipment uptime 

Quality Assurance Compliance rate, audit findings, incident reports 

Distribution Performance On-time delivery, last-mile success rate 

Compliance Donor-compliance rate, documentation accuracy 
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15.7.5 Donor Compliance & Procurement Officer 

Role Purpose 

The Donor Compliance & Procurement Officer ensures that all procurement and 
supply-chain activities comply with donor regulations, internal policies, and 
humanitarian standards. The role manages transparent, ethical, and efficient 
procurement processes while supporting program teams to meet contractual 
obligations. This specialist plays a critical role in safeguarding donor funds, reducing 
operational risk, and enabling timely delivery of humanitarian assistance. 

Key Responsibilities 

1. Donor Compliance Oversight 

• Ensure procurement and logistics activities comply with donor rules (ECHO, 
USAID, FCDO, UN agencies, etc.). 

• Review procurement files for completeness, accuracy, and audit readiness. 

• Interpret donor guidelines and advise teams on compliant procurement 
approaches. 

• Support internal and external audits, providing documentation and clarifications. 

2. Procurement Planning & Execution 

• Support development of procurement plans aligned with project timelines and 
donor requirements. 

• Conduct transparent and competitive procurement processes (RFQs, tenders, 
evaluations). 

• Ensure proper documentation: bid analysis, justification memos, contracts, and 
purchase orders. 

• Maintain procurement trackers and ensure timely delivery of goods and services. 

3. Supplier Management & Due Diligence 

• Identify, evaluate, and prequalify suppliers in accordance with donor and 
organizational standards. 

• Conduct supplier due-diligence checks (financial, legal, safeguarding, 
anti-fraud). 

• Monitor supplier performance and contract compliance. 

• Maintain updated supplier databases and framework agreements. 
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4. Risk Management & Anti-Fraud Controls 

• Identify procurement-related risks and implement mitigation measures. 

• Ensure adherence to anti-corruption, anti-fraud, and ethical-procurement 
policies. 

• Investigate irregularities and escalate concerns to compliance leadership. 

• Promote a culture of transparency and accountability. 

5. Documentation, Reporting & Audit Readiness 

• Maintain complete, organized, and audit-ready procurement files. 

• Prepare compliance reports for donors, grants teams, and leadership. 

• Track KPIs such as procurement lead times, compliance rates, and audit findings. 

• Ensure documentation supports donor reporting and financial reconciliation. 

6. Coordination with Programs & Operations 

• Work closely with program teams to understand procurement needs and 
timelines. 

• Coordinate with logistics, finance, and grants teams to ensure smooth 
workflows. 

• Support procurement planning during proposal development and project 
kick-off. 

• Provide guidance on procurement strategies for emergency and development 
programs. 

7. Training & Capacity Building 

• Train staff and partners on procurement procedures, donor rules, and 
compliance standards. 

• Develop SOPs, templates, and job aids to strengthen procurement governance. 

• Support local-partner capacity building in compliant procurement practices. 

• Promote continuous improvement and knowledge sharing. 

8. Support to Emergency Response 

• Ensure rapid yet compliant procurement during emergencies. 

• Maintain emergency procurement frameworks and pre-positioned supplier 
agreements. 



 
 

337 
 

• Support field teams with urgent sourcing, documentation, and compliance 
checks. 

• Balance speed, accountability, and donor requirements in crisis settings. 

Key Competencies 

Technical Competencies 

• Strong understanding of humanitarian procurement, donor regulations, and 
compliance frameworks. 

• Knowledge of procurement processes, tendering, contracting, and supplier 
management. 

• Familiarity with donor rules (USAID, ECHO, FCDO, UN agencies). 

• Experience with procurement software, ERP systems, and tracking tools. 

• Ability to interpret complex regulations and translate them into practical 
guidance. 

Behavioral Competencies 

• High integrity, ethical judgment, and commitment to accountability. 

• Strong analytical and documentation skills. 

• Excellent communication and cross-functional collaboration capability. 

• Organized, detail-oriented, and proactive. 

• Ability to work under pressure and manage competing priorities. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Business Administration, International 
Development, or related field. 

• 3–7 years of experience in procurement, donor compliance, or grants 
management in humanitarian or development settings. 

• Experience with major donors (USAID, ECHO, FCDO, UN) strongly preferred. 

• Knowledge of procurement standards (CIPS, Sphere, CHS) is an advantage. 

• Certifications in procurement or compliance (e.g., CIPS, Bioforce) are beneficial. 

Working Conditions 

• Office-based with regular coordination with field teams and suppliers. 
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• May require travel to field sites, supplier locations, or emergency-response areas. 

• Fast-paced environment with strict deadlines and high accountability 
expectations. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Compliance % of procurement files fully compliant, audit findings 

Procurement 
Efficiency 

Lead time, on-time delivery, tender completion rate 

Documentation 
Quality 

File completeness, accuracy, donor-readiness 

Supplier Performance 
Contract compliance, delivery quality, due-diligence 
completion 

Training & Capacity Staff trained, partner capacity improvements 
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15.7.6 Relief Distribution Manager 

Role Purpose 

The Relief Distribution Manager leads the planning, coordination, and execution of 
humanitarian distributions to affected populations. The role ensures that food, shelter 
materials, medical supplies, WASH kits, and other relief items are delivered safely, 
efficiently, and accountably. This leader manages distribution teams, engages 
communities, and upholds humanitarian principles while operating in challenging, 
high-risk environments. 

Key Responsibilities 

1. Distribution Planning & Coordination 

• Develop distribution plans aligned with program objectives, beneficiary needs, 
and donor requirements. 

• Coordinate with logistics, program, MEAL, and protection teams to ensure 
integrated delivery. 

• Conduct site assessments and prepare distribution points for safety, 
accessibility, and crowd management. 

• Ensure contingency plans for security, weather, and access constraints. 

2. Beneficiary Management & Accountability 

• Oversee beneficiary registration, verification, and targeting processes. 

• Ensure transparent, fair, and inclusive distribution practices. 

• Implement accountability mechanisms, including feedback and complaints 
systems. 

• Coordinate with community leaders and local authorities to ensure acceptance 
and participation. 

3. Distribution Execution 

• Lead and supervise distribution events, ensuring orderly, safe, and efficient 
delivery. 

• Manage distribution teams, volunteers, and crowd-control personnel. 

• Ensure proper documentation: distribution lists, receipts, waybills, and 
post-distribution reports. 

• Monitor distribution quality and resolve operational issues in real time. 
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4. Coordination with Supply Chain & Logistics 

• Work closely with logistics teams to ensure timely delivery of items to distribution 
sites. 

• Verify quantities, packaging, and condition of goods before distribution. 

• Support last-mile delivery planning and stock pre-positioning. 

• Ensure compliance with warehousing, transport, and inventory procedures. 

5. Risk Management, Safety & Compliance 

• Assess risks related to security, crowd dynamics, access, and infrastructure. 

• Implement safety protocols for staff, volunteers, and beneficiaries. 

• Ensure compliance with humanitarian principles, safeguarding policies, and 
donor standards. 

• Report incidents, irregularities, or protection concerns promptly. 

6. Monitoring, Reporting & Learning 

• Maintain accurate distribution records, reports, and dashboards. 

• Conduct post-distribution monitoring (PDM) in collaboration with MEAL teams. 

• Analyse distribution performance and identify improvement opportunities. 

• Contribute to lessons-learned exercises and after-action reviews. 

7. Team Leadership & Capacity Building 

• Recruit, train, and supervise distribution staff and volunteers. 

• Build capacity in distribution planning, crowd management, and accountability. 

• Promote a positive, inclusive, and safety-focused team culture. 

• Support local-partner capacity development where applicable. 

8. Coordination & Representation 

• Represent the organization in field-level coordination meetings with NGOs, UN 
agencies, and authorities. 

• Participate in cluster coordination (Food Security, Shelter, WASH) as needed. 

• Engage with communities to ensure culturally appropriate and accepted 
distribution approaches. 

• Support communication with donors and stakeholders on distribution activities. 



 
 

341 
 

Key Competencies 

Technical Competencies 

• Strong understanding of humanitarian distributions, beneficiary management, 
and emergency logistics. 

• Knowledge of humanitarian standards (Sphere, CHS) and donor requirements. 

• Experience with crowd management, site planning, and last-mile delivery. 

• Familiarity with supply-chain processes, warehousing, and transport 
coordination. 

• Ability to use distribution-tracking tools and digital registration systems. 

Behavioural Competencies 

• Strong leadership and team-management skills. 

• High resilience, adaptability, and stress tolerance. 

• Excellent communication and cross-cultural collaboration capability. 

• Ethical, accountable, and committed to humanitarian principles. 

• Organized, proactive, and able to make decisions under pressure. 

Qualifications & Experience 

• Bachelor’s degree in Humanitarian Studies, Logistics, International 
Development, or related field. 

• 4–8 years of experience in humanitarian distributions, emergency response, or 
field operations. 

• Experience managing teams in remote or high-risk environments. 

• Knowledge of donor regulations (ECHO, USAID, FCDO, UN) is an advantage. 

• Training in humanitarian logistics or distribution management (e.g., 
WFP/Logistics Cluster, Bioforce) is beneficial. 

Working Conditions 

• Field-based deployments in high-risk, remote, or emergency environments. 

• May require extended travel, irregular hours, and rapid mobilization. 

• Exposure to challenging conditions (climate, infrastructure, security). 

• Strong emphasis on safety, security, and duty of care. 
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Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Distribution Efficiency On-time delivery, throughput rate, reduced waiting times 

Accountability Beneficiary satisfaction, feedback resolution rate 

Compliance Donor-compliance rate, documentation quality 

Team Performance Staff readiness, training completion, safety adherence 

Operational Quality Incident-free distributions, accuracy of beneficiary lists 
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15.7.7 Cash & Voucher Assistance (CVA) Logistics 
Officer 

Role Purpose 

The Cash & Voucher Assistance (CVA) Logistics Officer ensures the effective, secure, 
and compliant delivery of cash-based humanitarian assistance. The role coordinates 
logistics for cash, vouchers, e-vouchers, and digital payment mechanisms, ensuring 
that beneficiaries receive timely and dignified support. This specialist bridges 
supply-chain operations with market-based programming, working closely with finance, 
protection, and program teams to uphold accountability and humanitarian principles. 

 Key Responsibilities 

1. CVA Logistics Coordination 

• Coordinate logistics for cash, voucher, and e-voucher distributions. 

• Ensure secure handling, storage, and transport of physical vouchers or cash 
equivalents. 

• Support planning and execution of distribution events in collaboration with 
program teams. 

• Maintain operational continuity despite access, security, or infrastructure 
challenges. 

2. Vendor & Financial Service Provider (FSP) Management 

• Identify, assess, and manage relationships with vendors, traders, mobile-money 
providers, and financial institutions. 

• Support contracting, onboarding, and performance monitoring of FSPs. 

• Ensure vendors comply with humanitarian standards, safeguarding policies, and 
donor requirements. 

• Facilitate training for vendors on voucher redemption, reporting, and 
accountability. 

3. Market Assessments & Supply-Chain Analysis 

• Support market assessments to evaluate availability, pricing, and supply-chain 
capacity. 

• Monitor market trends to ensure CVA modalities remain appropriate and 
effective. 
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• Collaborate with MEAL and program teams to assess market functionality and 
risks. 

• Provide logistics insights to inform modality selection (cash, vouchers, 
e-vouchers, in-kind). 

4. Distribution Planning & Execution 

• Plan distribution sites, crowd-management measures, and beneficiary-flow 
processes. 

• Ensure safe, orderly, and accountable delivery of CVA assistance. 

• Verify beneficiary lists, documentation, and reconciliation records. 

• Support post-distribution monitoring (PDM) and feedback mechanisms. 

5. Compliance, Risk Management & Accountability 

• Ensure CVA logistics comply with donor regulations (ECHO, USAID, FCDO, UN 
agencies). 

• Implement anti-fraud, anti-corruption, and safeguarding measures. 

• Support secure cash-handling protocols and risk-mitigation strategies. 

• Report irregularities, protection concerns, or market-related risks promptly. 

6. Data, Reporting & Documentation 

• Maintain CVA distribution records, vendor reports, and reconciliation files. 

• Track KPIs such as delivery timeliness, redemption rates, and vendor 
performance. 

• Prepare reports for program teams, donors, and leadership. 

• Ensure documentation supports transparency and audit readiness. 

7. Coordination & Community Engagement 

• Work closely with logistics, finance, MEAL, protection, and program teams. 

• Engage with community leaders to ensure culturally appropriate CVA 
approaches. 

• Participate in Cash Working Groups and inter-agency coordination forums. 

• Support communication with beneficiaries on CVA processes and entitlements. 

8. Training & Capacity Building 
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• Train staff, volunteers, and partners on CVA logistics procedures. 

• Support local-partner capacity development in market-based programming. 

• Develop SOPs, job aids, and training materials. 

• Promote continuous improvement and knowledge sharing. 

Key Competencies 

Technical Competencies 

• Strong understanding of CVA modalities (cash, vouchers, e-vouchers, mobile 
money). 

• Knowledge of humanitarian logistics, market assessments, and supply-chain 
operations. 

• Familiarity with donor regulations and CVA standards (CaLP, Sphere, CHS). 

• Experience working with vendors, traders, and financial service providers. 

• Ability to use CVA tracking tools, digital platforms, and distribution systems. 

Behavioural Competencies 

• High integrity, accountability, and commitment to humanitarian principles. 

• Strong communication and cross-cultural collaboration skills. 

• Resilient, adaptable, and able to operate under pressure. 

• Organized, detail-oriented, and proactive. 

• Problem-solving mindset with ability to work in uncertainty. 

Qualifications & Experience 

• Bachelor’s degree in supply chain, Economics, Humanitarian Studies, Business, 
or related field. 

• 3–7 years of experience in CVA programming, humanitarian logistics, or 
market-based assistance. 

• Experience in emergency or low-resource settings preferred. 

• Knowledge of donor regulations (ECHO, USAID, FCDO, UN) is an advantage. 

• Training in CVA (CaLP), humanitarian logistics (Bioforce, CILT), or market analysis 
is beneficial. 

Working Conditions 
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• Field-based deployments in high-risk, remote, or emergency environments. 

• May require extended travel, irregular hours, and rapid mobilization. 

• Exposure to challenging conditions (climate, infrastructure, security). 

• Strong emphasis on safety, security, and duty of care. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Delivery Performance On-time CVA delivery, redemption rates 

Compliance Donor-compliance rate, audit findings 

Vendor Performance FSP reliability, vendor satisfaction, contract compliance 

Accountability Beneficiary feedback resolution, protection-incident rate 

Operational Efficiency Cost-effectiveness, reduced delays, accurate reconciliation 
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15.8 Creative Events, Exhibitions & Fine Arts Logistics  

15.8.1 Event Logistics Manager 

Role Purpose 

The Event Logistics Manager leads the planning, coordination, and execution of all 
logistical aspects of corporate, public, and special events. The role ensures seamless 
operations across venues, suppliers, equipment, transportation, and on-site activities. 
This leader plays a critical role in delivering high-quality, safe, and impactful events that 
meet organizational objectives and stakeholder expectations. 

Key Responsibilities 

1. Event Logistics Planning 

• Develop comprehensive logistics plans for events, conferences, exhibitions, and 
activations. 

• Define timelines, resource requirements, and operational workflows. 

• Conduct site assessments and ensure venue readiness. 

• Coordinate with internal teams (marketing, communications, security, IT, 
facilities). 

2. Supplier & Vendor Management 

• Identify, contract, and manage suppliers (catering, AV, staging, décor, transport, 
security). 

• Negotiate pricing, service levels, and contractual terms. 

• Monitor vendor performance and ensure compliance with quality and safety 
standards. 

• Maintain a database of approved suppliers and framework agreements. 

3. On-Site Operations Management 

• Lead on-site setup, execution, and breakdown of event logistics. 

• Supervise staff, volunteers, and contractors during event operations. 

• Ensure smooth flow of attendees, equipment, and services. 

• Troubleshoot operational issues and ensure rapid resolution. 

4. Transport, Accommodation & Guest Services 
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• Coordinate travel, accommodation, and transfers for speakers, VIPs, and 
participants. 

• Manage attendee registration, access control, and hospitality arrangements. 

• Ensure accessibility and inclusion for diverse participant needs. 

• Oversee signage, wayfinding, and guest-experience logistics. 

5. Equipment, Materials & Inventory 

• Manage event equipment, materials, and supplies (AV, staging, branding, 
furniture). 

• Ensure proper storage, maintenance, and transportation of assets. 

• Track inventory and maintain audit-ready documentation. 

• Coordinate branding and promotional material deployment. 

6. Health, Safety & Risk Management 

• Conduct risk assessments and implement safety protocols. 

• Ensure compliance with local regulations, permits, and insurance requirements. 

• Coordinate with security teams to manage crowd control and emergency 
procedures. 

• Report incidents and implement corrective actions. 

7. Budgeting & Cost Control 

• Prepare and manage event logistics budgets. 

• Track expenses, optimize costs, and ensure financial accountability. 

• Provide post-event financial reports and variance analyses. 

• Identify cost-saving opportunities without compromising quality. 

8. Reporting, Documentation & Evaluation 

• Maintain event logistics documentation, checklists, and operational plans. 

• Prepare post-event reports, lessons learned, and improvement 
recommendations. 

• Track KPIs such as attendance, operational efficiency, and vendor performance. 

• Support continuous improvement of event-management processes. 

9. Stakeholder & Cross-Functional Coordination 
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• Collaborate with marketing, communications, facilities, IT, and leadership teams. 

• Engage with sponsors, partners, and external stakeholders. 

• Represent logistics in planning meetings and steering committees. 

• Ensure alignment between event objectives and operational execution. 

Key Competencies 

Technical Competencies 

• Strong understanding of event logistics, operations, and vendor management. 

• Knowledge of AV systems, staging, catering, and venue operations. 

• Familiarity with event-management software and registration platforms. 

• Ability to manage budgets, contracts, and operational workflows. 

• Experience with health, safety, and risk-management procedures. 

Behavioural Competencies 

• Excellent organizational and multitasking skills. 

• Strong leadership and team-coordination capability. 

• Calm, solution-oriented, and effective under pressure. 

• Excellent communication and stakeholder-management skills. 

• Creative, proactive, and detail-oriented. 

 Qualifications & Experience 

• Bachelor’s degree in Events Management, Hospitality, Business Administration, 
Marketing, or related field. 

• 5–10 years of experience in event logistics, operations, or large-scale event 
management. 

• Experience managing corporate, public, or international events is preferred. 

• Knowledge of safety regulations, permits, and event-industry standards. 

• Certifications in event management (CEM, CMP, DES) are an advantage. 

Working Conditions 

• Office-based with frequent on-site event work. 
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• Requires travel, evening, and weekend availability depending on event 
schedules. 

• Fast-paced environment with tight deadlines and high expectations. 

• Physical activity required during event setup and breakdown. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Event Execution On-time setup, operational smoothness, incident-free events 

Vendor Performance Service quality, contract compliance, cost efficiency 

Budget Management Budget adherence, cost savings, financial accuracy 

Guest Experience Satisfaction scores, accessibility, service quality 

Process Improvement Lessons learned implemented, efficiency gains 
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15.8.2 Exhibition Transport Coordinator 

Role Purpose 

The Exhibition Transport Coordinator manages the end-to-end logistics of transporting 
exhibition materials, artworks, displays, and equipment for trade shows, cultural events, 
corporate exhibitions, and touring installations. The role ensures safe handling, 
compliant documentation, timely delivery, and seamless coordination with venues, 
customs authorities, and specialized transport providers. 

Key Responsibilities 

1. Transport Planning & Coordination 

• Develop transport plans for exhibitions, trade shows, and touring events. 

• Coordinate domestic and international shipments, including multimodal 
transport (road, air, sea). 

• Ensure timely pickup, delivery, and return of exhibition materials. 

• Liaise with venues, organizers, and internal teams to align schedules and 
requirements. 

2. Handling of Exhibition Materials & Artworks 

• Coordinate specialized packing, crating, and handling of fragile, high-value, or 
oversized items. 

• Ensure compliance with handling standards for artworks, museum pieces, and 
technical equipment. 

• Supervise loading/unloading activities to prevent damage. 

• Maintain condition reports and handling documentation. 

3. Customs, Permits & Regulatory Compliance 

• Prepare and manage customs documentation (ATA Carnets, commercial 
invoices, packing lists). 

• Coordinate with customs brokers and authorities to ensure smooth clearance. 

• Ensure compliance with international transport regulations, cultural-heritage 
laws, and insurance requirements. 

• Track regulatory changes affecting exhibition logistics. 

4. Supplier & Transport Partner Management 
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• Identify and manage relationships with specialized art-handlers, freight 
forwarders, and logistics providers. 

• Evaluate service quality, pricing, and reliability. 

• Negotiate contracts and service agreements. 

• Monitor vendor performance and resolve operational issues. 

5. On-Site Exhibition Logistics Support 

• Support setup and dismantling of exhibitions by coordinating material 
movement. 

• Ensure correct placement of crates, equipment, and display components. 

• Troubleshoot on-site logistics challenges and coordinate last-minute 
adjustments. 

• Maintain communication with event teams during installation and teardown. 

6. Inventory, Tracking & Documentation 

• Maintain accurate inventory of exhibition materials, crates, and equipment. 

• Track shipments using logistics systems and provide status updates. 

• Ensure all documentation is complete, accurate, and audit-ready. 

• Maintain transport logs, condition reports, and incident records. 

7. Risk Management & Insurance 

• Assess risks related to transport, handling, and storage. 

• Ensure appropriate insurance coverage for high-value items. 

• Report and document incidents, damages, or delays. 

• Support claims processes with insurers and transport partners. 

8. Budgeting & Cost Control 

• Prepare transport budgets and cost estimates. 

• Track expenses and ensure cost-effective logistics solutions. 

• Identify opportunities for savings without compromising safety or quality. 

• Provide post-event cost reports and variance analyses. 

Key Competencies 
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Technical Competencies 

• Strong understanding of exhibition logistics, art handling, and specialized 
transport. 

• Knowledge of customs procedures, ATA Carnets, and international shipping 
regulations. 

• Familiarity with packing, crating, and handling standards for fragile or high-value 
items. 

• Experience with logistics software, tracking tools, and inventory systems. 

• Ability to coordinate complex, time-sensitive transport operations. 

Behavioral Competencies 

• Excellent organizational and multitasking skills. 

• Strong communication and stakeholder-management capability. 

• Calm, solution-oriented, and effective under pressure. 

• High attention to detail and commitment to quality. 

• Proactive, collaborative, and adaptable. 

Qualifications & Experience 

• Bachelor’s degree in Logistics, Supply Chain, Events Management, Arts 
Administration, or related field. 

• 3–7 years of experience in exhibition logistics, art transport, event operations, or 
freight coordination. 

• Experience handling fragile, high-value, or oversized items is preferred. 

• Knowledge of customs regulations, international shipping, and cultural-heritage 
transport rules. 

• Certifications in logistics or art handling (e.g., CILT, museum handling training) 
are an advantage. 

Working Conditions 

• Office-based with frequent on-site work at venues, warehouses, and transport 
hubs. 

• Requires travel, including international trips depending on exhibition schedules. 

• May involve evening or weekend work during event periods. 
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• Physical activity required during setup and handling operations. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Transport Performance On-time delivery, incident-free shipments 

Handling Quality Damage rate, condition-report accuracy 

Compliance Customs-clearance success, documentation accuracy 

Vendor Performance Service quality, cost efficiency, reliability 

Operational Efficiency Setup timeliness, reduced delays, cost control 
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15.8.3 Fine Arts Logistics Specialist 

Role Purpose 

The Fine Arts Logistics Specialist manages the safe, compliant, and precise handling, 
packing, transport, and storage of artworks, artifacts, and cultural objects. The role 
supports museums, galleries, auction houses, collectors, and exhibition organizers by 
ensuring that high-value and fragile pieces are moved with the highest professional 
standards. This specialist plays a critical role in preserving cultural heritage and 
enabling successful exhibitions and art movements worldwide. 

Key Responsibilities 

1. Art Handling & Technical Operations 

• Handle artworks and cultural objects using museum-grade techniques. 

• Install, deinstall, and position artworks for exhibitions, storage, and transport. 

• Conduct condition checks and prepare condition reports. 

• Ensure proper use of tools, lifting equipment, and protective materials. 

2. Packing, Crating & Preservation 

• Prepare custom packing and crating solutions for fragile, oversized, or high-value 
pieces. 

• Select appropriate conservation-grade materials (foams, wraps, climate-control 
inserts). 

• Ensure packing meets museum, insurance, and international transport 
standards. 

• Coordinate with conservators for specialized preservation requirements. 

3. Transport Coordination 

• Plan and coordinate domestic and international transport of artworks. 

• Work with specialized fine-arts carriers, couriers, and freight forwarders. 

• Ensure secure loading, unloading, and movement of crates and objects. 

• Monitor transport conditions, including climate control and vibration mitigation. 

4. Customs, Documentation & Compliance 

• Prepare and manage customs documentation (ATA Carnets, export permits, 
provenance records). 
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• Ensure compliance with cultural-heritage laws, CITES regulations, and 
international shipping rules. 

• Maintain accurate inventory, packing lists, and movement records. 

• Liaise with customs brokers, insurers, and regulatory authorities. 

5. Storage & Collections Care 

• Manage climate-controlled storage spaces and vaults. 

• Ensure proper shelving, racking, and spatial organization for artworks. 

• Monitor temperature, humidity, and security systems. 

• Support long-term preservation and preventive-conservation practices. 

6. Exhibition & Gallery Support 

• Assist with exhibition setup, layout, and artwork placement. 

• Coordinate movement of pieces between galleries, storage, and installation 
sites. 

• Support lighting, mounting, and display adjustments. 

• Collaborate with curators, designers, and conservators. 

7. Risk Management & Insurance 

• Assess risks related to handling, transport, and storage. 

• Ensure artworks are covered by appropriate insurance policies. 

• Document incidents, damages, or irregularities. 

• Support claims processes with insurers and transport partners. 

8. Stakeholder & Client Coordination 

• Work closely with curators, registrars, conservators, artists, and collectors. 

• Communicate timelines, requirements, and handling instructions. 

• Provide expert guidance on logistics feasibility and risk considerations. 

• Always maintain confidentiality and discretion. 

 Key Competencies 

Technical Competencies 

• Expertise in art handling, packing, and installation techniques. 
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• Knowledge of conservation principles, climate control, and preventive care. 

• Familiarity with customs procedures, ATA Carnets, and cultural-heritage 
regulations. 

• Experience with fine-arts transport, storage systems, and inventory software. 

• Ability to manage fragile, oversized, or high-value objects with precision. 

Behavioural Competencies 

• High attention to detail and commitment to quality. 

• Calm, steady, and reliable under pressure. 

• Strong communication and teamwork skills. 

• Discretion, professionalism, and respect for confidentiality. 

• Problem-solving mindset with a proactive approach. 

Qualifications & Experience 

• Bachelor’s degree in fine arts, Museum Studies, Logistics, Conservation, or 
related field (preferred). 

• 3–7 years of experience in fine-arts logistics, art handling, museum operations, or 
exhibition installation. 

• Experience with high-value or fragile artworks is strongly preferred. 

• Knowledge of international shipping, customs, and cultural-property regulations. 

• Training in art handling, conservation basics, or museum standards is an 
advantage. 

Working Conditions 

• Work in galleries, museums, warehouses, and exhibition venues. 

• Requires travel, including international trips depending on exhibition schedules. 

• Physical activity required (lifting, carrying, climbing ladders, operating 
equipment). 

• Work may occur outside standard hours during installations or transport 
windows. 

Key Performance Indicators (KPIs) 



 
 

358 
 

KPI Area Example Metrics 

Handling Quality Zero-damage rate, condition-report accuracy 

Transport Performance On-time delivery, incident-free shipments 

Compliance Documentation accuracy, customs-clearance success 

Client Satisfaction Feedback from curators, collectors, and partners 

Operational Efficiency Setup timeliness, cost control, reduced delays 
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15.8.4 Touring Logistics Manager (Film / Music / Theatre) 

Role Purpose 

The Touring Logistics Manager oversees all logistical aspects of touring productions for 
film units, music artists, theatre companies, and live-entertainment shows. The role 
ensures the safe, timely, and cost-effective movement of cast, crew, equipment, sets, 
costumes, and technical assets across multiple locations. This leader plays a critical 
role in delivering seamless tour operations while maintaining safety, compliance, and 
high production standards. 

Key Responsibilities 

1. Tour Planning & Scheduling 

• Develop detailed logistics plans for multi-city or international tours. 

• Coordinate travel schedules, venue timelines, load-in/load-out plans, and 
production requirements. 

• Conduct site assessments and ensure venue readiness for technical and 
operational needs. 

• Align logistics with creative, technical, and production schedules. 

2. Transport & Freight Coordination 

• Manage domestic and international transport of sets, props, costumes, 
instruments, and technical equipment. 

• Coordinate with freight forwarders, trucking companies, and specialized 
entertainment-logistics providers. 

• Ensure safe packing, loading, and unloading of fragile or high-value items. 

• Track shipments and resolve delays or customs issues. 

3. Travel, Accommodation & Crew Logistics 

• Arrange travel, visas, work permits, and accommodations for cast, crew, and 
touring staff. 

• Coordinate ground transport, airport transfers, and local mobility. 

• Ensure compliance with union rules, rest requirements, and contractual 
obligations. 

• Support VIP, artist, or talent-specific travel needs. 

4. Venue & On-Site Operations 
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• Oversee load-in, setup, technical rehearsals, and load-out at each venue. 

• Coordinate with venue managers, stage crews, and local contractors. 

• Ensure smooth backstage operations, dressing-room setups, and equipment 
placement. 

• Troubleshoot operational issues and ensure rapid problem resolution. 

5. Customs, Permits & Regulatory Compliance 

• Manage customs documentation (ATA Carnets, manifests, temporary imports). 

• Ensure compliance with international transport laws, entertainment regulations, 
and safety standards. 

• Coordinate with legal teams on permits, licenses, and local regulatory 
requirements. 

• Maintain audit-ready documentation for all movements. 

6. Budgeting & Cost Control 

• Prepare and manage logistics budgets for the entire tour. 

• Track expenses, negotiate rates, and ensure cost-effective operations. 

• Provide financial reports and variance analyses. 

• Identify opportunities for savings without compromising safety or quality. 

7. Risk Management & Safety 

• Conduct risk assessments for travel, transport, venues, and equipment. 

• Implement safety protocols for crew, cast, and assets. 

• Manage insurance requirements for equipment, travel, and liability. 

• Report incidents and coordinate corrective actions. 

8. Stakeholder & Team Coordination 

• Collaborate with production, technical, creative, and management teams. 

• Liaise with promoters, venue operators, agents, and local partners. 

• Lead logistics staff, drivers, and touring crew. 

• Ensure clear communication across all departments. 

9. Documentation, Reporting & Continuous Improvement 
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• Maintain logistics trackers, itineraries, manifests, and operational plans. 

• Prepare post-tour reports and lessons-learned analyses. 

• Update SOPs and improve logistics processes for future tours. 

• Track KPIs such as on-time performance, cost efficiency, and incident rates. 

Key Competencies 

Technical Competencies 

• Strong understanding of touring logistics for film, music, or theatre. 

• Knowledge of freight, customs, visas, and international travel regulations. 

• Experience with venue operations, stage logistics, and technical production. 

• Familiarity with entertainment-industry standards and union requirements. 

• Ability to manage complex, multi-location schedules and high-value assets. 

Behavioral Competencies 

• Excellent organizational and multitasking skills. 

• Calm, decisive, and solution-oriented under pressure. 

• Strong communication and stakeholder-management capability. 

• Leadership, team coordination, and conflict-resolution skills. 

• Proactive, adaptable, and able to thrive in fast-changing environments. 

Qualifications & Experience 

• Bachelor’s degree in Events Management, Logistics, Arts Administration, 
Film/Production, or related field. 

• 5–10 years of experience in touring logistics, production management, or 
entertainment operations. 

• Experience with international touring strongly preferred. 

• Knowledge of customs, freight, and entertainment-industry regulations. 

• Certifications in logistics, project management, or event operations are an 
advantage. 

Working Conditions 

• Extensive travel, often internationally, with long or irregular hours. 
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• On-site work at venues, studios, theatres, and transport hubs. 

• Fast-paced environment with tight deadlines and high expectations. 

• Physical activity required during load-ins, load-outs, and equipment handling. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

On-Time Performance Load-in/load-out punctuality, travel schedule adherence 

Cost Efficiency Budget adherence, negotiated savings 

Safety & Compliance Incident rates, regulatory compliance, insurance claims 

Stakeholder Satisfaction Feedback from artists, crew, venues, and management 

Operational Quality Damage-free transport, smooth venue transitions 
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15.8.5 Set & Stage Transport Planner 

Role Purpose 

The Set & Stage Transport Planner is responsible for planning, coordinating, and 
executing the transport of sets, staging structures, props, lighting rigs, audio equipment, 
and production materials for live events, theatre productions, film shoots, and touring 
shows. The role ensures safe handling, efficient routing, compliant documentation, and 
seamless integration with production schedules. This specialist plays a crucial role in 
enabling smooth build-ups, changeovers, and breakdowns across multiple venues. 

Key Responsibilities 

1. Transport Planning & Scheduling 

• Develop detailed transport plans for sets, staging, props, and technical 
equipment. 

• Coordinate load-in/load-out schedules aligned with production timelines. 

• Plan routing, vehicle requirements, and transport sequencing for multi-venue or 
touring operations. 

• Conduct site assessments to ensure access, loading bay suitability, and 
equipment compatibility. 

2. Coordination with Production & Technical Teams 

• Work closely with set designers, stage managers, technical directors, and 
production crews. 

• Ensure transport plans reflect technical specifications, weight limits, and 
handling requirements. 

• Support rapid changeovers and tight turnaround schedules. 

• Communicate transport timelines and constraints to all stakeholders. 

3. Supplier & Transport Partner Management 

• Coordinate with trucking companies, freight forwarders, rigging teams, and 
specialist handlers. 

• Evaluate vendor performance, negotiate rates, and manage service agreements. 

• Ensure transport partners comply with safety, quality, and industry standards. 

• Maintain a roster of approved carriers and equipment providers. 

4. Loading, Handling & On-Site Operations 
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• Oversee loading and unloading of trucks, containers, and trailers. 

• Ensure proper use of lifting equipment, dollies, hoists, and rigging tools. 

• Supervise packing, securing, and protection of fragile or oversized items. 

• Support on-site logistics during setup, rehearsals, and breakdown. 

5. Documentation, Permits & Compliance 

• Prepare transport manifests, packing lists, and equipment inventories. 

• Manage permits for oversized loads, road closures, and special transport 
requirements. 

• Ensure compliance with local and international transport regulations. 

• Maintain audit-ready documentation for insurance and safety reviews. 

6. Risk Management & Safety 

• Conduct risk assessments for transport routes, loading operations, and 
equipment handling. 

• Implement safety protocols for crew, equipment, and vehicles. 

• Ensure compliance with health and safety regulations and industry best 
practices. 

• Report incidents and support corrective actions. 

7. Budgeting & Cost Control 

• Prepare cost estimates for transport operations. 

• Track expenses and ensure cost-effective logistics solutions. 

• Identify opportunities for savings without compromising safety or quality. 

• Provide post-event cost analyses and recommendations. 

8. Inventory & Asset Tracking 

• Maintain accurate records of set pieces, staging components, and technical 
equipment. 

• Track movement of assets across venues, warehouses, and tour locations. 

• Ensure proper storage, maintenance, and return of materials. 

• Support asset-management systems and digital tracking tools. 

Key Competencies 
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Technical Competencies 

• Strong understanding of set, stage, and production logistics. 

• Knowledge of rigging, staging, and technical equipment handling. 

• Familiarity with transport regulations, oversized loads, and venue operations. 

• Experience with logistics software, routing tools, and inventory systems. 

• Ability to coordinate complex, time-sensitive operations. 

Behavioural Competencies 

• Excellent organizational and multitasking skills. 

• Calm, solution-oriented, and effective under pressure. 

• Strong communication and stakeholder-management capability. 

• High attention to detail and commitment to safety. 

• Proactive, adaptable, and collaborative. 

Qualifications & Experience 

• Bachelor’s degree in Logistics, Events Management, Production, or related field 
(preferred). 

• 3–7 years of experience in stage/set logistics, event production, or entertainment 
transport. 

• Experience with touring productions, film units, or large-scale events is an 
advantage. 

• Knowledge of rigging, staging, and technical production workflows. 

• Certifications in logistics, event operations, or safety (e.g., IOSH, CILT) are 
beneficial. 

Working Conditions 

• Frequent on-site work at venues, studios, warehouses, and transport hubs. 

• Requires travel, including international trips depending on production schedules. 

• Irregular hours, including nights and weekends during builds and breakdowns. 

• Physical activity required during loading, handling, and setup operations. 

Key Performance Indicators (KPIs) 



 
 

366 
 

KPI Area Example Metrics 

Transport Performance On-time load-in/load-out, reduced delays 

Handling Quality Damage rate, incident-free operations 

Cost Efficiency Budget adherence, negotiated savings 

Stakeholder Satisfaction Feedback from production, technical teams, and venues 

Operational Efficiency Smooth changeovers, optimized routing, reduced downtime 
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15.8.6 Time-Critical Logistics Coordinator 

Role Purpose 

The Time Critical Logistics Coordinator manages urgent, high-priority shipments that 
require immediate planning, rapid execution, and flawless communication. The role 
ensures the safe, compliant, and time-sensitive movement of goods such as aircraft 
parts (AOG), medical supplies, production-line components, high-value items, and 
emergency materials. This specialist plays a vital role in minimizing downtime, 
preventing operational disruptions, and delivering exceptional service under pressure. 

Key Responsibilities 

1. Time-Critical Shipment Coordination 

• Manage end-to-end logistics for urgent shipments, including AOG, medical, 
automotive, and high-value cargo. 

• Coordinate rapid pickup, routing, and delivery using air, road, charter, or 
on-board courier (OBC) solutions. 

• Monitor shipments in real time and proactively resolve delays or disruptions. 

• Ensure 24/7 availability during critical operations when required. 

2. Carrier & Partner Management 

• Work with airlines, express carriers, charter operators, OBC providers, and 
ground-handling agents. 

• Secure capacity at short notice and negotiate urgent transport solutions. 

• Evaluate partner performance and ensure compliance with service-level 
expectations. 

• Maintain a network of reliable time-critical logistics providers. 

3. Customer Communication & Service Excellence 

• Serve as the primary point of contact for clients requiring urgent logistics 
support. 

• Provide real-time updates, ETAs, and exception alerts. 

• Prepare service quotations, cost estimates, and solution proposals within 
minutes. 

• Ensure customer expectations are met or exceeded during high-pressure 
situations. 
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4. Documentation & Compliance 

• Prepare and verify transport documentation (AWBs, CMRs, manifests, customs 
forms). 

• Ensure compliance with customs regulations, export controls, and 
dangerous-goods requirements. 

• Coordinate with customs brokers for rapid clearance. 

• Maintain audit-ready documentation for all time-critical shipments. 

5. Route Planning & Optimization 

• Identify the fastest and most reliable transport routes based on urgency, cost, 
and risk. 

• Evaluate multimodal options (air + road, charter + courier, etc.). 

• Use tracking systems and logistics software to optimize performance. 

• Anticipate bottlenecks such as weather, airport congestion, or border delays. 

6. Risk Management & Problem Solving 

• Assess risks related to delays, compliance, security, and cargo integrity. 

• Implement contingency plans and alternative routing when disruptions occur. 

• Escalate critical issues to management and coordinate rapid solutions. 

• Ensure safety and security protocols are always followed. 

7. Reporting & Performance Tracking 

• Maintain shipment logs, KPIs, and operational dashboards. 

• Prepare incident reports, root-cause analyses, and improvement 
recommendations. 

• Track on-time performance, cost efficiency, and customer satisfaction. 

• Support continuous improvement initiatives in time-critical operations. 

Key Competencies 

Technical Competencies 

• Strong understanding of express logistics, airfreight, OBC, and charter 
operations. 
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• Knowledge of customs procedures, export controls, and dangerous-goods 
regulations. 

• Ability to work with logistics software, tracking systems, and routing tools. 

• Experience in sectors requiring urgent logistics (aerospace, automotive, 
healthcare, entertainment). 

• Ability to make rapid, informed decisions under pressure. 

Behavioral Competencies 

• Calm, decisive, and solution-oriented in high-stress situations. 

• Excellent communication and customer-service skills. 

• High attention to detail and accuracy. 

• Strong multitasking and prioritization capability. 

• Proactive, resilient, and adaptable. 

Qualifications & Experience 

• Bachelor’s degree in Logistics, Supply Chain, Business, Aviation, or related field 
(preferred). 

• 3–7 years of experience in time-critical logistics, express freight, air cargo, or 
emergency transport. 

• Experience with AOG, medical, or high-value shipments is an advantage. 

• Knowledge of IATA, DG regulations, and customs procedures. 

• Certifications in logistics or aviation (IATA, CILT, DG training) are beneficial. 

Working Conditions 

• Fast-paced, high-pressure environment with 24/7 operational demands. 

• May require shift work, on-call availability, or weekend coverage. 

• Frequent coordination with global partners across time zones. 

• Office-based with occasional visits to airports, warehouses, or transport hubs. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

On-Time Delivery % of shipments delivered within required timeframe 
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KPI Area Example Metrics 

Response Speed Time to quote, time to dispatch, escalation speed 

Customer Satisfaction Feedback scores, repeat business, complaint rate 

Operational Accuracy Documentation accuracy, incident rate 

Cost Efficiency Cost-to-serve, optimized routing, reduced delays 
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15.9 Maritime, Port & Inland Navigation  

15.9.1 Port & Terminal Roles 

15.9.1 Port Operations Manager 

Role Purpose 

The Port Operations Manager oversees the safe, efficient, and compliant operation of 
port and terminal activities, including vessel berthing, cargo handling, yard operations, 
and marine services. The role ensures smooth coordination between shipping lines, 
stevedores, customs, pilots, and port authorities. This leader plays a critical role in 
optimizing port performance, ensuring safety, and supporting commercial growth. 

Key Responsibilities 

1. Port & Terminal Operations Management 

• Oversee day-to-day port operations, including vessel scheduling, berthing, and 
turnaround. 

• Manage cargo-handling operations (containers, bulk, breakbulk, Ro-Ro, project 
cargo). 

• Ensure efficient yard planning, equipment utilization, and resource allocation. 

• Monitor operational KPIs and implement performance improvements. 

2. Vessel & Marine Coordination 

• Coordinate with pilots, tug operators, mooring teams, and shipping agents. 

• Ensure safe and timely vessel arrivals, departures, and berth assignments. 

• Resolve operational issues affecting vessel turnaround times. 

• Maintain communication with ship captains and marine authorities. 

3. Safety, Security & Regulatory Compliance 

• Ensure compliance with ISPS, IMO, SOLAS, MARPOL, and national port 
regulations. 

• Implement safety protocols for cargo handling, vessel operations, and equipment 
use. 

• Conduct incident investigations and enforce corrective actions. 

• Coordinate with customs, immigration, and port-state control authorities. 
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4. Cargo Handling & Yard Operations 

• Oversee stevedoring activities and ensure efficient cargo flow. 

• Optimize yard layout, stacking strategies, and equipment deployment. 

• Monitor crane operations, forklift usage, and terminal equipment performance. 

• Ensure proper documentation, tracking, and cargo integrity. 

5. Stakeholder & Customer Management 

• Serve as the primary contact for shipping lines, freight forwarders, and logistics 
partners. 

• Address customer concerns and ensure high service levels. 

• Participate in port community meetings and industry forums. 

• Support commercial teams with operational insights and feasibility 
assessments. 

6. Resource & Workforce Management 

• Lead and supervise port operations teams, including supervisors, planners, and 
equipment operators. 

• Manage shift schedules, training, and performance evaluations. 

• Promote a culture of safety, teamwork, and operational excellence. 

• Ensure adequate staffing during peak periods and emergencies. 

7. Continuous Improvement & Innovation 

• Identify opportunities to enhance port efficiency, reduce congestion, and 
improve turnaround times. 

• Support implementation of digital systems (TOS, VTS, RFID, automation). 

• Lead process-improvement initiatives and operational audits. 

• Benchmark performance against industry standards. 

8. Emergency Response & Contingency Planning 

• Lead operational response during weather disruptions, equipment failures, or 
marine incidents. 

• Maintain emergency-response plans and conduct regular drills. 
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• Coordinate with authorities during hazardous-cargo operations or environmental 
incidents. 

• Ensure business continuity for critical port functions. 

Key Competencies 

Technical Competencies 

• Strong understanding of port operations, marine logistics, and terminal 
management. 

• Knowledge of vessel operations, cargo-handling equipment, and yard planning. 

• Familiarity with port regulations, safety standards, and international maritime 
rules. 

• Experience with Terminal Operating Systems (TOS) and port-management 
software. 

• Ability to analyse operational data and optimize workflows. 

Behavioural Competencies 

• Strong leadership and decision-making skills. 

• Excellent communication and stakeholder-management capability. 

• Calm, solution-oriented, and effective under pressure. 

• High attention to detail and commitment to safety. 

• Proactive, strategic, and collaborative. 

Qualifications & Experience 

• Bachelor’s degree in Maritime Studies, Logistics, Port Management, Engineering, 
or related field. 

• 5–10 years of experience in port operations, marine logistics, or terminal 
management. 

• Experience managing teams in a port or terminal environment. 

• Knowledge of international maritime regulations and port-safety standards. 

• Certifications in port operations, marine safety, or logistics (e.g., IMO, IALA, CILT) 
are an advantage. 

Working Conditions 

• Port-based environment with exposure to outdoor and marine conditions. 



 
 

374 
 

• Shift work may be required, including nights, weekends, and holidays. 

• High-pressure environment with tight operational deadlines. 

• Physical presence required during vessel operations and emergencies. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Vessel Turnaround Berth productivity, waiting time, on-time departures 

Cargo Handling 
Efficiency 

Crane productivity, yard utilization, dwell time 

Safety & Compliance Incident rate, audit results, regulatory compliance 

Customer Satisfaction Shipping-line feedback, service reliability 

Operational Cost Control 
Equipment utilization, overtime management, cost 
efficiency 
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15.9.2 Terminal Planner 

Role Purpose 

The Terminal Planner is responsible for planning, coordinating, and optimizing vessel 
operations, yard allocation, and equipment deployment within a port or container 
terminal. The role ensures efficient cargo flow, minimal vessel turnaround time, and 
optimal use of terminal resources. This specialist plays a critical role in maintaining 
operational continuity, reducing congestion, and supporting high-performance port 
operations. 

Key Responsibilities 

1. Vessel Planning & Coordination 

• Develop vessel stowage, discharge, and loading plans using Terminal Operating 
Systems (TOS). 

• Coordinate with shipping lines, agents, and marine services to confirm vessel 
schedules and requirements. 

• Optimize crane allocation, sequencing, and productivity targets. 

• Monitor vessel progress and adjust plans in real time to resolve operational 
issues. 

2. Yard Planning & Optimization 

• Plan yard allocation for containers, bulk cargo, or breakbulk materials. 

• Optimize stacking strategies to reduce re-handles and improve yard efficiency. 

• Coordinate yard equipment deployment (RTGs, reach stackers, forklifts). 

• Monitor yard capacity, congestion, and dwell times. 

3. Equipment & Resource Planning 

• Prepare shift plans for cranes, yard equipment, and labor teams. 

• Ensure optimal resource utilization based on vessel and yard demands. 

• Coordinate with maintenance teams to ensure equipment availability. 

• Adjust resource plans during peak periods or operational disruptions. 

4. Real-Time Operations Monitoring 

• Track vessel operations, yard movements, and gate activities in real time. 

• Identify bottlenecks and implement corrective actions. 
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• Communicate operational updates to supervisors, foremen, and marine teams. 

• Support rapid decision-making during weather events, equipment failures, or 
delays. 

5. Data Management & Reporting 

• Maintain accurate operational data in the TOS and planning systems. 

• Prepare reports on crane productivity, yard utilization, vessel turnaround, and 
KPIs. 

• Analyse performance trends and recommend improvements. 

• Support audits, compliance checks, and operational reviews. 

6. Stakeholder Coordination 

• Liaise with shipping lines, customs, pilots, and port authorities. 

• Communicate operational plans to stevedores, yard teams, and gate operations. 

• Participate in daily planning meetings and operational briefings. 

• Support customer service teams with operational information. 

7. Safety, Compliance & Quality Assurance 

• Ensure planning activities comply with safety standards, port regulations, and 
operational procedures. 

• Support safe crane operations, yard movements, and vessel handling. 

• Report incidents, near misses, and operational irregularities. 

• Promote a culture of safety and continuous improvement. 

Key Competencies 

Technical Competencies 

• Strong understanding of port and terminal operations. 

• Proficiency with Terminal Operating Systems (e.g., NAVIS N4, Tideworks, TOS+). 

• Knowledge of vessel stowage, yard planning, and equipment deployment. 

• Ability to analyse operational data and optimize workflows. 

• Familiarity with marine logistics, cargo-handling equipment, and port 
regulations. 

Behavioural Competencies 
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• Strong analytical and problem-solving skills. 

• Excellent communication and coordination capability. 

• Calm, decisive, and effective under pressure. 

• High attention to detail and accuracy. 

• Proactive, organized, and adaptable. 

Qualifications & Experience 

• Bachelor’s degree in Maritime Studies, Logistics, Engineering, Port Management, 
or related field. 

• 2–6 years of experience in terminal planning, port operations, or marine logistics. 

• Experience with TOS platforms and vessel-planning tools is preferred. 

• Knowledge of international maritime regulations and port-safety standards. 

• Certifications in port operations or logistics (e.g., CILT, IMO training) are an 
advantage. 

Working Conditions 

• Port-based environment with exposure to outdoor and marine conditions. 

• Shift work may be required, including nights, weekends, and holidays. 

• High-pressure environment with tight operational deadlines. 

• Frequent coordination with vessel operations, yard teams, and marine services. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Vessel Efficiency Crane productivity, vessel turnaround time 

Yard Optimization Yard utilization, re-handle rate, dwell time 

Resource Utilization Equipment availability, labor efficiency 

Operational Accuracy Plan adherence, error rate, documentation quality 

Stakeholder Satisfaction Shipping-line feedback, operational reliability 
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15.9.3 Vessel Planner 

Role Purpose 

The Vessel Planner is responsible for developing and executing efficient stowage, 
discharge, and loading plans for container vessels and other cargo ships. The role 
ensures optimal crane utilization, safe cargo handling, and minimal vessel turnaround 
time. This specialist plays a critical role in maintaining terminal productivity, supporting 
shipping-line requirements, and ensuring smooth coordination between marine, yard, 
and quay operations. 

Key Responsibilities 

1. Vessel Stowage & Planning 

• Prepare detailed stowage plans for loading and discharge using Terminal 
Operating Systems (TOS). 

• Ensure vessel stability, weight distribution, and safety requirements are met. 

• Optimize container placement to reduce re-handles and improve operational 
efficiency. 

• Coordinate with shipping lines to confirm stowage instructions and special-cargo 
requirements. 

2. Crane & Quay Operations Planning 

• Allocate quay cranes and define crane sequencing for maximum productivity. 

• Plan crane splits, hatch sequences, and operational windows. 

• Adjust plans in real time based on equipment availability, weather, or operational 
disruptions. 

• Communicate crane plans to quay supervisors and stevedores. 

3. Coordination with Yard & Marine Teams 

• Align vessel plans with yard allocation strategies and container availability. 

• Coordinate with yard planners to ensure timely delivery of containers to the quay. 

• Liaise with marine services, pilots, and shipping agents regarding vessel 
schedules. 

• Support smooth transitions between yard, gate, and quay operations. 

4. Real-Time Monitoring & Problem Solving 
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• Monitor vessel operations and crane performance in real time. 

• Resolve operational issues such as mis-stows, equipment breakdowns, or cargo 
discrepancies. 

• Adjust stowage or discharge plans to maintain operational flow. 

• Communicate updates to supervisors, foremen, and shipping lines. 

5. Documentation & Compliance 

• Maintain accurate vessel files, manifests, and operational records. 

• Ensure compliance with safety standards, IMDG regulations, and port rules. 

• Verify special-cargo requirements (reefer, OOG, hazardous cargo). 

• Support audits and regulatory inspections. 

6. Data Analysis & Reporting 

• Track vessel KPIs such as crane productivity, berth time, and operational delays. 

• Analyse performance trends and recommend improvements. 

• Prepare post-operation reports for internal teams and shipping lines. 

• Support continuous-improvement initiatives in vessel operations. 

7. Stakeholder Communication 

• Serve as the primary operational contact for shipping lines during vessel calls. 

• Participate in pre-planning and post-operation meetings. 

• Coordinate with customs, port authorities, and marine services when required. 

• Provide timely updates on vessel progress and operational changes. 

Key Competencies 

Technical Competencies 

• Strong understanding of vessel operations, stowage principles, and terminal 
workflows. 

• Proficiency with Terminal Operating Systems (e.g., NAVIS N4, Tideworks). 

• Knowledge of crane operations, yard logistics, and cargo-handling equipment. 

• Familiarity with IMDG, reefer, OOG, and hazardous-cargo requirements. 

• Ability to analyze operational data and optimize plans. 
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Behavioural Competencies 

• High attention to detail and accuracy. 

• Strong communication and coordination skills. 

• Calm, decisive, and effective under pressure. 

• Analytical, proactive, and solution-oriented. 

• Able to work in fast-paced, time-sensitive environments. 

Qualifications & Experience 

• Bachelor’s degree in Maritime Studies, Logistics, Port Management, Engineering, 
or related field. 

• 2–6 years of experience in vessel planning, terminal operations, or marine 
logistics. 

• Experience with TOS platforms and stowage-planning tools is preferred. 

• Knowledge of international maritime regulations and port-safety standards. 

• Certifications in port operations or logistics (e.g., CILT, IMO training) are an 
advantage. 

Working Conditions 

• Port-based environment with exposure to outdoor and marine conditions. 

• Shift work may be required, including nights, weekends, and holidays. 

• High-pressure environment with tight operational deadlines. 

• Frequent coordination with quay, yard, and marine teams. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Vessel Efficiency Crane productivity, vessel turnaround time 

Stowage Accuracy Mis-stow rate, re-handle reduction 

Operational Reliability Plan adherence, error rate 

Safety & Compliance IMDG compliance, incident rate 

Stakeholder Satisfaction Shipping-line feedback, operational communication 
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15.9.4 Berth Scheduler 

Role Purpose 

The Berth Scheduler is responsible for planning, allocating, and optimizing berth usage 
to ensure safe, efficient, and timely vessel arrivals and departures. The role coordinates 
closely with shipping lines, pilots, tug services, terminal planners, and port authorities 
to minimize vessel waiting times and maximize berth productivity. This specialist plays a 
critical role in maintaining smooth marine operations and supporting the port’s 
commercial and operational performance. 

Key Responsibilities 

1. Berth Planning & Allocation 

• Develop and maintain daily, weekly, and long-term berth schedules. 

• Allocate berths based on vessel size, cargo type, draft, operational requirements, 
and port priorities. 

• Adjust berth plans in real time to accommodate delays, weather disruptions, or 
operational changes. 

• Ensure optimal berth utilization and minimal vessel congestion. 

2. Vessel Coordination & Communication 

• Coordinate with shipping lines, agents, pilots, and tug operators regarding vessel 
ETA/ETD. 

• Confirm vessel readiness, berth conditions, and marine-service availability. 

• Communicate berth assignments and operational updates to all stakeholders. 

• Support vessel sequencing to ensure smooth traffic flow within the port. 

3. Marine Operations Support 

• Monitor vessel movements, tidal conditions, and navigational constraints. 

• Ensure compliance with safety, draft, and berth-compatibility requirements. 

• Coordinate with terminal planners to align berth plans with crane and yard 
availability. 

• Support emergency or priority vessel handling when required. 

4. Real-Time Monitoring & Problem Solving 
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• Track vessel progress and respond to delays, equipment failures, or weather 
impacts. 

• Re-sequence vessels and reassign berths to maintain operational continuity. 

• Escalate critical issues to marine and port leadership. 

• Maintain situational awareness of all vessel movements within port limits. 

5. Documentation & Compliance 

• Maintain accurate berth schedules, vessel logs, and operational records. 

• Ensure compliance with port regulations, marine safety standards, and ISPS 
requirements. 

• Verify vessel documentation and special-cargo notifications (IMDG, OOG, 
reefers). 

• Support audits, inspections, and regulatory reporting. 

6. Data Analysis & Reporting 

• Track berth-related KPIs such as berth occupancy, waiting time, and turnaround 
performance. 

• Analyze trends to identify bottlenecks and recommend improvements. 

• Prepare daily and weekly berth-performance reports for management. 

• Support digitalization and optimization initiatives in berth planning. 

7. Stakeholder Coordination 

• Liaise with port authorities, customs, pilots, tug services, and terminal operators. 

• Participate in daily operations meetings and planning briefings. 

• Provide timely updates to shipping lines and logistics partners. 

• Support customer-service teams with berth-related information. 

Key Competencies 

Technical Competencies 

• Strong understanding of marine operations, vessel characteristics, and port 
logistics. 

• Proficiency with berth-planning tools, VTS systems, and Terminal Operating 
Systems (TOS). 



 
 

383 
 

• Knowledge of tidal windows, draft restrictions, and navigational safety. 

• Familiarity with cargo types, vessel classes, and marine-service requirements. 

• Ability to analyse operational data and optimize berth usage. 

Behavioural Competencies 

• Excellent communication and coordination skills. 

• Calm, decisive, and effective under pressure. 

• High attention to detail and accuracy. 

• Strong problem-solving and real-time decision-making capability. 

• Proactive, organized, and adaptable. 

Qualifications & Experience 

• Bachelor’s degree in Maritime Studies, Port Management, Logistics, Marine 
Engineering, or related field. 

• 2–6 years of experience in marine operations, vessel coordination, or port 
logistics. 

• Experience with berth-planning systems or VTS platforms is preferred. 

• Knowledge of international maritime regulations and port-safety standards. 

• Certifications in marine operations or port logistics (e.g., IMO, IALA, CILT) are an 
advantage. 

Working Conditions 

• Port-based environment with exposure to outdoor and marine conditions. 

• Shift work may be required, including nights, weekends, and holidays. 

• High-pressure environment with tight operational deadlines. 

• Frequent coordination with marine services, terminal teams, and vessel 
operators. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Berth Utilization Occupancy rate, berth productivity 

Vessel Efficiency Waiting time, berth-on-arrival %, turnaround time 
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KPI Area Example Metrics 

Operational Accuracy Plan adherence, scheduling errors 

Safety & Compliance Incident rate, regulatory compliance 

Stakeholder Satisfaction Shipping-line feedback, communication quality 
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15.9.5 Cargo Handling Supervisor 

Role Purpose 

The Cargo Handling Supervisor oversees and coordinates all cargo-handling activities 
on the quay, yard, and warehouse areas. The role ensures safe, efficient, and compliant 
loading, unloading, and movement of cargo—including containers, bulk, breakbulk, 
Ro-Ro, and project cargo. This supervisor plays a critical role in maintaining operational 
flow, ensuring safety, and supporting high-performance terminal operations. 

Key Responsibilities 

1. Cargo Handling Operations 

• Supervise loading, unloading, and movement of cargo across quay, yard, and 
storage areas. 

• Ensure correct use of cranes, forklifts, reach stackers, and other cargo-handling 
equipment. 

• Verify cargo condition, documentation, and handling requirements. 

• Coordinate with vessel planners, yard planners, and stevedores to maintain 
operational flow. 

2. Team Leadership & Workforce Coordination 

• Lead teams of stevedores, equipment operators, lashers, and labor crews. 

• Assign tasks, monitor performance, and ensure adherence to operational plans. 

• Conduct toolbox talks, shift briefings, and safety instructions. 

• Support training and skill development for cargo-handling staff. 

3. Safety, Security & Compliance 

• Enforce compliance with port safety standards, PPE requirements, and 
operational procedures. 

• Ensure safe lifting, rigging, and cargo-handling practices. 

• Report incidents, near misses, and unsafe conditions promptly. 

• Ensure compliance with IMDG, hazardous-cargo, and special-cargo regulations. 

4. Equipment Coordination 

• Coordinate with equipment controllers to ensure availability of cranes, forklifts, 
and yard machinery. 
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• Monitor equipment performance and report breakdowns or maintenance needs. 

• Ensure proper use and care of tools, slings, spreaders, and lifting gear. 

5. Operational Monitoring & Problem Solving 

• Monitor cargo-handling progress and resolve operational bottlenecks. 

• Adjust workflows in response to delays, weather conditions, or equipment 
issues. 

• Communicate real-time updates to supervisors, planners, and marine teams. 

• Support rapid decision-making during vessel operations. 

6. Documentation & Reporting 

• Verify cargo tallies, manifests, and handling records. 

• Ensure accurate reporting of cargo movements and operational data. 

• Support audits, inspections, and compliance checks. 

• Prepare shift reports and incident documentation. 

7. Stakeholder Coordination 

• Liaise with vessel crews, shipping agents, customs, and port authorities. 

• Coordinate with yard, gate, and warehouse teams to ensure smooth cargo flow. 

• Support customer-service teams with cargo-related information. 

• Participate in daily operational briefings and planning meetings. 

Key Competencies 

Technical Competencies 

• Strong understanding of cargo-handling operations in ports or terminals. 

• Knowledge of cranes, forklifts, reach stackers, and lifting equipment. 

• Familiarity with IMDG, hazardous cargo, and special-cargo handling. 

• Ability to interpret stowage plans, manifests, and operational instructions. 

• Understanding of port safety regulations and operational procedures. 

Behavioural Competencies 

• Strong leadership and team-coordination skills. 

• High attention to detail and commitment to safety. 
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• Calm, decisive, and effective under pressure. 

• Excellent communication and problem-solving capability. 

• Proactive, organized, and adaptable. 

Qualifications & Experience 

• Diploma or bachelor’s degree in Logistics, Maritime Studies, Port Operations, or 
related field (preferred). 

• 3–7 years of experience in cargo handling, stevedoring, or terminal operations. 

• Experience supervising teams in a port or industrial environment. 

• Knowledge of lifting operations, rigging, and cargo-handling equipment. 

• Certifications in port safety, rigging, or equipment operation are an advantage. 

Working Conditions 

• Port-based environment with exposure to outdoor, marine, and industrial 
conditions. 

• Shift work required, including nights, weekends, and holidays. 

• High-pressure environment with tight operational deadlines. 

• Physical activity required during inspections and on-site supervision. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Operational Efficiency Cargo-handling rate, reduced delays, equipment utilization 

Safety Performance Incident rate, PPE compliance, near-miss reporting 

Team Productivity Task completion, labour efficiency, training participation 

Accuracy & Quality Tally accuracy, damage rate, documentation quality 

Stakeholder Satisfaction Feedback from shipping lines, agents, and terminal teams 
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15.9.2 Inland Navigation Roles 

15.9.6 Fleet Operations Manager 

Role Purpose 

The Fleet Operations Manager oversees the safe, efficient, and cost-effective operation 
of a fleet of vehicles and equipment used in port, terminal, logistics, or industrial 
operations. This includes trucks, terminal tractors, forklifts, reach stackers, cranes, 
service vehicles, and specialized machinery. The role ensures regulatory compliance, 
optimal asset utilization, preventive maintenance, and high operational readiness to 
support continuous cargo flow and business performance. 

Key Responsibilities 

1. Fleet Operations Management 

• Oversee daily fleet operations, ensuring availability and reliability of all vehicles 
and equipment. 

• Monitor fleet performance, utilization, and operational readiness. 

• Coordinate with operations teams to meet cargo-handling and transport 
requirements. 

• Implement operational procedures to maximize efficiency and minimize 
downtime. 

2. Maintenance & Asset Management 

• Develop and manage preventive and corrective maintenance schedules. 

• Coordinate with maintenance teams, workshops, and external service providers. 

• Ensure proper upkeep of equipment, including cranes, forklifts, terminal tractors, 
and heavy machinery. 

• Maintain accurate asset records, service logs, and equipment histories. 

3. Safety, Compliance & Regulatory Oversight 

• Ensure compliance with safety standards, port regulations, and national 
transport laws. 

• Enforce safe driving, equipment-handling, and operational procedures. 

• Conduct incident investigations and implement corrective actions. 

• Ensure compliance with inspections, certifications, and licensing requirements. 
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4. Budgeting & Cost Control 

• Prepare and manage fleet budgets, including fuel, maintenance, and 
replacement costs. 

• Monitor expenses and identify opportunities for cost savings. 

• Evaluate repair vs. replacement decisions based on lifecycle analysis. 

• Support procurement of new vehicles and equipment. 

5. Fuel, Energy & Sustainability Management 

• Monitor fuel consumption, energy use, and emissions. 

• Implement fuel-efficiency and eco-driving initiatives. 

• Support transition to low-emission or electric fleet solutions where applicable. 

• Track sustainability KPIs and support environmental reporting. 

6. Vendor & Service Provider Management 

• Manage relationships with equipment suppliers, leasing companies, and 
maintenance contractors. 

• Negotiate service agreements, warranties, and performance standards. 

• Evaluate vendor performance and ensure service-level compliance. 

• Maintain a roster of approved service providers. 

7. Workforce Leadership & Training 

• Lead teams of drivers, operators, mechanics, and fleet coordinators. 

• Conduct training on equipment operation, safety, and compliance. 

• Manage shift schedules, performance evaluations, and skill development. 

• Promote a culture of safety, accountability, and continuous improvement. 

8. Data, Reporting & Digital Systems 

• Use fleet-management systems (FMS/telematics) to track performance, location, 
and maintenance needs. 

• Prepare reports on fleet utilization, downtime, fuel usage, and operational KPIs. 

• Support digitalization initiatives such as GPS tracking, automation, and 
predictive maintenance. 

• Analyse data to identify trends and recommend improvements. 
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9. Emergency Response & Contingency Planning 

• Ensure fleet readiness during operational disruptions, weather events, or 
emergencies. 

• Maintain contingency plans for equipment failures or peak-demand periods. 

• Coordinate rapid deployment of equipment when required. 

Key Competencies 

Technical Competencies 

• Strong understanding of fleet operations, heavy equipment, and transport 
logistics. 

• Knowledge of maintenance planning, asset lifecycle management, and safety 
regulations. 

• Familiarity with telematics, fleet-management systems, and digital tracking 
tools. 

• Ability to analyse operational data and optimize fleet performance. 

• Understanding of port, terminal, or industrial logistics environments. 

Behavioural Competencies 

• Strong leadership and team-management skills. 

• Excellent communication and coordination capability. 

• High attention to detail and commitment to safety. 

• Calm, decisive, and effective under pressure. 

• Proactive, analytical, and solution-oriented. 

Qualifications & Experience 

• Bachelor’s degree in Logistics, Mechanical Engineering, Transport Management, 
or related field. 

• 5–10 years of experience in fleet operations, heavy-equipment management, or 
transport logistics. 

• Experience in port, terminal, or industrial environments is preferred. 

• Knowledge of safety regulations, maintenance standards, and compliance 
requirements. 
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• Certifications in fleet management, safety, or logistics (e.g., CILT, IOSH) are an 
advantage. 

Working Conditions 

• Port or logistics-hub environment with exposure to outdoor and industrial 
conditions. 

• May require shift work, including nights or weekends during peak operations. 

• High-pressure environment with tight operational deadlines. 

• Frequent on-site supervision of equipment and operational areas. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Fleet Availability Equipment uptime, breakdown rate 

Cost Efficiency Maintenance cost per unit, fuel efficiency 

Safety Performance Incident rate, compliance with safety standards 

Operational Efficiency Utilization rate, response time, downtime reduction 

Sustainability Fuel consumption, emissions reduction, eco-driving adoption 
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15.9.7 Barge Captain / Skipper 

Role Purpose 

The Barge Captain / Skipper is responsible for the safe navigation, operation, and 
management of a barge or inland vessel transporting cargo, equipment, or materials. 
The role ensures compliance with maritime regulations, leads the vessel crew, and 
maintains high standards of safety, seamanship, and operational efficiency. This captain 
plays a critical role in supporting port operations, dredging projects, construction 
logistics, and inland waterway transport. 

Key Responsibilities 

1. Vessel Navigation & Operation 

• Navigate and operate the barge safely in rivers, canals, harbours, and coastal 
waters. 

• Plan routes considering tides, currents, weather, and navigational hazards. 

• Maneuver the vessel during berthing, unberthing, towing, and pushing 
operations. 

• Ensure compliance with COLREGs, inland navigation rules, and port regulations. 

2. Crew Leadership & On-Board Management 

• Lead and supervise deckhands, engineers, and support crew. 

• Conduct safety briefings, drills, and daily operational instructions. 

• Ensure proper watchkeeping, crew discipline, and adherence to maritime 
standards. 

• Support crew training and skill development. 

3. Cargo & Tow Operations 

• Oversee loading, securing, and unloading of cargo, equipment, or materials. 

• Ensure safe towing, pushing, or barge-handling operations. 

• Verify cargo stability, weight distribution, and securing arrangements. 

• Coordinate with port teams, crane operators, and cargo supervisors. 

4. Safety, Compliance & Environmental Protection 

• Enforce compliance with maritime safety regulations, ISM Code, and company 
procedures. 
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• Conduct regular inspections of safety equipment, firefighting systems, and 
emergency gear. 

• Report incidents, near misses, and unsafe conditions. 

• Ensure environmental protection, pollution prevention, and waste-management 
compliance. 

5. Vessel Maintenance & Technical Oversight 

• Monitor vessel condition, machinery performance, and navigation equipment. 

• Coordinate routine maintenance, repairs, and inspections with engineering 
teams. 

• Maintain logs for fuel, engine hours, and maintenance activities. 

• Ensure proper upkeep of mooring lines, fenders, and deck equipment. 

6. Documentation & Reporting 

• Maintain accurate vessel logs, navigation records, and cargo documentation. 

• Prepare reports on operations, incidents, and maintenance needs. 

• Ensure compliance with regulatory documentation and vessel certificates. 

• Communicate operational updates to marine operations management. 

7. Stakeholder Coordination 

• Liaise with port authorities, pilots, tug services, and marine traffic control. 

• Coordinate with cargo teams, dredging crews, or construction project managers. 

• Communicate with fleet dispatchers regarding schedules and operational 
changes. 

• Represent the vessel professionally in all interactions. 

Key Competencies 

Technical Competencies 

• Strong seamanship, navigation, and vessel-handling skills. 

• Knowledge of inland waterway rules, port regulations, and maritime safety 
standards. 

• Familiarity with towing, pushing, and barge-handling operations. 
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• Understanding of vessel machinery, deck equipment, and basic engineering 
principles. 

• Ability to maintain accurate logs and regulatory documentation. 

Behavioural Competencies 

• Strong leadership and crew-management capability. 

• Calm, decisive, and reliable under pressure. 

• High attention to detail and commitment to safety. 

• Effective communication and problem-solving skills. 

• Professional, disciplined, and adaptable. 

Qualifications & Experience 

• Valid skipper or captain license appropriate for inland waterways or coastal 
operations (e.g., Boat master, Skipper Class A/B, or national equivalent). 

• 3–10 years of experience operating barges, tugs, or inland vessels. 

• Experience with towing, pushing, or project-cargo operations is preferred. 

• Knowledge of maritime safety regulations, COLREGs, and environmental 
standards. 

• Additional certifications (e.g., radar, VHF, first aid, firefighting) are an advantage. 

Working Conditions 

• Work on rivers, canals, ports, or coastal waters. 

• Rotational or shift-based schedules depending on operations. 

• Exposure to weather, marine conditions, and physical activity. 

• High responsibility for crew safety and vessel integrity. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Safety Performance Incident rate, compliance with safety procedures 

Operational Efficiency On-time arrivals, maneuvering accuracy, fuel efficiency 

Vessel Condition Maintenance compliance, equipment readiness 
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KPI Area Example Metrics 

Crew Performance Training completion, teamwork, adherence to procedures 

Compliance Documentation accuracy, regulatory adherence 
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15.9.8 Deckhand / Matelot 

Role Purpose 

The Deckhand / Matelot supports the safe and efficient operation of a barge, tug, or 
inland vessel by performing deck duties, assisting with navigation tasks, maintaining 
vessel cleanliness, and supporting cargo and mooring operations. This role is essential 
for ensuring vessel readiness, crew safety, and smooth marine operations. 

Key Responsibilities 

1. Deck Operations & Seamanship 

• Assist with vessel navigation, lookout duties, and watchkeeping. 

• Handle mooring lines during berthing, unberthing, towing, and pushing 
operations. 

• Operate deck equipment such as winches, fenders, and ropes. 

• Support safe maneuvering under the direction of the Captain or Mate. 

2. Cargo Handling & Tow Support 

• Assist with loading, securing, and unloading cargo or equipment. 

• Support towing, pushing, and barge-handling operations. 

• Ensure proper securing of loads, lashings, and deck cargo. 

• Report cargo irregularities or safety concerns. 

3. Vessel Maintenance & Housekeeping 

• Perform routine cleaning of decks, cabins, and common areas. 

• Assist with minor repairs, painting, greasing, and general upkeep. 

• Maintain mooring lines, fenders, and deck tools in good condition. 

• Support engine-room checks when required (depending on vessel type). 

4. Safety & Emergency Preparedness 

• Follow all safety procedures, PPE requirements, and maritime regulations. 

• Participate in safety drills (fire, man-overboard, abandon ship). 

• Report hazards, unsafe conditions, or equipment defects. 

• Support pollution-prevention and environmental-protection measures. 
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5. Compliance & Documentation 

• Maintain accurate logs for deck activities when assigned. 

• Follow instructions related to vessel certificates, safety equipment, and 
operational procedures. 

• Assist with regulatory inspections and audits. 

6. Crew Support & Communication 

• Work collaboratively with the Captain, Mate, and other crew members. 

• Communicate clearly during mooring, towing, and cargo operations. 

• Support a positive, respectful, and safety-focused onboard culture. 

Key Competencies 

Technical Competencies 

• Basic seamanship, rope handling, and deck operations. 

• Knowledge of inland navigation rules and port procedures. 

• Familiarity with towing, pushing, and mooring operations. 

• Understanding of vessel safety equipment and emergency procedures. 

• Ability to perform physical tasks in marine environments. 

Behavioural Competencies 

• Reliable, disciplined, and safety-conscious. 

• Strong teamwork and communication skills. 

• Calm and focused under pressure. 

• Willingness to learn and follow instructions. 

• Adaptable to changing weather and operational conditions. 

Qualifications & Experience 

• Basic maritime training or deckhand certification (depending on national 
requirements). 

• Experience working on barges, tugs, or inland vessels is preferred but not always 
required. 

• Knowledge of safety procedures, rope handling, and deck equipment. 
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• Additional certifications (e.g., VHF, first aid, firefighting, survival) are an 
advantage. 

Working Conditions 

• Work on rivers, canals, ports, or coastal waters. 

• Rotational or shift-based schedules depending on operations. 

• Exposure to weather, noise, and physical labor. 

• Requires standing, lifting, climbing, and working on deck in varying conditions. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Safety Performance PPE compliance, incident rate, drill participation 

Operational Support Quality of mooring, cargo handling, and deck tasks 

Vessel Maintenance Cleanliness, upkeep, timely reporting of defects 

Teamwork Collaboration, communication, reliability 

Compliance Adherence to procedures, documentation accuracy 
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15.9.9 Inland Navigation Planner 

Role Purpose 

The Inland Navigation Planner is responsible for planning, coordinating, and optimizing 
vessel movements along rivers, canals, and inland waterways. The role ensures safe 
navigation, efficient traffic flow, and compliance with waterway regulations. This 
specialist plays a vital role in supporting cargo transport, port operations, and waterway 
infrastructure management. 

Key Responsibilities 

1. Vessel Traffic Planning & Scheduling 

• Develop daily and long-term navigation plans for barges, tugs, and inland vessels. 

• Allocate navigation windows based on vessel size, draft, cargo type, and 
waterway conditions. 

• Coordinate lock passages, bridge openings, and port entries. 

• Adjust plans in real time to accommodate delays, weather, or water-level 
changes. 

2. Waterway Monitoring & Operational Control 

• Monitor vessel movements using AIS, radar, and traffic-management systems. 

• Maintain situational awareness of river traffic, congestion points, and 
navigational hazards. 

• Communicate with vessel captains, pilots, and port authorities regarding traffic 
conditions. 

• Support safe maneuvering during high-traffic periods or restricted-visibility 
conditions. 

3. Coordination with Ports, Locks & Infrastructure Operators 

• Liaise with lock operators, bridge controllers, and port dispatchers. 

• Ensure synchronized vessel movements to minimize waiting times. 

• Coordinate with dredging teams, construction projects, or maintenance crews 
affecting navigation. 

• Support emergency or priority vessel handling when required. 

4. Safety, Compliance & Regulatory Oversight 
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• Ensure navigation plans comply with inland waterway regulations and safety 
standards. 

• Verify vessel documentation, cargo restrictions, and special-cargo notifications 
(e.g., hazardous goods). 

• Report incidents, near misses, and navigational irregularities. 

• Support inspections and regulatory audits. 

5. Environmental & Waterway Condition Monitoring 

• Track water levels, currents, tides, and weather forecasts. 

• Adjust navigation plans based on hydrological conditions or seasonal variations. 

• Support environmental-protection measures and pollution-prevention protocols. 

• Communicate restrictions related to low water, high water, or ice conditions. 

6. Data Management & Reporting 

• Maintain accurate records of vessel movements, delays, and traffic patterns. 

• Prepare reports on waterway utilization, congestion, and operational KPIs. 

• Analyze trends to recommend improvements in navigation efficiency. 

• Support digitalization initiatives in waterway-traffic management. 

7. Stakeholder Communication 

• Serve as a key contact for vessel operators, shipping agents, and logistics 
partners. 

• Provide real-time updates on navigation conditions and operational changes. 

• Participate in coordination meetings with port authorities and waterway 
agencies. 

• Support customer-service teams with navigation-related information. 

Key Competencies 

Technical Competencies 

• Strong understanding of inland navigation, river logistics, and waterway 
regulations. 

• Proficiency with AIS, VTS, and traffic-management systems. 
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• Knowledge of vessel characteristics, drafts, cargo types, and maneuvering 
constraints. 

• Ability to analyze hydrological data and operational trends. 

• Familiarity with lock operations, bridge control, and port-entry procedures. 

Behavioral Competencies 

• Excellent communication and coordination skills. 

• Calm, decisive, and effective under pressure. 

• High attention to detail and accuracy. 

• Strong problem-solving and real-time decision-making capability. 

• Proactive, organized, and adaptable. 

Qualifications & Experience 

• Bachelor’s degree in Maritime Studies, Inland Navigation, Logistics, Port 
Management, or related field. 

• 2–6 years of experience in inland waterway operations, vessel coordination, or 
marine traffic management. 

• Experience with AIS/VTS systems or waterway-planning tools is preferred. 

• Knowledge of inland navigation rules, safety standards, and environmental 
regulations. 

• Certifications in marine operations or inland navigation (e.g., Boatmaster theory, 
VTS training) are an advantage. 

Working Conditions 

• Work in a port control center, river-traffic office, or waterway-operations hub. 

• Shift work may be required, including nights, weekends, and holidays. 

• High-pressure environment with real-time operational demands. 

• Frequent coordination with vessel crews, lock operators, and port authorities. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Traffic Efficiency 
Vessel waiting time, lock-passage efficiency, congestion 
reduction 
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KPI Area Example Metrics 

Safety & Compliance Incident rate, regulatory adherence, hazard reporting 

Operational Accuracy Plan adherence, scheduling accuracy, communication quality 

Waterway Utilization Throughput, navigation-window optimization 

Stakeholder 
Satisfaction 

Feedback from vessel operators, ports, and agencies 
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15.9.10 Waterway Traffic Coordinator 

Role Purpose 

The Waterway Traffic Coordinator manages and monitors vessel movements along 
inland waterways, canals, and port approaches to ensure safe, efficient, and compliant 
navigation. The role provides real-time traffic control, communicates with vessel 
operators, and coordinates with locks, bridges, and port authorities. This specialist 
plays a vital role in preventing congestion, reducing delays, and maintaining navigational 
safety. 

Key Responsibilities 

1. Real-Time Vessel Traffic Monitoring 

• Monitor vessel movements using AIS, radar, CCTV, and traffic-management 
systems. 

• Maintain situational awareness of all vessels within the assigned waterway zone. 

• Identify potential conflicts, congestion points, or navigational hazards. 

• Provide navigational guidance to vessel captains when required. 

2. Traffic Coordination & Scheduling 

• Coordinate vessel sequencing for safe passage through locks, bridges, and 
narrow channels. 

• Allocate navigation windows based on vessel size, draft, cargo type, and 
waterway conditions. 

• Adjust traffic plans in real time to accommodate delays, weather, or water-level 
changes. 

• Support priority handling for emergency, hazardous-cargo, or time-critical 
vessels. 

3. Communication with Vessels & Stakeholders 

• Maintain continuous communication with vessel captains, pilots, and tug 
operators. 

• Issue traffic advisories, safety notices, and operational updates. 

• Liaise with lock operators, bridge controllers, port dispatchers, and waterway 
authorities. 

• Provide timely information to logistics partners and port-service providers. 
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4. Safety, Compliance & Incident Management 

• Ensure vessel movements comply with inland navigation rules and safety 
regulations. 

• Monitor hazardous-cargo movements and enforce special-handling 
requirements. 

• Report incidents, near misses, and navigational irregularities. 

• Support emergency response during collisions, groundings, or pollution events. 

5. Environmental & Waterway Condition Monitoring 

• Track water levels, currents, tides, and weather forecasts. 

• Communicate restrictions related to low water, high water, fog, or ice conditions. 

• Support environmental-protection protocols and pollution-prevention measures. 

• Coordinate with dredging or maintenance teams affecting navigation. 

6. Documentation & Reporting 

• Maintain accurate logs of vessel movements, delays, and traffic patterns. 

• Prepare daily traffic reports and incident summaries. 

• Support audits, regulatory inspections, and compliance reviews. 

• Contribute to long-term planning and waterway-capacity assessments. 

7. Operational Coordination & Continuous Improvement 

• Participate in daily operational briefings and coordination meetings. 

• Provide feedback to improve traffic-management procedures and digital 
systems. 

• Support implementation of new technologies (VTS upgrades, automation, 
predictive tools). 

• Contribute to waterway-efficiency and congestion-reduction initiatives. 

ey Competencies 

Technical Competencies 

• Strong understanding of inland navigation, vessel characteristics, and waterway 
regulations. 

• Proficiency with AIS, VTS, radar, and traffic-management systems. 
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• Knowledge of lock operations, bridge control, and port-entry procedures. 

• Ability to interpret hydrological and meteorological data. 

• Familiarity with hazardous-cargo rules and emergency-response protocols. 

Behavioural Competencies 

• Calm, decisive, and effective under pressure. 

• Excellent communication and coordination skills. 

• High attention to detail and situational awareness. 

• Strong problem-solving and real-time decision-making capability. 

• Proactive, organized, and adaptable. 

Qualifications & Experience 

• Bachelor’s degree in Maritime Studies, Inland Navigation, Logistics, Port 
Management, or related field (preferred). 

• 2–6 years of experience in waterway traffic control, vessel coordination, or 
marine operations. 

• Experience with AIS/VTS systems or inland-navigation planning tools is an 
advantage. 

• Knowledge of inland navigation rules, safety standards, and environmental 
regulations. 

• Certifications in marine operations, VTS, or inland navigation are beneficial. 

Working Conditions 

• Work in a waterway-traffic control center or port-operations hub. 

• Shift work required, including nights, weekends, and holidays. 

• High-pressure environment with real-time operational demands. 

• Frequent communication with vessel crews, lock operators, and port authorities. 

Key Performance Indicators (KPIs) 

KPI Area Example Metrics 

Traffic Efficiency 
Vessel waiting time, lock-passage efficiency, congestion 
reduction 
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KPI Area Example Metrics 

Safety & Compliance Incident rate, regulatory adherence, hazard reporting 

Operational Accuracy Plan adherence, communication clarity, scheduling accuracy 

Waterway Utilization Throughput, navigation-window optimization 

Stakeholder 
Satisfaction 

Feedback from vessel operators, ports, and agencies 
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15.9.11 Safety & Compliance Officer (Inland Navigation) 

Role Purpose 

The Safety & Compliance Officer (Inland Navigation) ensures that all inland-waterway 
operations—including vessel movements, cargo handling, and crew activities—comply 
with national and international regulations. The role promotes a strong safety culture, 
conducts inspections and audits, manages incident investigations, and supports 
continuous improvement in navigational safety and environmental protection. 

Key Responsibilities 

1. Safety Oversight & Risk Management 

• Monitor vessel operations, crew practices, and waterway activities to ensure 
compliance with safety standards. 

• Conduct risk assessments for navigation routes, cargo operations, and port 
approaches. 

• Identify hazards and recommend corrective or preventive actions. 

• Support emergency-response planning and drills. 

2. Regulatory Compliance 

• Ensure adherence to inland navigation rules, vessel certification requirements, 
and crew qualification standards. 

• Verify compliance with IMDG, ADN, and hazardous-cargo regulations where 
applicable. 

• Monitor changes in legislation and update internal procedures accordingly. 

• Liaise with regulatory bodies, port authorities, and inspection agencies. 

3. Vessel & Operational Inspections 

• Conduct onboard inspections of barges, tugs, and inland vessels. 

• Check safety equipment, firefighting systems, navigation tools, and 
pollution-prevention gear. 

• Inspect mooring operations, cargo securing, and deck practices. 

• Prepare inspection reports and follow up on corrective actions. 

4. Incident Investigation & Reporting 

• Lead investigations into accidents, near misses, and safety breaches. 
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• Collect evidence, interview crew, and identify root causes. 

• Prepare incident reports and recommend improvements. 

• Track corrective actions and verify implementation. 

5. Training & Safety Culture Development 

• Deliver safety briefings, toolbox talks, and awareness sessions for vessel crews 
and port teams. 

• Support training on emergency procedures, hazardous-cargo handling, and 
environmental protection. 

• Promote a proactive safety culture across inland-navigation operations. 

• Evaluate crew competence and recommend additional training where needed. 

6. Environmental Protection & Compliance 

• Monitor compliance with pollution-prevention rules and waste-management 
procedures. 

• Support response to spills, contamination events, or environmental hazards. 

• Track waterway conditions and communicate restrictions related to weather, 
water levels, or ecological risks. 

7. Documentation & Audit Support 

• Maintain accurate records of inspections, audits, incidents, and compliance 
reports. 

• Support internal and external audits related to safety and regulatory compliance. 

• Ensure documentation is up to date for vessel certificates, crew qualifications, 
and operational procedures. 

8. Stakeholder Coordination 

• Work closely with vessel captains, fleet managers, port authorities, and 
waterway agencies. 

• Provide guidance on regulatory requirements and best practices. 

• Participate in safety committees, coordination meetings, and regulatory 
workshops. 

Key Competencies 

Technical Competencies 
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• Strong knowledge of inland navigation rules, safety standards, and regulatory 
frameworks. 

• Familiarity with ADN, IMDG, and hazardous-cargo handling requirements. 

• Understanding of vessel operations, navigation practices, and marine 
equipment. 

• Ability to conduct inspections, audits, and incident investigations. 

• Knowledge of environmental-protection protocols and emergency-response 
procedures. 

Behavioural Competencies 

• High attention to detail and strong analytical skills. 

• Excellent communication and interpersonal capability. 

• Calm, objective, and reliable under pressure. 

• Strong problem-solving and decision-making skills. 

• Proactive, assertive, and committed to safety excellence. 

Qualifications & Experience 

• Bachelor’s degree in Maritime Studies, Safety Management, Inland Navigation, or 
related field. 

• 3–8 years of experience in inland navigation, marine safety, or regulatory 
compliance. 

• Experience conducting vessel inspections or safety audits is preferred. 

• Knowledge of ADN/IMDG regulations and inland-waterway legislation. 

• Certifications in marine safety, auditing, or compliance (e.g., ISM/ISO auditor, 
ADN training) are an advantage. 

Working Conditions 

• Work on inland waterways, ports, and vessel decks. 

• Frequent travel between vessels, terminals, and control centers. 

• Exposure to outdoor and marine conditions. 

• May require shift work or on-call availability during incidents. 

Key Performance Indicators (KPIs) 
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KPI Area Example Metrics 

Safety Performance Incident rate, near-miss reporting, corrective-action closure 

Compliance Audit results, regulatory adherence, inspection findings 

Training & Culture 
Training completion, crew competency, safety-culture 
indicators 

Operational Support Response time, quality of guidance, stakeholder satisfaction 

Environmental 
Protection 

Pollution-prevention compliance, spill-response performance 
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Last Word 
Procurement and supply chain management form one of the most dynamic, complex, 
and consequential ecosystems in the modern world. They connect industries, enable 
growth, safeguard continuity, and ensure that organizations can deliver on their promises 
whether to customers, communities, or society at large. Yet behind every process, every 
flow, and every decision stands a person whose role must be understood, respected, and 
empowered. 

The job descriptions in this book were created to bring structure to that complexity. They 
define not only what each role does, but why it matters. They recognize that excellence in 
procurement and supply chain is built on clarity of purpose, alignment of responsibilities, 
and the continuous development of skills and competencies. They honor the people who 
negotiate value, plan demand, manage risk, move goods, build resilience, and keep 
supply chains running even in the most challenging circumstances. 

This book is also a reminder that procurement and supply chain are no longer 
transactional functions. They are strategic engines driving sustainability, digital 
transformation, ethical sources, resilience, innovation, and competitive advantage. They 
shape how organizations respond to disruption, how they manage resources, and how 
they contribute to a more responsible and interconnected world. 

As the profession continues to evolve through automation, AI, ESG expectations, 
geopolitical shifts, and new business models he needs for well-defined roles becomes 
even more essential. Clear job descriptions are not static documents; they are living 
foundations for capability building, organizational design, and professional growth. They 
help teams collaborate more effectively, leaders make better decisions, and individuals 
understand the pathways available to them. 

May this book serve as a reference, a guide, and a catalyst for stronger, more resilient, and 
more human-centred supply chains. May it support organizations in building the 
structures they need, and professionals in becoming the leaders of our future demands. 

The work of procurement and supply chain never stops. It adapts, evolves, and rises to 
meet the world’s challenges. With clarity of roles and purpose, it becomes not only 
stronger but transformative. 

 


